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Pabouas nporpamMmma nucuUIIMHBI pa3padoTaHa B cooTBeTcTBUU ¢ PI'OC
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JIOLIEHT, K.3.H. VYpazbaxtuna JI.P.

PabGouass mporpamMmma paccMoTpeHa W 0J00peHa Ha 3acelaHuu Kadeaphbl-
pa3paboTunka «IKOHOMHMKA W OpraHu3aIus MPOU3BOJCTBa», MpoTokoa Nel3 ot
25.05.2023

3aB. kadeapoit Axmerona WU.I'.

IIporpamma paccMoTpeHa U 0J00peHa Ha 3acelaHuu BBITYCKAIOUIEH
kadenpsl «IKOHOMUKA W OpraHu3alusi MPOU3BOJACTBa», MNpoTokod Nel3 ot

25.05.2023
3aB. kadeapoit Axmerona WN.I'.

IIporpamMmma ono0OpeHa Ha 3acelaHUM METOJUYECKOr0 COBETa MHCTUTYTA
[HudpoBBIX TEXHOTOTUN U IKOHOMUKH, TpoToKos Ne 7 o1 30.05.2023

3am. nupekropa uHCTUTYTa LMpPOBBIX TEXHOIOTHIT U SKOHOMUKH
B.B. Kocynun

[Iporpamma mpuHATa penieHreM Yd4eHoro coBera MHCTUTYTa L{udpoBbix
TEXHOJIOTMH U SKOHOMHUKH TTpoTokos Ne 9 ot 30.05.2023



1.
TUCIUILINHE:

Heanb,

3aJa4M M IUIAaHMpYeMble
ABJSIETCS M3YYEHHE IPEIMETa,
CTPATETMYECKOTO MEHE/DKMEHTA Ha IPEANpPUATHH,

pe3yJbTaThl OO0y4YeHHS] TIO
O0BEKTOB UM KOHIEIIAU
npuoOpeTeHre HaBBIKOB

MIPOBEJICHUS CTPATErMUECKOro aHalu3a, POPMUPOBAHUS U BbIOOpA CTPATErHYECKUX
aNbTEPHATUB PA3BUTHA NMPEANPUATHS, PA3BUTHE CTPATETHYECKOTO MBIIUICHUS AJIs
aHanM3a U PELICHUs CTPATErHYeCKUX MpoOJjeM sl YCHENIHOW OpraHu3aluOHHO-

YIPAaBICHYECKOU U

MCHCIKMCHTA.

3aﬂaanI/1 JUCHHUITIINHBI ABJIAIOTCA:

AHAJIUTUYECKOU

NEeSATENbHOCTH Maructpa B 00JacTH

- chopmupoBaTh 3HAHHMS OO0 OCHOBHBIX IMOHSTHSX, MOAXOJAaX W METOJAX
CTPAaTErH4eCKOTO MCHE/DKMEHTA Ha TPEANPHUATHH; O (PaKTopax, OMpPEISISIONINX
cnenupuKy KOHKYPEHTHBIX PBIHKOB M IOBEICHUE (PrpM;

- BBIpa0OTaTh y MAarucCTPaHTOB HABBIKH pa3padOTKH CTPATETHUYECKOTO
YIPABJICHYECKOTO PEIICHUS B YCIOBHSIX M3MCHSIOIICHCS BHENTHEH M BHYTPCHHEH
CpeJlbl OpraHU3aIny;

- TPUBUTH MAarucTpaHTaM YMEHHE CaMOCTOSTEIILHO IMPHOOPETaTh HOBBIC
3HaHHMSI Ha OCHOBE HW3YYCHHUS COBPEMCHHOW JIMTEPaTypbl OTCYCCTBCHHBIX M
3apyOeKHBIX aBTOPOB;

- TOJATOTOBHMTH MaruCTPAaHTOB K HAYYHO-HCCIICIOBATCIIBCKOW U SKCIICPTHOMN

ACATCIIBHOCTH

npodeccuoHaIbHON

chepe B paMKax CTPAaTErHYECKOTO

IIJIaHUPOBAHHUA 6H3H€C-Hp0HCCCOB, O6yT{I/ITI> npuHOuIIaM CHCTCMHOI'O aHaJIn3ad B
obOnactH CTPATCTUYCCKOTO MCHCIIKMCHTA.

Komnerenmuu,
oOy4yeHus 1O JHWCIUIUIMHE,

PE3yNIbTATHI

bopmupyembie

JTOCTHI)KEHUS KOMIIETECHIINN:

y oOyyarommxcs,
COOTHECEHHBIC

3aIlNTAaHUPOBAHHBIC
C HHIWKATOpaMH

KOI[ 1 HAUMCHOBAHHC
KOMIICTCHIIUHA

KO,Z[ 1 HAMUMCHOBAHUC
HHIWKaTOpa NOCTUIKCHUA
KOMIICTCHIIMN

3annaHupOBaHHbIE PE3yAbTaThl 00yUeHUs
M0 TUCIUIUIUHE (3HATh, YMETb, BIAJCTh)

IIpodeccnonanbubie komnerenunu (I1K)

ITK-3 Cnioco6en
OIICHUTH
pe3yIbTaATUBHOCTD U
3¢ (HEKTUBHOCTD
TIPUHSATBIX
YIIPaBJICHYECKUX
pemeHuii B chepe
CTpaTEeruuecKoro
pa3BUTHS
MOTEeHIIMAaNa
OpraHu3aIuu

[IK 3.1. Onpenensier
MOKa3aTenu
pe3yAbTaTUBHOCTH U
s exTuBHOCTH
IPUHSITHIX
yIpaBICHUYECKUX
peleHuii B cepe
CTpaTEruuecKoro
pa3BUTHA MTOTEHIIMATA
OpraHHu3aIiy B
3aBUCHUMOCTH OT
MOCTaBIIEHHBIX IIeNei
OpraHu3aIun

3namo:

- Kpurepun u mokaszateinu pe3ylibTaTUBHOCTH H
3(p(GEKTUBHOCTH YIPABICHUYECKHX PEIICHUH B
cepe CTpaTerHyeckoro pasBUTHs IOTEHIHAIA
opranuzanuu (31);

Ymemn:
- OmnpenensTe mMoKa3aTeld pPE3yJbTaTUBHOCTH U
3¢ (HEeKTUBHOCTH  MPUHATBIX  YIPABIEHYECKHX

pemieHuid B cdepe CTPaTerHuecKkoro pa3BUTHA
MOTEHIMajda OpraHu3allid B 3aBUCHUMOCTH OT
MIOCTaBJICHHBIX I1eieit opranu3zanuu (Yi);

- PyKkoBOIUTH HKOHOMHUYECKHMH CIy:KOaMU U
noJipasiesieHusiMu opranuzanuu (Yz);

Braodemy:

- HaBbikamu paszpabotku u  0OOCHOBaHHUSA
(MHAHCOBO-?PKOHOMHYECKHX nokasarte’sei,
XapaKTepU3YIOIUX JeATeIbHOCTD

XOSHﬁCTBymH.IPIX CyGLCKTOB, n MCTOAUK HX




pacuera (B1);
- HaseikamMu pykoBOJCTBa
ciry)k6aMu U mozipaszieacHusIMu opranusaipn (Bo).

IIK 3.2. ITpoBoaut
OIICHKY
3¢ HEeKTUBHOCTH
HPUHSTHIX
YIIPaBICHYECKUX
pemeHuii B cepe
CTPATETUIECKOTO
pa3BUTHS MOTCHIIHAIIA

PEKOMCHAAIINH I10 UX
COBEPIICHCTBOBAHUIO

OopraHu3alvi U TOTOBUT

3name:
- TexHomornueckue "
DKOHOMHUYECKHE  YCIIOBUS  MPOU3BOJICTBA

JeSITEIbHOCTH Opranu3aiuu (31);

Ymemy:

- OueHuBath 3¢ (HEeKTUBHOCTH MIPOEKTOB
oprauuzaiuu (Y1);

Braoemy:

- HaBbikamu oueHku 3(()EeKTUBHOCTH MPUHSATHIX
yIpaBICHUYECKUX pelieHnit B chepe
CTPATETUIECKOTO pa3BUTHS MOTEHIIHANA

coBepliieHcTBOBaHMIO (B1);

IMPOCKTOB H aHaJIn3 npeat OKEHHUH TIO
coBepiieHcTBOBaHMIO (B2).

2. Mecto aucuumianHbl B ctpykrype OITOII

Jncuuruimaa

«CTpaTGFI/I‘IGCKI/Iﬁ MCHCIXMCHT»

OTHOCUTCA K YaCTHu,

dbopMupyemMoil ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUM y4eOHOTO IUIaHa IIo
HarnpapjieHUI0 MoAroToBkH 38.04.02 MeHeI)KMEHT.

[IpenmectByromue
Kon el Hl [Tocnenyronye TUCUUIUIHHBL (MOIYIH), TPAKTHKHY,
JTUCITUTIIUHBI (MOIYITH ),
KOMIIETEHIINU HUP, np.
npaktuku, HUP, np.
[ToaroroBka K mpolenype 3alluThl W 3alluTa
Teopus u MpaKTHKa A " POTIEAype - 3atll =
YK-1 — BBIITYCKHOH KBaJIM(PUKAITMOHHOMN pabOTHI
p [TpousBoICTBEHHAS MpPaKTHUKA (AHATUTUYECKAs)
VK-3 Teopus u npakTuka(l[logroToBka k mporeaype 3aliuThl MU 3alluTa
JUIepCTBA BBINYCKHOM KBaTU(UKAIMOHHON PabOThI
OIK-1 Teopus u npakTuka(l[logroToBka k mporeaype 3aliuThl MU 3alluTa
JUIePCTBA BBITYCKHOM KBaTM(UKALMOHHON PabOThI
AHTHUKPHU3UCHOE YTIpaBICHUE
[K-2 VYpasneH4yeckass JKOHOMHUKA p yrip
[ToaroToBKa K MpOIENype 3alldThl W 3alluTa
AHTUKPHU3UCHOE YTIpaBIeHUE
YmpaBrneHdeckas 5JKOHOMHUKa
. [ToaroroBka K mpolenype 3alluThl W 3alluTa
CoBpeMeHHbIN o -
IK-3 N BBIITYCKHOM KBaTM(PUKALMOHHOM paboThI
CTpaTernuecKkuit

YIPaBIEHUYECKUN ydEeT

[TponsBoacTBEHHAss TNpakTUKa (MPEAIUIUIOMHAs
MpaKTUKA)

J171s1 OCBOEHUS TUCIMIUIMHBI 00yYarOIIUNCS JT0KEH:
3HATH:

- OCHOBHBIC JKOHOMHYCCKHE U

COIMAJIbHO-DKOHOMMWYCCKHUE IIOKA3aTCIIN,

IMPUMCHACMBIC VI XapaKTCPUCTHUKH XO3$HZCTBYIOH.IGFO CY6LGKT3 9KOHOMMKH,
- 0a30BbIC PKOHOMHUYECKHE IMOHATHA, IPUMCHACMBIC B OpraHHU3all;

O9KOHOMHUYCCKUMH

OpraHU3aIMOHHO-

COOTBCTCTBHH C OTpaCJIeBOI\/JI HAaIpaBJICHHOCTBIO

OopraHu3alyi U MMOoArOTOBKH peKOMeHI[aHI/Iﬁ 10 uxX

- HaBwpikamu mipoBeieHus O1eHKH 3(PPEKTUBHOCTH
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yMeTh:

- HUCIIOJI30BaTh  METOJbl  ONTHUMH3AllMM, TEOPUU  BEPOATHOCTEH,
MaTe€MaTUYeCKON CTATUCTHKH, CUCTEMHOrO aHaiu3a AJii MPUHATUS PEIICHUHA B
00JIaCTH CTPATErMYecKOro M TAaKTUYECKOTO IUIAHUPOBAHUS M OpraHU3aLMU
MIPOU3BOJICTBA;

- OCYILECTBIISATh HA OCHOBE COBPEMEHHBIX METOAOB M MEPEOBbIX HAYUYHBIX
JOCTUKEHUN B 00JIACTH YIPABJICHUYECKOTO y4eTa aHaju3 U pa3pabOTKy CTpaTeruu
OpraHu3aluu;

BJIA/JICTh:

- HaBbIKaMH pPabOThl C AHAJIUTHUYECKUMHU JIaHHBIMHU, TMOJYYEHHBIMH B
IIPOLIECCE aHAJIN3a ACSITEIbHOCTH XO3UCTBYIOIIETO CYOBEKTa;

- HaBBIKAMH U3YYEHHMs TIEPEIOBOTO OTEUECTBEHHOIO M 3apyOeKHOrO OIbITa
B 00JacTH CTPATETMYECKOTO M TAKTUYECKOro IUITAHMPOBAHUS M OpraHU3aliu
MPOU3BOJICTBA, YYacTUsi B pa3pabOTKe M peaju3alud MEPONpHUITHI 1o
COBEPIIIEHCTBOBAHUIO MPOU3BOICTBEHHOTO IJIAHUPOBAHMUS;

- HaBBIKAMHM pa3paOOTKW  yNPABIEHYECKOTO pEUICHUS B  YCIOBUAX
M3MEHSIIOIIEICS Cpelibl OpraHu3alluu.

3. CTpyKTYypa M coaepkaHue JUCIHUILIUHbBI

3.1. CTpykTypa AUCHUIINHBI
Jlst ounolt hopMbl 00ydeHUs

Bupa yue6Hoit paboThl Bcero 3E | Bcero Cemectp(b1)
4acoB 3
OBLIASL TPY JOEMKOCTb JIMCLIUTUIHBI 6 216 108
KOHTAKTHAS PABOTA* - 70 70
AVJIATOPHASI PABOTA 1,33 48 48
Jlekuun 0,44 16 16
[IpakTrdeckue (CeMHUHAPCKUE) 3aHATHS 0,89 32 32
CAMOCTOSITEJIbHASI PABOTA OBYYAIOLIETOCS 4.67 168 168
IIpopaboTka yueOHOTO MaTepuasa 3,67 132 132
[ToaroToBKa K MpOMEKYTOUHOU aTTeCTalluU 1 36 36
[TpomesxyToUHas aTTeCTaIUs: 3aver

3.2. Conepkanue AUCHMILUIMHBI, CTPYKTYPHPOBAHHOE MO pa3jiejlaM H
BHJAaM 3aHATHH

Pasznensl Pacnpenenenne Tpynoemkoctu DopMmbl 1 WNHaekcel HHAMKATOPOB
JUCIIATUTAHBI 8 10 BUIaM y9eOHOH paboThI BHT (hopMHEpyEeMBIX
Q
S KOHTPOJISA KOMIIETEHIINH
: 5 : E
5 = 3 &
3 2 2
o
Pazgen 1. O6mas 18 12 TK1 IK-3.1 (31, V1, Y2 B1, By),
KOHIICN U 2 4 IK-3.2 (31, Y1, B1, B2)

COBPEMCHHOI'O




CTPaTErn4ecKoro
yIIpaBJICHHS.
Pasgen 2. 16 12 TK2 ITK-3.1 (34, Y1, Y2 By, By),
Crpateruueckoe 2 2 [K-3.2 (31, V1, Bs, B2)
HaTpaBJICHUE PA3BUTH
MPEANPUSITUS
Paznen 3. 18 12 TK3 ITK-3.1 (31, Y1, Y2 By, Bo),
Crpateruueckuit aHaIu3 2 4 TIK-3.2 (31, V1, By, Bo)
BHEIIHEH U BHYTPEHHEH
Cpenbl KOMITaHUH.
Pagﬂeﬂ 4. Anamus 20 12 TK4 IK-3.1 (34, Y1, Y2 By, Bz),
OTpaciu u 2 6 [IK-3.2 (31, Vi, By, Bz)
KOHKYPEHTHOM Cpeibl
Paznen 5. 18 12 TKS ITK-3.1 (31, Y1, Y2 By, By),
Kopnopartusasie u 2 4 TK-3.2 (31, V1, Bs, B2)
KOHKYPEHTHEIC
CTpaTeruu.
Paszen 6. 18 ) A 12 TK6 TIK-3.1 (31, Y1, Y2 By, By),
[ToprdenbHblii ananms. [K-3.2 (31, V1, By, By)
Pazmen 7. 18 12 TK7 [TK-3.1 (31, Y1, Y2 By, By),
Crparternueckue miaHbl: 2 4 MK-3.2 (31, Y1, By, B)
nporiecc hopMupoBaHUS
Y pean3aiyu
Paznen 8. Peanusanus 18 12 TK8 [IK-3.1 (31, ¥1, Y2 By, By),
CTpaTeruu. 2 4 IK-3.2 (31, V1, By, By)
3auer 36 36 OM IK-3.1 (34, V1, Y2 By, Bz),
TK-3.2 (3, Y1, By, B)
HUTOr'o 108 16 32 84
3.3. TemaTu4ecKHUil IVIAH JIEKIIUOHHBIX 3aHATHUH
No Tpynoem
I /IT TeMbl TEKIIMOHHBIX 3aHSITHI KOCTb,
yac.
Pazgen 1. O01masi KOHUENLMA COBPEMEHHOI0 CTPATern4eckoro ynpasJjeHus.
1 [Ipeanockuikn CTpaTern4ecKoro yrnpasjieHHUs U ero 3pontonusi. OnpeneneHue 2
MOHSATHH: CTpaTerus, CTPATErniecKoe IIAHUPOBAHUE U CTPATEINUCCKUI
MeHeDKMEHT. CTpaTernuecKue peleHnsl: CyIHOCTh, OCOOCHHOCTH, BUIBL.
Pazgen 2. Ctparernyeckoe HanpasJjeHHe Pa3BUTHS IHEPreTHYECKOro
o | MpeanpusiTHs 2
CyIHoCTh MUCCHU NPEANPUATHS U OCHOBHBIE IPUHLUIIBLI €€ HOPMUPOBAHUS.
Meronnueckue ocHOBbI ()OPMUPOBAHMSI LIeJIeH YHEPTeTHYECKOr0 MPEANPHUSITHS.
Paznen 3. Ctparerm4eckuii aHaIu3 BHEIIHeH U BHYTPeHHeH cpelbl KOMIIAHUH.
3 Lenu 1 3a7auu cTpaTerMuecKOro aHajin3a, OCHOBHBIE HANPaBIIEHNs. XapaKTEPUCTHKA 5
Makpocpezsl Ou3Heca. AHAJIN3 MUKPOOKPY>KEHHS KOMITAHHH: SKOHOMHUYECKUE
XapaKTEePUCTUKHU OTPACIU U KJII0ueBble (PaKTOpHI ycnexa.
Paszpnen 4. Ananu3 oTpacjii 4 KOHKYPEHTHOM cpefbl.
4 | KoHKypeHTHBIN aHanu3 oTpaciu Ha ocHoBe Mozenu M.IToprepa. OretHka 2
MIPUBJIEKATEIBHOCTH 0Tpacin. PaKTopbsl KOHKYPEHTOCIIOCOOHOCTH.
Paznen 5. KopnopaTuBHBIE 1 KOHKYPEHTHBIE CTPATernH.
5 DOBOJIONHSI TUIIOIOTUH KOPIIOPATUBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAIBHBIX 5
crpareruii. KoHKypeHTHBIE CTpaTeruu: BUIbl, 0COOEHHOCTH, YCIOBUS 3 (HEKTUBHOTIO
MPUMEHEHHS] U PUCKHU CTPATETHH
Paznen 6. llopTdeabHbIii aHaIN3.
6 | IoprdenpHblit aHATU3 IUBEPCUPHUIMPOBAHHON KOMIIAHHUH. 2
Ouenka nHBecTUIMOHHOM npuBnekatensHocTd CBE ¢ moMonibio MaTpuiy




noptdenpHoro aHaIM3a.

Pa3nen 7. Ctparerndyeckue miansl: mpouecc popMupoBaHHus M peaTu3anuu.
7 Crpareruveckuii miaH B CHCTEME HHTETPUPOBAHHOTO BHYTPU(DUPMEHHOTO
IUTAHUPOBAHUS U Or0JKeTHpoBaHus. POpPMyIHPOBaHUE CTPATETHUECKOTO MJIaHa:
Ha0Op aJIFTEPHATUB, KPUTESPHUHU OLICHKU U BBIOOpA

Pa3nen 8. Peanu3anus crpareruu.
8 | OcHOBHBIE dTalbl pealnu3aiy CTPATETHH U 00BEKTHI CTPATETMIECKUX H3MEHEHU. 2
Opranu3aioHHas CTPYKTypa Kak 00beKT W3MEHEHU.

Bcero 16
3.4. TeMaTH4YeCKHUil IVIAH MPAKTHYECKUX 3aAHATHI
Ne . TpynoemkocTb
TeMbl NpakTUYECKUX 3aHATUN pyA ’
n/n qac.
Pazgen 1. O0mas KoOHIENIUSI COBPEMEHHOI0 CTPATern4ecKoro
1 yIpaBJICHUS. 5

«SIT» ctparerun I'. Munn6epra. Uepapxus cTpaTeruii.
OcobeHHOCTH CTpaTernid AJisl pa3HbIX THIIOB OpraHU3aIHH.

Pa3znen 2. CTpateruyeckoe HanpaBJjieHUe Pa3BUTHS NPeNPUITHSA.
2 Crparernueckue pemeHus: CynHOCTh, 0COOSHHOCTH, BUBI. 4
Bujpl neneid u ux nepapxusi.

Pa3nen 3. Ctparernyeckuii anaau3 BHellIHell M BHYTPeHHeH cpeabl
3 KOMIIAHMH.

Brusiaue paxTopoB Makpocpeap! Ha MPearpusITHE IIEKTPOIHEPT ETHKH.
Meroauka nposenenusi PEST — ananmnza. Meroguka SWOT-ananmza.

Pa3znen 4. AHanu3 oTpaciy 4 KOHKYPEHTHOM cpelbl.

Onpeznenenrie CTpaTerMueCKUX IPYIIT KOHKYPEHTOB B OTPACIIH U IIOCTPOEHUE
4 MO3ULIMOHHOM KapTel. Mozenp nenouku nenHocty M.Iloprepa: anamms 4
n3nepxeK 1 neHHocty. OreHKa MpUBIEKaTeIbHOCTH OTpaciu. JBrxyrme
CHJIBI pa3BUTHS OTPACITH.

Pa3nen 5. KopnoparuBHble 1 KOHKYpPEHTHbIE CTPaTernu.
5 | XapakTepucTrKa STaJOHHBIX CTPATETHii: BUIbI © OCOOCHHOCTH 4
KOPITOPAaTUBHBIX CTPaTEeTrHil pocTa, CTA0MIN3AIlUU H COKPAICHHUSI.

Paznen 6. [loprdenbublii anaaus.
6 Martputisl moptdensHoro anaian3a. CpaBHUTENBHBINA aHAIA3 TPOYHOCTH 4
Om3Heca ¢ IOMOIIBIO MAaTPHII MOPTQEITHHOTO aHAH3a.

Pa3zgen 7. CTpareruyeckue mjiaHbl: mpouecc GopMHUPOBaHUS U
7 | peamuzauum. 4
bazoBrle cTpaTernueckue anrbTepHATHBEI 1 BO3SMOYKHBIE CTPATETHIECKHe
pucku. MeTobl OIIeHKH BRIOPAHHOMN CTpATErHH.

Pazpen 8. Peanimzanus crparerun.
8 | YnpaBneHue B yCIOBHSX CTPATETMUSCKUX M3MEHEHUI: HHIUBUIYAIbHOS U 4
IPYIIIOBOE COMPOTHUBIICHNE U3MeH eHUsIM. CTpaTerndeckuii KOHTPOJIb.

Bcero 32

3.5.TemaTudeckuii miiaH JJadopaTopHbIX padoT
JlauHb1id BUI pabOTHI HE TIPEyCMOTPEH YU4eOHBIM TIAHOM

3.6. Kypcogoii npoekT /kypcoBasi padora
JlanHbIid BU pabOTHI HE IPEAYCMOTPEH YIEOHBIM TIJIAHOM.

4. OueHuBaHHe Pe3yJIbTATOB 00yYeHUs
OueHnBaHuE pe3yJIbTATOB 00YUYEHUS MO AUCIUILUIMHE OCYIIECTBISETCS
B paMKax TEKYIEro KOHTPOJISI yCIIEBAEMOCTH U MPOMEKYTOUHOMN aTTeCcTalluH,
MPOBOJMMBIX 10 OamibHO-pedTuHroBoit cucreme (bPC).

[IIkana OLEeHKU Pe3yabTaTOB 00YUYEHHUS 10 JUCLUUILIAHE:




YpoBeHb c(hOPMUPOBAHHOCTH KOMITCTCHIIUH

Kon 3ariaHupOBaHHbIE . . Hioke .
Koxn WHIHKATOPA PE3YIBTATEI Bricoknit Cpennuii cpemHero Huszknii
KOMIIETEHIIUN JIOCTHKEHUS OCBOCHUS IITkana oueHMBaHUS
KOMIIETEHIIUN or1o11
OTJINYHO XOpOILO YAOBIIETBOPUTEIHHO HEY/IOBJIETBOPHTENBHO

3HaTh:
Kpurepunu u nokazarenu | Ha Beicokom ypoBHe | Ha xopomiem ypoBHe He nocraTtouno xopoumo | He 3Haer kpurepuu u
pe3yabTaTUBHOCTH U 3HaeT KPUTEpUU U 3HaeT KPUTEPUHU U 3HAeT KPUTEPUHU U MoKa3aTenu
3¢ deKTUBHOCTH MOKa3aTenn MOKa3aTenn MoKa3aTenu pe3yIBTATUBHOCTH U
YIpaBIECHYECKUX pe3yabTaTUBHOCTH M | PE3YJIBTaTUBHOCTU U pe3yIBTATUBHOCTH U 3¢ HEKTUBHOCTH
peuenuii B cdepe 3¢ deKTHBHOCTH 3¢ deKTHBHOCTH 3¢ PEKTUBHOCTH YIPaBIECHYECKUX
CTPaTErn4ecKoro yIpaBIEeHUYECKUX yIpaBIeHUYECKUX YIPaBIECHYECKUX pemenuii B chepe
pa3BUTHA NOTEHIIMATA peuenuii B cdepe peuenuii B cdepe pemenuii B cepe CTPaTEernyecKoro
OpTaHHU3aINN CTPaTernyecKoro CTPaTEernyecKoro CTPaTEernyecKoro pa3BHUTHS OTEHIIAJA

pa3BuTHA pa3BUTHS MOTEHIINAJA pa3BHUTHS OTEHIIATIA OpTraHM3aINN

MOTEHITNAaNa OpTaHM3aINN OpTraHMU3aIHN

OpTaHM3alnN
YMerTs:

TK-3 [K-3.1 OnpenensaTs Ha Beicokom ypoBHe | Ha xopoieM ypoBHe He noctaTouno xopomuio | He ymeer onpenensitb

IOKa3aTenu YMEET OIPEAETATh YMEET OIPEAETATh YMEET OIPEAENATh MOKa3aTenu
PE3yJIbTAaTUBHOCTHU U MOKa3aTeIn MOKa3aTeIn MTOKa3aTeIn PEe3yJIBTATUBHOCTH U
3¢ deKTHBHOCTH PE3YJIIbTATUBHOCTU U | PE3YJIBTATUBHOCTU U PE3yJIBTATUBHOCTH U 3 HEKTUBHOCTH
MIPHHSITHIX s¢dexTuBHOCTH s dexTuBHOCTH 3¢ HEeKTUBHOCTH MPUHSTHIX
YOPABIEHYECKUX MPUHSATHIX MPUHATHIX MPUHATBIX YIPABIEHYECKUX
pemrenuii B cdhepe YIPABIEHYECKUX YIPABIEHYECKUX YIPABICHYECKUX pemrenuii B cpepe
CTPATErHIECKOTO perieHuit B cdepe perieHui B cdepe perieHui B cdepe CTPaTETHIECKOr0
pa3BUTHUS OTEHIMAA CTPATErU4ECKOro CTPATErH4ECKOro CTPATEru4eCcKOro pa3BUTHS HOTEHIMAIa
OpraHu3allly B pa3BUTHSL Pa3BUTUS NOTEHIMANA pa3BUTHS NOTEHIMAIA OpraHu3allvy B
3aBUCUMOCTH OT MOTEHIIMaNa OpraHu3alyy B OpraHu3alliy B 3aBUCUMOCTH OT

MOCTaBJIEHHBIX IIeIeH
OpTaHM3aIiN

OpraHU3ally B
3aBHCUMOCTHU OT
ITOCTaBJICHHBIX
Lesel opranu3anuu

3aBHUCHMOCTH OT
IMOCTaBJICHHBIX IIeJei
OpTaHM3aIHN

3aBUCHMOCTH OT
IMOCTaBJICHHBIX IIeNeH
OpTaHHU3AIHAN

MMOCTaBJIECHHBIX LIeNeH
OpTaHHU3aIHAN




PykoBonuts

Ha BeicOKOM ypOBHE

Ha xopouiem ypoBHe

He nocrarouno X0opouio

He ymeer pykoBoauTh

SKOHOMHUYECKUMU yMeEET pyKOBOJAUTH yMeeT pyKOBOJIUTD yMeeT pyKOBOJIUTD YKOHOMHYECKUMH

ciyx0amu u 3KOHOMHUYECKUMU 3KOHOMHUYECKUMU YKOHOMHYECKUMHU ciyx0amMu u

MO/Ipa3ieICHUSIMU ciyx0amMu u ciyx0amMu u ciyx0amMu u Mo/pa3ieICHUSIMU

opraHuzalyuu noApasaeieHusIMU noApasaeiaeHUusIMU MoApas3aCICHUsIMU Opra"usaluu
opranusamnuu opraHusanuu OpraHusaluu

Bnaners:

HaBbikamu pazpaboTku
1 000CHOBaHUS
¢buHaHCOBO-
9KOHOMHUYECKUX
TokazaTene,
XapaKTePU3YIOINX
JIeSITEIbHOCTh
XO3SIMCTBYOLIUX
CyOBEKTOB, 1 METOIIUK
UX pacdera

Ha BbicOkOM ypOBHE
BJIAJICCT HaBBIKAMH
pa3paboTku u
o0ocHOBaHUS
(uHaHCOBO-
SKOHOMHYECKHUX
ToKazaTenen,
XapaKTepU3yIOIMNX
TSI TEBHOCTh
XO3SIMCTBYIOLIUX
CyOBEKTOB, U
METOJIMIK UX pacyera

Ha xopomem ypoBHe
BJIaJIe€T HaBBIKAMU
pa3paboTku u
000CHOBaHUS
(uHaHCOBO-
3KOHOMHUYECKHUX
ToKazaTenen,
XapaKTePU3YIOLIIX
JIeSITeTHHOCTh
XO35IUCTBYIOLIUX
CyOBEKTOB, 1 METOIIUK
WX pacuera

He nocraTouno xopomio
BIIAJICET HaBBIKAMHU
pa3paboTKu U
000CHOBaHUS
(uHaHCOBO-
SKOHOMMYECKHIX
ToKazaTesen,
XapaKTEPU3YIOIINX
JIeSTeBHOCTh
XO03SIUCTBYIOIUX
CyOBEKTOB, U METOIIUK
WX pacuera

He Bnaneer HaBBIKAMHU
pa3paboTKH u
000CHOBaHUS
(uHaHCOBO-
9KOHOMHYECKHUX
ToKazaTeseH,
XapaKTEePU3YIOIIHX
JIESITeIbHOCTh
XO3SIMCTBYIOLINX
CyOBEKTOB, U METOJIUK
HX pacuera

Hasbikamu pykoBoJicTBa

Ha BbIcOKOM ypOBHE

Ha xopomem ypoBHe

He nocratoyno xoporio

He Bnaneer HaBBIKAMU

IK-3.2

3KOHOMUYECKUMU BJIazecT HaBBIKAMH | gjraneer HaBBbIKAMMU | BIIAJEET HaBBIKAMU | pYKOBOJCTBA

cIryx6amMu u PYKOBOICTBA PYKOBOJICTBA PYKOBOJICTBA SKOHOMHYECKHUMU

Moapa3/ieIeHUsIMHU OKOHOMHYCCKNMU 9KOHOMHUYECKUMU 3KOHOMHUYECKUMU Ciy)0amMu u

OpraHu3aliKi cIryKOaMu 1| coyx0amu U | coyx0amu U | oApa3aeIecHusIMU
NOApa3ACICHUAMHI ToIpa3IeICHUIMHI oipa3IeIeHUSIMHU OpraHu3alyu
OpraHu3alin OpraHu3aINH OpraHu3aluu

3HaTh:

TexHONnoru4ecKue u Ha Beicokom ypoBHe | Ha xopomiem ypoBHe He nocraTouno xopouio | He 3Haer

OpTaHHU3aIHOHHO- 3HaeT 3HAET TEXHOJOTHUECKNE | 3HAET TEXHOJIIOTUYECKHE | TEXHOIOTHYECKHE U

SKOHOMHUYECKHE TEXHOJIOTUYECKHE U | ¥ OpTaHU3aI[IOHHO- Y OpPTaHU3alNOHHO- OpTraHU3aIOHHO-

YCJIOBUS IPOU3BOJICTBA
B COOTBETCTBHH C
oTpacieBou
HaNpPaBIECHHOCTHIO
JEATEIbHOCTH
OpraHu3aluu

OpraHU3alMOHHO-
HIKOHOMHUYECKUE
YCIIOBUS
IPOU3BOACTBA B
COOTBETCTBHH C
0TpacieBon

KOHOMHUYECKUE
YCJIOBUS IPOU3BOJICTBA
B COOTBETCTBUHU C
oTpacieBou
HalpaBJICHHOCTBIO
JEATEIbHOCTH

9KOHOMHUYECKHUE
YCIIOBUS IPOU3BOJCTBA
B COOTBETCTBHUHU C
oTpacieBoi
HaIpaBJICHHOCTHIO
JeSATEIbHOCTH

HSKOHOMHUYECKUE YCIOBUS
MIPOU3BOACTBA B
COOTBETCTBHH C
oTpacieBoi
HaIpaBJICHHOCTHIO
JeSATEIIbHOCTH




HalpaBJICHHOCTHIO OpraHu3alyu OpraHu3alyu OpraHu3alu
JEeATebHOCTH
OpraHu3alyu
YMersb:
OrneHuBaTh Ha Bbicokom ypoBHe | Ha xopouiem ypoBHe He nocraTouno xopouo | He ymeer npoBoguTh
3¢ PEeKTUBHOCTH yMeeT MPOBOIUTh yMeeT MPOBOIUTh yMeeT MPOBOIUTh OLIEHKY 3 QEKTUBHOCTH

MIPOEKTOB OpraHU3aAINH

OIEHKY
s dexTuBHOCTH
MIPOEKTOB
OpraHu3aIvu

OLICHKY 3(DPEeKTUBHOCTH
MIPOSKTOB OpraHU3aIlH

OLICHKY 3(P(PEKTUBHOCTH
MIPOSKTOB OpraHU3aIlu’

MPOEKTOB OpPTraHU3aAIH

Butaners:
Hagpixkamu oneHku Ha Beicokom ypoBHe | Ha xopouiem ypoBHe He nocraTouno xopouio | He Biaaeer HaBbIKamMu
s pexTuBHOCTH BJIAJICCT HaBBIKAMH BIIAJICET HaBBIKAMH BIIAJICET HaBBIKAMHU otieHkH 3(h(HEeKTUBHOCTH
TIPUHSATHIX OIICHKH orieHkH 3(P(HEKTUBHOCTH | OI[EHKH 3PPEKTUBHOCTH | MPHHSATHIX
VIIPaBICHIECKUX s dexTuBHOCTH TIPUHSTHIX TIPUHSTBIX YIPaBICHUYECKUX
perienwii B cdepe TIPUHSITHIX YIPaBICHYECKUX YIPaBICHYECKUX pelenuii B chepe
CTPATErHIECKOTO YIPaBICHIECKUX perieHnii B cdepe peleHuit B cdhepe CTPAaTETHIECKOTO
pa3BUTHS TIOTEHITHATIA perenuii B cdepe CTPATETHIECKOTO CTPAaTETHIECKOTO pa3BUTHS TIOTEHITHATA
OpraHu3alvy U CTPATErUH4ECKOro pa3BUTHS NOTEHIAIA pa3BUTHS NOTEHIMAIA OpraHu3aLUU U
MOATOTOBKH pa3BUTHS OpraHu3aluy U OpraHu3aLUU U MIOATOTOBKHU
peKoMeHaaIui o ux MOTEHIIMaNa MTOATOTOBKHU MTOATOTOBKHU peKoMeHanui 0o ux
COBEPIIEHCTBOBAHUIO OpraHu3alyy U peKoMeHaanui no ux peKoMeHanui o ux COBEPILIEHCTBOBAHUIO

MIOATOTOBKU COBEPIIEHCTBOBAHUIO COBEPILIEHCTBOBAHUIO

pEKOMEH Al 1Mo UX

COBEPIIECHCTBOBAHU

10
Haspixkamu npoBeaenust | Ha Beicokom ypoBHe | Ha xopouiem ypoBHE He noctaTouno xopomuio | He
orieHKH 3((HEKTUBHOCTH | MPOJIEMOHCTPUPOBAH | IPOAEMOHCTPHPOBAHBI MPOJEMOHCTPUPOBAHBI MPOJEMOHCTPUPOBAHBI

MIPOEKTOB U aHAJIU3
NPEAI0KEHUN 10 X
COBEPILICH CTBOBAHUIO

bl HABBIKU IIPOBEZC-
HUSA OLIEHKHU 3 dek-
TUBHOCTH IIPOEKTOB
1 aHaJM3 [IPEAJIo-
>KEHUH IO UX COBEp-
[ICHCTBOBAHMIO

HaBBIKU IPOBEACHUS
oreHKH 3(h(HEeKTUBHOCTH
IIPOEKTOB U aHAJIU3
MPENTIOKEHUN 110 X
COBEPILIECH CTBOBAHUIO

HaBBIKU IPOBEACHUS
oneHk# 3(hhekTHBHOCTH
MIPOEKTOB U aHAJIU3
MPEATIOKEHUN 110 UX
COBEpLICH CTBOBAHUIO

HaBBIKU IPOBEACHUS
oneHk# 3 ekTnBHOCTH
MIPOEKTOB U aHAIU3
MPENI0KEHUN MO UX
COBEpLICH CTBOBAHHUIO




OneHo4vHkIe

MaTepuabl

JJIsL

IIPOBEJECHNUS

TEKYIIETro

KOHTPOJIS

YCIIEBAEMOCTH M TMPOMEKYTOYHOW arrectauuu npuBeacHbl B [IpuiioxeHun
paboueil mporpamMme AUCHUILIUHBI. [[OMHBIN KOMIUIEKT 3aJjaHUi M MaTepuasoB,
HEOOXOUMBIX /I OLICHUBAHUSI PE3yJIbTaTOB 00YUYEHHUS MO JUCHUIUIMHE, XPAHUTCS
Ha Kadenpe-pa3padoTuuke B OyMaKHOM U AJICKTPOHHOM BHUJIE.

5. YueOHO-MeTONMYecKOe U HH(POPMALMOHHOE 00ecnieyeHne TUCHUILIMHbI
5.1. YueOHO-MeTOAMYECKOE O0ecIIeYeHue

1. OcHOBHAag aTUTEPATYPaA

Bun uznanus Kox-so
A3 Mecto Anpec AK3EMILISI-
No (yueOHuK, I'on
Asrop(sl) |Hanmeno-Banue U3JIaHuS, 3JIEKTPOHHOTO | POB B 6UO-
n/m yuebHoe W3JIaHUS
Hocobue, 2p.) U3/1aTEIbCTBO pecypca JHOTEKE
P KIDY
Ilecroman Crparernueck Groe https://www.boo
1 nit i M.: Knopyc | 2016 | k.ru/book/92050 1
10.T nocooue
MEHEKMEHT 8
Tlopod Crparermdeck 6 https://www.book
2 | ~opodees Wit YHCOHOC 1 nr - Kuopye | 2015 | .ru/book/916549 1
B./. rmocobue
MCECHCIDKMCHT
TIsCHIKOB Crparermgeck eGHoe https://www.book
3 wit y1 M.: Kuopye | 2012 | .ru/book/901930 1
H.B. mocoone
MCECHCDKMCHT
2. HOHOHHHTGHBH&H JIUTEPATYPA
Bun uznanus Kou-o
Ne Hawnmeno- (yueOHUK, Mecto Ton Anpec KSCMILLA™
ABTOp(BI) W3IaHUS, JJIEKTPOHHOTO | pOB B OMO-
/1 BaHUE yuebHOe U3JIaHUS
ocobue, 1p.) U3/1aTEIbCTBO pecypca JMOTEKE
" da KIDY
Hocopa Crpareruyec M§S6E;c https://www.book
1 kit A M.: Pycaituc | 2017 | .ru/book/922040 1
C.C. KOe
MEHEKMEHT
rocoone
BH Crparermuec https://www.book
2 o KUt yueOHUK M.: Kaopyc | 2012 | .ru/book/908472 1
[Tapaxuna
MEHE/DKMEHT
y4eOHo-
Crpareruuec METOIL.
3 YpazbaxTtu R i rocobue K Kazans: 2012 i 4
Ha JL.P. BBITOJIHEHU KI'oy
MEHEKMEHT
10 TIpaK.
3aHSITUU
5.2. UudopmanuoHHoe odecriedyeHue
5.2.1. DJIEKTPOHHBIE U UHTEPHET-PECYPChI
r'][\i HaunmeHnoBaHue 3JIEKTPOHHBIX U UHTEPHET-PECYPCOB Cchuika
1 | DHIMKIONIENH, CIOBAPH, CIPABOYHHUKHU http://www.rubricon.com
2 | Ioptan "OtkpeiTOe 0Opa3oBanmue” http://npoed.ru
3 | Enunoe okHO jocTyna K 00pa3oBaTesIbHBIM pecypcam http://window.edu.ru



https://www.book.ru/book/920508
https://www.book.ru/book/920508
https://www.book.ru/book/920508
https://www.book.ru/book/916549
https://www.book.ru/book/916549
https://www.book.ru/book/901930
https://www.book.ru/book/901930
https://www.book.ru/book/922040
https://www.book.ru/book/922040
https://www.book.ru/book/908472
https://www.book.ru/book/908472
http://www.rubricon.com/
http://www.rubricon.com/
http://npoed.ru/
http://window.edu.ru/

5.2.2. IIpodeccrnoHaIbHbIE 0a3bl JAHHBIX

Ne HaumenoBanue Pexum
Anpec

n/n | npodeccuoHaIbHBIX 0a3 TaHHBIX JocTyna
®enepanbHblil  00pa3oBaTENbHBIN

1 | mopran «JxoHOMUKa, | http://ecsocman.hse.ru/ http://ecsocman.hse.ru/
COoLMOJIOrusia, MCHCIKMCHT»
[Topran ®denepanbHbIX

2 | FOCYAApCTBCHHBIX http://fgosvo.ru http://fgosvo.ru
06p2130BaTeJII)HI)IX CTaHOapTOB
BBICIIIETO 00pa30BaHUSA

3 SHGKTPOHHafI Oubmorexa diss.rsl.ru diss.rsl.ru
muccepranuii (PI'b)
Hayunas JJIEKTPOHHAs PRT TRT

4 Submiorexa cLIBRARY RU http://elibrary.ru http://elibrary.ru
DneKTpoHHas oubnuoreka | . .

5 . diss.rsl.ru diss.rsl.ru
mucceptanuii (PI'b)
OdunumanbHbIi CauT

6 Tocynapersenroi Jiymel http://duma.gov.ru/ http://duma.gov.ru/
®denepanbHOTO coOpaHus
Poccuiickoit ®enepanuu

7 | Web of Science https://webofknowledge. | https://webofknowledge.c

com/ om/
8 | Scopus https://www.scopus.com | https://www.scopus.com
5.2.3. UG OpMaALIMOHHO-CITPABOYHBIC CUCTEMBI

Ne | HammenoBanue nadopmMaimoHHO- Asbec Pexum

/11 CIPaBOYHBIX CUCTEM /P JOCTyna

1 | «Koucymprant Ilaroc» http://consultant.ru http://www.consultant.ru/

2 | «apaHTy http://www.garant.ru/ http://www.garant.ru/

5.2.4. JIMIIEH3MOHHOE U CBO60I[H0 PaciIpoCTpaHiaCMOC IMIPOrpaMMHOC

obecrieyeHue AU CIIUTIIIIMHBI

HaumenoBanue
No PexBU3UTEI
n/m TpOTpaMMHOTO Omucarme MOJITBEPIK TAIOIIUX JOKYMEHTOB
oOecrieyeHus
Windows 7 oL 30BaTeNLCKAS 3A0 "Co¢rJlaituTpeiin"
1 | [Ipodeccuonanbuas No2011.25486 ot 28.11.2011.
OTIepallMOHHAs CHCTEMa
(Pro) Hewucki. mpaBo. beccpouno
Office Pro_fessmnal ITaker MPOTPAMMHBIX | -\ "Codyr/Taitn Tpeiin”
Plus 2007 Windous32 | mpoayKToB coaepikaiinii B cebe
2 . . : Ne225/10 ot 28.01.2010.
Russian DiskKit | HeoOx0oxuMBbIE oducHbie Herck. mnaso. BecepotHo
MVL CD IPOrPaMMbI - 1Tpaso. p
3 | Bpaysep Chrome Cucrema noucka uadopmaruu B | CBoOOTHAS TUIICH3HS.
CETHU UHTEPHET Hewucki. mpaBo. beccpouno
4 | Bpaysep Firefox Cucrema noucka uadopmaruu B | CBoOOTHAS TUIICH3HS.
CETHU UHTEPHET Hewucki. mpaBo. beccpouno
5 | OpenOffice [TakeT 0(UCHBIX MPUITOKEHHHI CBo6ostHAS IANCHSH.
Hewuckin. npaso. beccpouno
[NOma >ddexTuBHOTO OHIIANH-
6 | LMS Moodle B3aUMOJIEHUCTBHUS CBo6osHAS IANCHSH.

MpenoaaBaTeyid U CTYACHTA

Hewuckn. npaso. beccpouno



http://ecsocman.hse.ru/
http://ecsocman.hse.ru/
http://fgosvo.ru/
http://fgosvo.ru/
http://elibrary.ru/
http://elibrary.ru/
http://duma.gov.ru/
http://duma.gov.ru/
https://webofknowledge.com/
https://webofknowledge.com/
https://webofknowledge.com/
https://webofknowledge.com/
https://www.scopus.com/
https://www.scopus.com/
http://consultant.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.garant.ru/

6. MarepuajibHO-TeXHHYECKOE o0ecneyeHre JUCHUIINHbI

n/n

Bun yaebnoit
paboThI

HanmenoBanue
crernuaIbHBIX
MOMEIICHUH 1

MOMEIICHUM I

CPC

OCHAILIEHHOCTD CHEIAAILHBIX
nomMeniennii u nomemenui pig CPC

[IpaxTrnueckue
(cemuHapckue)
3aHATHS,
WHINBHyaJIbH
bIe U
TpYIOBBIC
KOHCYJIbTaIlHH

ITomemenne s
MPOBEICHUS
3aHATUH
CEMHHAPCKOT0 THUIIA,
WHIUBUIYaTbHBIX 1
TPYIIOBBIX
KOHCYJIbTAIINI

Mono6110k (15 mT.), MPOEKTOp, IKpaH.

Jlocka aynuTopHasi, KOMIbIOTEP B KOMIUIEKTE C
MOHHUTOPOM, IPOEKTOP, IKPaH.

HNuTepakTuBHAsE A0CKa, MPOEKTOP,
JIOCKa ayJIATOpHAsI.

npoIieccop,

[Iporpammuoe obecnieueHue:

1. Omnepaunonnass cucrema Windows 7
[IpodeccruonanpHas (ceptudunupoBaHHas
OCTIK): NellO-JIUL] 0000/2014 ot 27.05.2014,
munensuap - 3A0 "TakcHer-CepBuc", Tun (Bun)
JHIEH3UH - HEUCKJI. TpaBO, CPOK JIEHCTBHSA
JUIEH3UU - OECCPOYHO

2. OfficeProfessionalPlus 2007  Windous32
RussianDiskKit MVL CD: moroBop Ne225/10 ot
28.01.2010, JULEH3UAp - 3A0
"Co¢prJlaituTpeiin", tun (BUA) JUIEH3UH -
HEWCKI. TIPaBO, CPOK JEHCTBUS JUICH3UH -
O6eccpoyHo

3. bpayzep Chrome. CBoOoaHasi JUIICH3US. THIT
(BMI) JIMIIEH3UH - HEUCKJI. TIPABO, CPOK JACHCTBUSA
JUTIEH3UH - OECCPOYHO

4. LMS Moodle. CBo601Has TUtIeH3Us, TUT (BUT)
JUIEH3UU - HEHUCKI. TpPaBO, CPOK JeHCTBUS
JIMIEH3UU - OECCPOYHO

Texymunii
KOHTPOJIb U
IIPOMEXKYTOYHA
s aTTecTalus

Ilomerenne
IIPOBEICHUS
TEKYILEro KOHTPOJIA
U I[POMEKYTOUHOU
aTTecTanuu

TS

Mowno6mox (15 mrt.), mpoekTop, 3KpaH.

[TporpammHOe oOecrieueHue:

1. Onepanmonnas cucrema Windows 7
[Tpodeccuonanpuas (ceptudunmpoBaHHas
OCTIK): Nel1O-JIUL] 0000/2014 ot 27.05.2014,
munen3uap - 3A0 "TakcHer-CepBuc", Tun (Bun)
JMIIEH3UHM - HEUCKJI. TMpaBO, CPOK JICHCTBHS
JIMIICH3HUHU - OECCPOYHO

2. OfficeProfessionalPlus 2007  Windous32
RussianDiskKit MVL CD: moroBop Ne225/10 ot
28.01.2010, JIIIEH3UAP - 3A0
"CodprJlaitnTpeitn", tunm (Bua) JUICH3UH -
HEUCKJI. TpaBO, CPOK JEHCTBUS JIMLEH3UU -
06eccpouHO

3. Bpay3ep Chrome. CBoOojaHas NUIIEH3UA. THUII
(BU) JMIIEH3UH - HEUCKJL. MPaBO, CPOK JIEHCTBUS
JUIEH3UU - OECCPOUHO

4. LMS Moodle. CBoOoHAs nHIIeH3Ms, TUTT (BU)
JUIEH3UU - HEHUCKI. TpPaBO, CPOK JCHCTBUS
JUICH3UU - OECCPOYHO

Camocrositens
Has paboTa
oOyuarorierocs

Ilomemenune qisa
MPOBEACHUS
CaMOCTOSITEILHOU
paboThI CTy/IEHTa

Mono6mok (30 mT.), cucrema BuaeHabmroaeHus (6
BUJICOKaMeED), MPOEKTOP, IKPaH

[Iporpammuoe obecnieueHue:
1. Windows 10:  noroBop Ne Tr096148 ot




29.09.2020, munenszuap - OO0O "Codrnaiin
Tpeia", Tun (BUA) JIMIIEH3UU - HEUCKJ. TMPaBO,
CpOK AeicTBus auiieH3uu - 10 14.09.2021

2. OfficeStandard 2007 Russian OLP NL
AcademicEdition+:  moroBop  Ne21/2010 ot
04.05.2010, nuuensuap - 3A0 «Codt Jlaiin
Tpeliay, tun (BuA) JULEH3UU - HEUCKI. IPaBo,
CPOK JICHCTBUS JINLIEH3UU — OECCPOUHO

3. bpayszep Chrome, cBoOOJHAs JIMIICH3HS, THII
(BUA) IMIEH3UM — HEUCKIL.IIPABO, CPOK JEHCTBUS
JUIEH3UHU — O€CCPOYHO.

4. LMS Moodle, cBoOomHas numeH3us, THN (BU)

JUIEH3UW — HEUCKJI.IIPpaBo,  CPOK JEeUCTBUSA
JIUTIEH3UH - 0ECCPOYHO.
[Tomemenue g | Kommnekr o6opymoBaHus s JUArHOCTHUKH
XpaHEHUs U | OPITEXHUKH U MEIUATEXHUKH,  KOMIUIEKT
4 MPOQUIAKTUYECKOTO | 000PYAOBaHHUS M HWHCTPYMEHTa JJIs PEMOHTa
00CIyKUBaHUS OPITEXHUKA U MEAMATEXHUKH, KOMILUIEKTYIOIINE
y4eOHOT0 JUIS PEMOHTA, KOMIUJIEKT 3JEeKTPOUHCTPYMEHTa
000py/10BaHUS JUIS IPOBEJIEHUS] MOHTAXHBIX padboT

7. OcoO0eHHOCTH OpraHu3aluu O0pPAa30BaATEJbHON IeATEJIbHOCTH I
JIUI C OTPAHUYEHHBIMM BO3MOKHOCTSIMH 310POBbsI U HHBAJIH/I0B

Jlutia ¢ OrpaHMYeHHBIMH BO3MOXKHOCTSAMHU 370poBbsi (OB3) u uHBammibl
UMEIOT BO3MOKHOCTh OECHpENSTCTBEHHO IMEPEeMEIIaThCsi W3 OJHOro y4yeOHo-
71a00paTOPHOTO KOpITyca B IPYroM, MOJHATHCS HA BCE ATAXKU Y4eOHO-T1a00paTOPHBIX
KOPITYCOB, 3aHUMAThCsl B YUEOHBIX W MHBIX MOMEUICHUAX C YU4E€TOM OCOOEHHOCTEH
NCUXO(U3UUECKOTO PA3BUTHSI U COCTOSIHUS 37]0POBBSI.

Hnst o6yuenust v, ¢ OB3 v MHBaNMIOB, UMEIOUIUX HAPYIIEHUS OMOPHO-
JIBUTATENILHOTO amnmapara, 00ecreueHbl YCIoBUs OeCpensITCTBEHHOTO JIOCTYIa BO
Bce yueOHbIe moMmemeHus. Mudopmaims o CrerualbHbIX YCIOBHIX, CO3/IaHHBIX
st obyyatomuxcsi ¢ OB3 u uHBanumoB, pa3MellleHa Ha caiWTe yHUBEPCHTETA
wwwi/kgeu.ru. IMeeTcst BO3MOXHOCTh OKa3aHHS TEXHUYECKON MOMOIIU aCCUCTEHTOM, a
TaKXXe YCIYT CYpJOTEPEBOAUMKOB U TU(IIOCYPAOTIEPEBOTINKOB.

Jns amantamuum K Bocmpusathio JunamMu ¢ OB3 u wuHBamugamu ¢
HapYIIEHHBIM CIIYXOM CIPAaBOYHOr0, Y4eOHOro wmaTepuaia IO JUCIHUILTAHE
00eCreunBalOTCs CIEIYIONINE YCIOBUS:

- IS Jy4dlmied OpUEHTAallMd B ayAUTOPUM, NIPUMEHSAIOTCS CHUTHAJbI
OMOBEIICHUS 0 HAYaJle U KOHIE 3aHATUSA (CIIOBO «3BOHOK) IMHUILIETCS Ha JOCKE);

- BHUMaHUE CIA0OCIBIMIANIET0 O0YyYaromerocs: MPHUBICKACTCS MEJarorom
AKECTOM (Ha IJIEYO KJIAIETCs pyKa, OCYUIECTBIIAECTCS HEPE3KOE MOXIIONBIBAHUE);

- pa3roBapuBas ¢ OOy4arOU[MMCS, NMEJArornYecKuii pabOTHUK CMOTPUT Ha
HEro, TOBOPUT $ICHO, KOPOTKHUMH MPEIJI0KEHUSIMHU, O00ECleurnBasi BO3MOXXHOCTh
YTEHUs 110 TyOam.

Komnencanusi 3atpyAHEeHUN peuyeBOr0 U HHTEIUIEKTYaJbHOTO Pa3BUTHUS
cabocbIIaX 00y4aroImUXCsi TPOBOJIUTCS MTyTEM:

- UCIIOJIb30BAHUSI CXEM, JUarpamMM, pUCyHKOB, KOMIIBIOTEPHBIX MPE3eHTAUN
C TUIEPCChUIKAMU, KOMMEHTUPYIOIIUMHU OTJEIbHbIE KOMIIOHEHTHI U300paXeHNUs,

- PEryjsipHOro NPUMEHEHHS YNpPaKHEHHH Ha rpaduueckoe BbIACICHUE
CYILIECTBEHHBIX MPU3HAKOB MPEAMETOB U SABJICHUM;
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- o0ecreyeHus BO3MOXKHOCTH JJisi OOy4aromlerocs MOJYYUTh aJpECHYIO
KOHCYJIBTALIMIO TI0 3JIEKTPOHHOM NOYTE MO MEPE HEOOXOAMMOCTH.

Jns  apgantamuu K BocmpusTuio Juuamu ¢ OB3 wu uHBammaamu ¢
HapyUIEHUSIMU 3PEHHsI CIPAaBOYHOIO, Y4EOHOI0, MPOCBETUTEILCKOrO MaTepHara,
IpEeNyCMOTPEHHOTO o0pa3oBaTeIbHOM  IPOrpaMMol 1O BbIOpAaHHOMY
HaIpaBJICHUIO TOJATOTOBKH, 00ECIIEYUBAIOTCS CIEIYIOIINE YCIOBHS:

- Bexercd ajnanrtauus o(QUUUaIbHOTO caiTa B cetd MHTEpHET ¢ yuyeTom
0COOBIX MOTPEOHOCTEM WHBAIUAOB IO 3pPEHHUI0, O0ECHeYUBAETCs HaJUuHe
KpynHOIIpUGTOBOHN CIIPaBOYHON MH(GOPMAILIMK O PACTIUCAHUY YUE€OHBIX 3aHITHIA;

- TeJaroruyeckuii pabOTHUK, ero coOeceqHUK (MPU HEOOXOIUMOCTH),
OPUCYTCTBYIOLIME Ha 3aHATUHU, MPEACTABIAIOTCS OOyYarouuMcsi, MpPU STOM
KaXKJIblil pa3 Ha3bIBAETCS TOT, K KOMY IeAaroruueckuii paboTHUK oOpaniaeTcs;

- IEHCTBUS, KECThI, EPEMEIICHHS MEeIarornyeckoro paboTHUKa KOPOTKO U
SICHO KOMMEHTUPYIOTCS;

- mevyaTHas WHQOpMAIMs TPeNoCTaBiIseTcs KpynHbIM mmpudTom (0T 18
MYHKTOB), TOTAJIBHO 03BYYMBAECTCS;

- obecrnieunBaeTcsi HEOOXOMMBII YPOBEHb OCBEUIEHHOCTH IMOMEIICHUH;

- TPEOCTABISIETCS BO3MOXKHOCTh MCIIONB30BAaTh KOMIBIOTEPHI BO BpEMs
3aHSATUHN U MIPABO 3aMUCU 0OBSICHEHUN HAa TUKTO(OH (TI0 JKEeJTaHUI0 00YyJaroIIUXCs).

dopma mnpoBeACHHUS TEKyUIe W MPOMEXKYTOUYHOM aTTeCTaluu JUIs
oOyuaromuxcs ¢ OB3 1 nHBaNUI0B onpenesnsieTcs ne1arorndecCkuM pabOTHUKOM B
COOTBETCTBHHM ¢ y4ueOHbIM TutaHoM. [Ipu HeoOxomumocTu obOyudaromemycs ¢ OB3,
UHBAJIUAY C YYETOM WX HWHIUBUIYAIBHBIX TNCUXO(DU3UYECKUX OCOOECHHOCTEH
JAeTCsl BOBMOXHOCTh MPOUTH MPOMEKYTOUHYIO aTTECTAIUIO0 YCTHO, MUCHbMEHHO Ha
Oymare, MHUCbMEHHO Ha KOMIIbIOTEpE, B (OpMe TECTUPOBAHUS U T.I., JIUOO
IPEIOCTaBISIETCS AOMOJIHUTEIBHOE BpeMs JUIsl TIOJTOTOBKHA OTBETA.
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OueHouyHble MaTepuaibl Mo AUCHUIUINHE «CTpaTeruyecKuil MEHEIKMEHT» -
KOMIUIEKT KOHTPOJbHO-U3MEPUTEIBHBIX MaTEpPUATIOB, MpEAHA3HAYCHHBIX IS
OIICHUBAaHUS PE3yJbTaTOB OOYYEHHUSI Ha COOTBETCTBUE WHIAUKATOpPAM JIOCTHUXKECHUS
KOMIIETCHITUH(H):

[1K-3 CriocoOeH OLEHUTh pe3yabTaTUBHOCTh U IP(HEKTUBHOCTb MPUHATHIX
yIPaBIEHYECKUX pEIIeHUd B cdepe CTpaTeruvyeckoro pa3BUTUS IOTEHIMaa
OpraHu3aluu.

OneHnBaHuEe pe3yJbTATOB OOY4YEHUS MO JTUCLUUIUIMHE OCYIIECTBIISCTCS B
paMKax TEKYILIEro KOHTPOJSI yCHEBAaEMOCTH, MPOBOAUMOro IO OalibHO-
peritunrosoit cucreme (bPC).

Texymuii KOHTPOJb YCHEBAEMOCTH OOeceunBaeT OLIEHHUBAaHUE IMpollecca
oOydenus no aucuuiuinee. [Ipu TekyieM KOHTpoje YCIeBAeMOCTH HCIONb3YIOTCS
CJIEIyIOIIME OILICHOYHBIE CPEJCTBA: 3aJlaHMsl, BBINOJHEHHbIE WHIMBUAYAJbHO Ha
MPAaKTUYECKUX (CEMUHAPCKUX) 3aHATUSX (Keic-3a7aun), TPOBEJACHUE KOMITBIOTEPHOTO
TECTUPOBAHUS, KOHTPOJIb CAMOCTOSTEIHHON pabOThI OOyUaroOIIUXCs B YCTHOU (popme
(Pedepar).

[IpoMexxyTouHass arrectalus UMEET LENbI0  ONPEACUTh  YPOBEHB
JOCTIKEHUSI 3aIUIAaHMPOBAHHBIX PE3yJbTAaTOB OOYYEHHS [0 JUCLUILIMHE 3a 3
cemectp. Dopma MPOMEKYTOYHOM aTTECTAIIMH - DK3AMEH.

OrneHOYHBIE MaTepualibl BKJIIOYAIOT 3aJaHus JJIsl MPOBEJACHUS TEKYIIETro
KOHTPOJISl YCIEBAEMOCTH M OOydYaroIMXcs, pa3paboTaHHble B COOTBETCTBUHU C
paboueit mporpaMMoi JUCITUTIIIAHEI.

1.TexHosioruyeckasi Kapra

Cemectp 3
YpoBeHb OCBOCHHS ANCIUIUTIHBL, OaJIThI
Howmep 3amnanu-
Hanwmeno-
pasnena/ pPOBAaHHBIE | HEYIOB-HO | YyIOB-HO | XOpOLIO | OTIMYHO
BaHNE
TEMBI Bux CPC OLLEHOHONO WHIAKATOPHI
P —— 1 ocBocHms | HE 324TCHO 3a4TEHO
HBI matepuaa HCIUTIIINHE HIXKE
Jch HU3KUN CpenHU | BBICOKUU
CpenHero
Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Oobmas
KOHIICTIIUS 113, Tecr,
1 COBPEMEHHOTO P MeHee 4 4 4-6 6-7
CTPaTErHYeCcKOro p MK-3.1
yIpaBJIeHUsI (31, V1, By,
CrpaTerudeckoe B2)
HarpaBJeHHe 13
TECT
2 pa3BUTHS ’ ’ IK-3.2 MeHee 5 5 5-6 6-8
SHEPreTHYCCKOr0 Pdp (3, Yy, B
1, Y1, By,
MPEIPHUSITUS B2, Ba3)
Crpaternueckuit
aHaJIN3 BHEIIHEH I13, Tect
3 . ’ ’ MeHee 4 4-5 5-6 6-8
U BHYTPCHHEH Pdp
cpelibl KOMITAaHHH
4 AHanu3 oTpaciu I13, tecr, MeHee 5 5 5-6 6-8




Y KOHKYPEHTHON Pop
cpenbl
KopmopaTtuBHbIe
Y KOHKYPEHTHbIE Hgf) TecT, MmeHee 4 4-5 5-6 6-7
CTpaTeruu bp
[optdenbubrii
aHan3 13, Tecr, meHee 4 4-5 5-7 7-8
Pop
Crparernueckue
IUTIAHBL: ITPOLIECC 113, Tecr, i i B
(opMHpOBas 1 Pdp MeHee 4 4-5 5-6 6-7
peanu3aimn
Peanuzanms
13, Tect
CTpaTerun ’ ’ MeHee 5 5 5-6 6-7
P Pdp
Bcero 6annoB | menee 35 35-39 39-49 49-60
IIpomexyTouHas arTecTamus
I1K-3.1
(31, Y1, By,
B2)
Tfodzomoska x| 3adamus |y g5 | yepee20 | 20-30 | 31-35 | 36-40
IK3AMEHY K 9K3aMeHy (31, V1. By
B2 Bs)
Hroro 6anioB | meHee 55 55-69 70-84 85-100

2. IlepevyeHb OLIEHOYHBIX CPEICTB

Kparkas xapakrepucTHKa OLIEHOYHBIX CPEICTB, UCIOIB3YEMBIX IIPU TEKYLIEM
KOHTpPOJIE YCIIEBAEMOCTH U TMPOMEXKYTOYHOM aTTecTallud OO0ydaromerocs 1o

JTUCHUIIIINHE:
HaumenoBanue
O1eHOYHbBIE
OLIEHOYHOTO Kpatkast xapakTepucTrKa OIleHOYHOTO CpPEeACTBA
MaTepuabl
CpeACTBA

Keiic-3amaua (K3)

HpO6H€MHO€ 3a/laHruC, B KOTOPOM 06yqa}01ueMyCﬂ
npeajararoT OCMBICJIUTDH PCAIBbHYIO
HpO(beCCI/IOHaJ'ILHO'OpI/IeHTI/IpOBaHHYIO CUTYyalluio,

KomiuiekT 3amau

o U 3aJaHui
HEOOXOUMYIO NIl PelIeHUs JTaHHOW MPOOIeMbI
JelcTBuit
Cucrema CTaHJApTU3UPOBAHHBIX 3aJIaHnM,
Teer (Tecr ) TTO3BOJIAIOIIAS aBTOMaTI/I3I/Ip0BVaTB npouez(ypzf Komrmiext §
W3MEpPEeHUsT  YpPOBHS  3HAHMW W YMEHUH| TECTOBBIX 3aJaHUI

oOyuarorierocs




ITponykT caMocTOSITeNbHON paboOThl CTYIEHTA,
MPEICTABISAIOMNNA CO00M KpaTkoe H3JI0KEHUE B
INUCbMCHHOM BHAC TIOJTYUYCHHBIX PC3YJIbTAaTOB

Pegepar (Pp) TEOPETUYECKOr0 aHaJIM3a ONPEICICHHOW HAaydHOU Teme1 pedepatos
(yueOHO-MCCNIeI0BATENbCKOM) TEMbI, TJE€ aBTOP
packpblBaeT  CyThb  HCCIEAyeMOH  HpoOIeMbl

N Bomnpocsl u 3agaun
3a)1aH1/m K Kommiext BOIIPOCOB HW 3aJaHHMMU JIA CHA4YU

sk3ameny (OK)

JJIA IOATOTOBKH K

IPOMEKYTOYHOM aTTecTaluu B GopMe dK3aMeHa
p yr Pop IK3aMEHY.

3. OneHOYHBIE MATEPHAJIBI TEKYIIEr0 KOHTPOJIS YCIeBAeMOCTH 00 yUa0IIUXCS

HaumenoBanue
OLICHOYHOI'0
cpeacTsa

Keiic-3amaun (K3)

[IpencraBnenue
U COJIepKaHue
OLIEHOYHBIX
MaTepuasoB

Pemrenne keicoB, 3aKIHOYAETCS] B MOCTAHOBKE M PEIICHHH KOHKPETHBIX
mpo0sieM Ha OCHOBE cucTemaTu3anuu hHpopmauuu. JlaHHBIA Bu pabOTHI
CIOCOOCTBYET pPa3BUTHUIO MBIIIJICHUS, TBOPUYECKUX HABBIKOB, YCBOECHHIO
3HaHUH, KOMIIETEHLUH, TPUOOPETEHHBIX B X0JI€ aKTUBHOI'O UCCIICAOBAHUS U
CaMOCTOSTEJIBHOTO PELICHUS 3a/iay.

[losrydeHHBIH ONBIT MO3BOJIAET CTYAEHTaM CTABUTh W PEIaTh Pa3JInYHbIC
3aJaud  Kak CTaHJapTHbIE, TaK M HECTAHJAPTHbHIC, CBA3aHHBIE C MX
nanpHENIe mpodeccnoHaIbHOM NeITeTbHOCTHIO.

Keiicel 1 oTBeTHI Ha HUX O(OPMIISIIOTCSI MUCbMEHHO. B cBoeM pereHun
CTY/EHTBI JJOJDKHBL:

1) copMyIupoBaTh HPUYMHBI BO3HUKHOBEHUS CUTYalluH,
CIPOTHO3MPOBATh  IOBEJEHHE  YYaCTHMKOB  Keilica, = 00OCHOBaTh
HEOOXOMMOCTh TOJYYEHHUS JIONOJIHUTENIBHBIX J@HHBIX U OIpPENeNIUTh
UCTOYHUKHU UX HOJY4YEHUS;

2)  NOpPOJEMOHCTPUPOBATb  3HAHMS U YMEHHMS  OTHOCHUTEIIBHO
UCIOJIb30BAHUS CUTYaTUBHOI'O M CHCTEMHOIO IMOJXO0Ja, IIUPOTHI B3IJISAA0B
Ha npobIemy;

3) paspaboraTh M MPOAEMOHCTPUPOBATH MPOrpamMMy MEpOIpPUATHl,
HalpaBJICHHYIO HA PEeaU3allIo peleHHs TPOoOIeMbl C IOMOIIBIO OJJHOTO U3
Hay4YHbIX METOJOB (Hampumep, aHAINTUYECKOr0): IPOAHAIU3UPOBATH
BXOJHbIC JaHHbIE, MpPEBPAaTUTh HUX B HHGPOpPMaLNIO; CHOPMYIUPOBATH
npobiaeMy, LeAM M MHUCCHIO; BBIIBUHYTh BO3MOXKHBIE THIIOTE3Bl U
aJIbTEpHATUBHBIEC BADUAHTHI PEILICHUS 3a7a4H; IPEUIOKUTh HAPABICHUS X
peanu3anny, OLEHNUTD UTOT.

KEHC Ne 1 .Kommanus «MapT» - JIujep perHoHalbHOTO PHIHKA
TEeKCTUJIbHOW  mponykuuu. Ilpennpusitue pabotaer c MECTHBIM
MIOCTABILUKOM HEJIOPOTOr0 ChIPbs, YTO MO3BOJISET COXPAHUTH IPUEMIIEMBIN
YPOBEHb PEHTA0ETbHOCTH Jake NpHU HU3KUX II€HaX Ha BBIITYCKAEMYIO
npoaykuuio. [Iponyknus npeanpusatus noiaHocTeio cooTBeTcTBYeT [[OCTam
TEKCTUIBHOW TPOMBIIUIEHHOCTH. Tak Kak CIpOC Ha pPBIHKE IOCTOSIHHO
pacTeT, OTHeNy MapKeTHHra ObLJIO MMOPYYEHO IPOBECTH MAapKETHHIOBOE




HUCCICIJOBaHUC, 4TOOBI HAMETUTD nyTH I[aJ'IBHef/'II_HeI‘O Pa3BUTHA KOMIIAHUU.

3anmanue: (BBIOCpUTE HE MEHEE JIBYX)

[Ipu nposenenun SWOT-ananuza MeHeIKEp MO MApPKETUHTY B pasjelie
«CubHBIE CTOPOHBD) JI0JDKEH OTPA3UTh CIIEAYIOUTYI0 HHPOPMAIIHIO:

A) BbICOKas cTeNeHb U3BECTHOCTU TOPTOBOM Mapku komnaHuu «Mapt»

b) cooTBercTBHE TEKCTWJIBHOM NPOAYKLIUU TOProBoil mapku «Mapt»
I'OCTy

B) noBeInenne miarexxecrnocoOHOCTH MOKynaTeen

I') pactymuii cipoc Ha TEKCTUIIbHYIO MPOAYKIUIO HA PETUOHATIBHOM PBIHKE
J1) HU3KUI YpOBEHD LIEH Ha TEKCTUIIbHYIO MTPOIYKIUI0 KOMIAaHUH

E) pa3BuTHe nNoJuTHKN UMIOPTO3aMEIEHUSI.

Menemxepy Mo MapKeTHHTY KommaHuu «Mapt» nopydeHo pa3paboTarh
CTpaTEruio MO3UIIMOHUPOBAHUS TOPTOBOM MapKu Ha pErMOHaIbHOM PHIHKE.
Yemanosume  npasunvuyro  nocnedoeamenvbHocms  dmanog  pazpadomku
OaHHOU cmpame2uu:

A) BBIOOp METOJI0B UCCEAOBAHUS

b) onenka 3(ppexkTHBHOCTH MapKETHHTOBOTO MCCIICI0BaHUS

B) c6op undopmariun

I') ananus uapopmanuu

J1) mocTaHoBKa 3a/1a4 MApKETUHIOBOT'O UCCIIEIOBAHUS

3. YcTaHOBHTE COOTBETCTBUE MEXKAY CTPAaTETHSIMH POCTa U BO3MOYKHBIMU
MyTSIMH pa3BUTUS KoMIaHuu «Mapt»

l.cTparerusi IPOHUKHOBEHHUS

2.cTpaterusi pa3BUTHS PhIHKA

3.cTpaTerusi pa3BUTUA TOBapa

4.ctpaTerus quBepcudUKaiu

A) poBeieHHe OITpoca MOTPeOUTEIIeH Ha TPOMBIIIIJICHHOM PHIHKE
B) BBIXO/ ¢ IpoAyKIMEl Ha PBIHKH CTPaH OJMKHETO 3apyOexkbs
B) pa3pabGoTka HOBBIX MOJIeNICH TKaHEH

I') oTKpBITHE 1IEXa TIO MOLIUBY )KEHCKUX CYMOK

J1) akTUBU3AIMS arPECCUBHOMN PEKIIaMBI

KEHC M 2

KpymnHoit eBpomeiickoii (papmarieBTUUeCKOH KOMIIAHUHU HEO0OXO0IUMO
IPUHSTH PEIIeHHE O BbIOOpE NaibHEHIIel cTpaTeruu pa3BUTHs. Bo3MOKHO
OPUHIATHE TpPeX MPHUHIMIHUAIBGHO PAa3HbIX albTEPHATUBHBIX BApUAHTOB
pelLIeHHs 3TOM Ba)KHOW yIPaBICHUECKOM MPOOIeMBI.

Ilepsvuii anbmepnamusnolii éapuanm. llenb KOMIAHUM — MOJIydeHHE
MaKCHUMaJIbHO BO3MOKHOW MPHOBIIM B BO3MOXKHO 00Ji€e KOPOTKHE CPOKH.
Jlsis 3TOTO Ha YeTBEPTh ype3aeTcs MporpaMma Io CO3/aHHI0 HOBBIX BHJIOB
npoaykuuu ¥ Ha 30% cokpamaroTcs pacXogsl Ha MapKETHHIOBOE
o0ecrieyeHrne TOProBbIX ONepanui.

Bmopoii anemepnamusnviii sapuanm. Kommnanusi ctaBuT mepes coboit
1esb 00eCneunTh YCTOWYMBOE NOJI0KEeHHe B OyaymieM. i 3Toro oCHOBHbIE
yeunus cocpenoraunBatorcess Ha npoBeaeHnn HUMOKP no co3panuio HOBBIX
KOHKYPEHTOCIOCOOHBIX BUJIOB IIPOTYKIIHH.

Tpemuti _anomepuamuenviti  eapuanm. 1lenpl0 KOMIIAHUM _SIBISIETCS




coueTaHue obecrieueHus: peHTabeIbHOCTH TPOU3BOJICTBA B HACTOSALIEE BPEMS
co 3HauutenbHbIMU pacxogamu Ha HUWOKP nns co3manust mponykiuu,
KOHKYPEHTOCIIOCOOHOHN Ha phIHKaX COBITA.

Bomnpocsr:

1) Ilpoanamm3upyiiTe BO3MOXHBIE CTPATErHYECKUE HaIpaBICHUSA
pa3BuTHs (papManeBTHIECKON KOMIIAHUH.

2) Kakoil wu3 Tpex anbTEpPHATUBHBIX BApUAHTOB BO3MOXHOTO
CTPaTEeruyecKkoro pa3BUTHUsI KOMIAHUH, MOArOTOBJIEHHBIX aHAIUTUKAMH, BbI
cuntaere Hanbosee npuemieMbiM? OTBET 000CHYMTE.

KEHC M 3

Curyauus. 3A0 «PamuieBckas MaHy(akTypa» BKIIOYACT CICTYIONTHE
MPOU3BOJICTBA, 0Opa3yrolue BMECTE€ 3aKOHUYEHHBIH IMKI  BBITyCKa
HIEPCTSHOW TKaHU: MIPSACHUE, TKAYECTBO, OKPACKY U OT/IETIKY.

TpanuIMOHHBIN PBIHOK LIEPCTSIHBIX TKAHEH NMPAKTUYECKH Pa3pyLINJICS.
Jlumms onHa mBelHas (aOpuka mpojospKaia JejaTh PeryaspHbIC 3aKYIKH.
YacTHble ONTOBUKMA OBIIM €IIe CIWIIKOM Malbl, YTOObI 0O0ECTICUUTH
ycTOMYMBBIM  cOBIT. B pe3yiapTare  e€IUHCTBEHHBIMH  HaJEKHBIMHU
OTEYECTBEHHBIMH TMOTPEOUTENSIMU OCTAJUCh IIECTh CHEIHATH3UPOBAHHBIX
TOPrOBBIX JIOMOB, HO OHH 3aKymnajau B roj He 6osee 150 Thic. M TKaHel —
MEHEE MECSIYHOM MPOU3BOJACTBEHHON MPOTpaMMbl PU HOPMAJIBHOM 3arpy3ke
MOIIHOCTEM.

Korpaa nosBunmucs HOBbIE MOTPEOUTENN — AMEPUKAHCKUE U HEMELIKHE
ONTOBUKM IIBEHHBIX wu3aeauil. Cropoc cTaja NOJHOCTBIO 3aBUCETh OT
KOHKYPEHTHBIX NPEUMYIIECTB POCCHUCKUX TEKCTHIBIIMKOB. PykoBOICTBO
«PamumeBckoit MaHyhakTypel» CcHOPMYIHPOBATIO YETHIPE BAKHEHIIMX
KOHKYPEHTHBIX IIPEUMYILECTBA!

1) HM3KHE W3IEPKKH MPOU3BOACTBA IO CPAaBHEHHUIO C E€BPONEHCKUMU
npousogutenaMu u3 Uranuu, lotnanauu, Mcnanuu, ocoGeHHO 3aTpaThl Ha
pabouyro cuiy;

2) BBICOKOE Ka4eCTBO POCCHUHCKHMX IICPCTAHBIX TKaHEeH. BoybmimHCTBO
mepcTsaHbx (adpuk B LlenTpasibHOM pernone Poccun Ob1710 OCHOBaHO OoJiee
100 ner Ha3zax B MaJIeHBKUX MPOBHUHLHUAIBHBIX TOPOAKaX, Iie paOOTHUKH
OepeXHO COXPAHSIOT TPAJAULIUUA CBOETO PEMECIIa;

3) BbICOKHMI 00pa3oBaTeNbHBI ypoBeHb paboueid cuibl. Ha
«PamumieBckoil Many(akType Bce MEHEKephl UIMEIOT BhICIIee 00pa3oBaHUeE,
a 50% pabouux — cpeaHee TEXHUYECKOEe, YTO 00JeryaeT OCBOCHHE HOBOM
TEXHOJIOTUH MPOU3BOJICTBA U HOBOTO 00OPYI0BaHMUS;

4) BbICOKas WHTEHCUBHOCTh Tpyaa. CpenHss «30HA OOCTY>KWBAaHUA
(4ucio cTaHkoB, OOCITY)KHBAaEMBbIX OJHOBPEMEHHO) POCCUICKOTO pabouero B
TEKCTHJIBHOW MPOMBILUIEHHOCTH B 4 pa3a MpeBbIIIAET JAaHHBIM MOKa3aTelb
st 'epmannu u B 12 pa3 — nnsg Uagun.

PykoBoactBo «PaauiieBckoii MaHy(hakTypb» TPEe3BO OIEHUBAIO CBOU
KOHKYPEHTHBIE IPEUMYILIECTBA KaK BPEMEHHBIE.

UToOBl BBINTH W3 CIIOKHBILIEHCS CUTYaIlUH, PYKOBOJCTBO KOMIIAHHH
pa3paboTalio YeThIpe CIIEHapHUs BO3MOXKHOTO Pa3BUTHS COOBITHIA.

Cyenapuii 1.

DTO BapHaHT COXPAHEHHUsS CJIOXHUBIIEWCS cuTyauun. Komnanus
MPOJ0JHKAET MOJIaraThCs Ha 3anaHble 3aKa3bl.

Cyenapuii 2.

Kommanusi mponomkaer paboTaTh Ha 3amajHble  3akas3bl, HO




PYKOBOJICTBO OYyZAET CTaparhCsi BHEIPUTH PAI MEp MO YIYUIICHHIO KauyecTBa
PO IYKIIHH:

® JI0JDKEH OBITH co3/1aH CHelUaJIbHBIN oTzen
BHEIIIHEOKOHOMMYECKUX CBA3€M, 3aJadedl KOTOPOro CTAaHET HE TOJIBKO
odopmIIeHHEe KOHTPAKTOB U OTCIIC)KMBAHUE CHUTYallMd Ha MUPOBBIX PBIHKAX
CBIPbsSI M TOTOBOM MPOJYKIIMHU, HO M MOATOTOBKA TEXHUYECKUX CIeI(DUKAIA
10 3apyOEXKHBIM CTaHAAPTaM sl BHEAPEHHS B IIPOU3BO/ICTBO;

® HE00XO0JMMO MEPECTPOUTH CUCTEMY KOHTPOJISI KAUECTBA, JUIsl YETO
HaJ0 CO3[aTh €IUHYI0 CIyXOy M IOIYMHUTH €€ PYKOBOAUTEIIO B paHre
3aMECTHUTES AUPEKTOpa;

e CIeAyeT JAELEHTPalu30BaTh SKOHOMHYECKYI0 paboTy. Bmecto
[JJAHOBO-?KOHOMHUYECKOTO OTJeNla CO3/aTh B KaXJOM IPOM3BOJICTBE
(npsineHune, TKa4eCTBO, OKpacka U OT/EeIKa) IKOHOMUYeckoe Oropo. ['naBHoO#
3a/1aueil SKOHOMHYECKHUX OI0po Oy/AeT aHalIu3 U3JepXKeK U pazpaboTka mep
0 WX CHI)KEHUIO.

Cyenapuii 3.

Komnanust BuguT cBoe Oyaymiee B 0Oojee TECHOW KOOIEpAIlUHd C
3apyOeXHBIMM  TapTHEpaMu. JUIsl  3TOro  Mpejularaerca  nepenarhb
3HAUUTENbHbIN MakeT akuui (He meHee 30%) B oOMEH Ha COBpEMEHHYIO
TEXHOJIOTHIO (TaTeHThl, HOy-Xay W O0O0OpYyJIOBaHME), a TaKXKe BKIIOYUTh
Mpe/cTaBuTeNsl 3apyOekHOM (upMBI B COCTaB HE TOJIBKO COBETa
JMPEKTOPOB, HO M TMpPAaBICHHS, YTOOBI BIHMATh HAa CTHUJIb YIPABICHUS H
MPUHATHE TEKYIUX PELICHUH.

Cyenapuii 4.

Komnanus nomkHa paboTaTh M0 TPEM HaIPaBICHUSAM:

e Crippe. HeoOxommMo caemath CTaBKYy Ha APYTYIO TEXHOJIOTHIO
ceipbs. Hano nenare TkaHb HE M3 OTXOJOB, a M3 TOW IIEPCTH, KOTOPYIO
COCTPHUIaloT C OBLBL, U B TAKOM BH/JIE NTyCKATh B IPOU3BOJICTBO.

e Heo0XOAUMO YBEJIMYMUTh cOBIT TKaHed BHyTpu Poccun. Ecim
OTE€YECTBEHHbIC IIBEHHMKH, BBIIIYCKAIOIINUE YHBLIbIE OTCTABIIHME OT MOJBI
MOJIeJId, He XOTAT OpaTh LIEPCTh, BBIMYCKAEMYIO MPENINPUATHEM, CIEAYET
OpraHu3oBaTh COOCTBEHHOE LIBEIHOE TPOU3BO/ICTBO;

e Heo0X0AUMO HPHUBJIEYb JIONOJHUTEIBHBIX UHBECTOPOB, I YEro
cinenyet 3A0 npeodpazoats B OAO.

Bomnpocsr:

1) OueHnTe JOCTOMHCTBA M HEJOCTATKH KaXKIOTO BAPHUAHTA.

2) Kak BbI Aymaere, Kakoil BapHaHT, B KOHIIC KOHIIOB, ObLJI BBIOpaH
PYKOBOJICTBOM KOMITAHUU?

3) Kakwue BHIbI CTpATEruil XapaKTepU3ylOT 3TH BapHaHTbI?

KEHC Ne 4

Iepen m00BIM pYKOBOAUTENEM BpeMs OT BpEMEHU BO3ZHHUKAET 3a/1a4a
(¢bopMuUpOBaHMS 3aHOBO WJIM pEOpPraHU3allUd  CUCTEMbl  YIpaBJIECHHUS
opraHu3zaiueif, Kotopoil oH pykoBoauT. PemieHue o 11enecooOpa3HOCTH
peopraHM3allMd CUCTEMbl YIPABJICHUS OpraHu3aluedl NpHUHUMAeTCs, Kak
IpaBUJiIo, MOCTE TIIATEIBHOTO aHaJIN3a Pe3yJbTaTOB AEATENIbHOCTH. MHOr1e
NPEINPUATHS B YCIOBUAX PE3KO BO3POCIIEH KOHKYPEHIIMM HA PhIHKaX cObITa
Bce OoJiplliee 3HAUEHHE NPUIAIOT TOBBIIIEHUIO KAayeCcTBA IMPOU3BOIMMOMN
npoaykiuu. IlosTomy HeoO6xoaumocTs Oosee 3(PQeKTHUBHOTO pereHus
npoOsieMbl KayecTBa Ha MPEANPHUIATHH BIIOJIHE MOXKET CTaThb OCHOBHOM
MPUYMHON peopraHu3aliy MpeIpUsTHsL.




Ecnun OCHOBHOM NPUYMHON peopraHU3alUM NPEANPUATHS SBISETCS
CTpemiileHHe o0ecreyuTh 0ojee BBHICOKOE KayeCTBO IPOU3BOIMMON MM
IPOAYKLUH, TO IMOJArOTOBKY K pPEOpraHU3alluU IIeJIeco00pa3sHO HadaTh C
aHaJIM3a OCHOBHBIX (PAaKTOPOB, BIMSIOUIMX HA KAYECTBO MPOTYKIIUH.

Bomnpocsr:

1) HazoBute aApyrue NpUYMHbI PEOPraHU3ALUH TPEATPHSITHUSL.

2) Tlpemnoxxute Balie pericHue.

HpI/I OLCHKEC BBIMTIOJIHCHHOT'O 3aJaHHA YYUTBIBAIOTCA CICAYIOIUC KPUTCPUN:
1. YMeH#ue noip30BaThCsl MaTEPUATIOM

- UCIIOJIb30BAHNEC UMCIOIINXCA B PpaCIIOPS)KCHUU TaHHBIX, YTOOBI
paspaboTaTh NOAPOOHBII 1 000CHOBAHHBIH IJIaH AEHCTBUH - 2 6asa;

- UCIIOJIb30BAHUEC UMCIOIINXCA B paCOPAKCHUU JAaHHBIX, JTJIA pa3pa6OTKI/I
MOIPOOHOTO M 0O0CHOBAHHOTO IJIaHA JACWCTBHUH C IIOMOIIBIO TPETOAaBATEIS
- 1 6am;

- HC YMCHUEC UCIIOJIb30BATh HMCIOIIHUECS B PACIIOPSIKCHHUU JaHHBIC — 0
0asoB.

2. Pentenne keiic-3amaun

- IPOBEJICHUE TIIATEIHFHOTO aHAJIM3a CUTYAIMH, HETIOCPEICTBEHHOTO
pelIeHNs B yCTaHOBJICHHbIE BPEMEHHbIE paMKU — 2 6ajuia;

- IPOBEJICHNE HE MOJTHOTO aHAaJM3a CUTYAIIH, HETIOCPEICTBEHHOTO
pelIeHys 3a/1a4K B YCTaHOBJIEHHBIE BpEMEHHbIE paMKH — | Gair;

Kpurepuu - OTCYTCTBHE pelIeHus Kelic-3aaaun — 0 6aios.
OILIEHKH U 3. TlocnenoBaTeNBEHOCTD U3JI0KECHUA
Ikaisa -COoJIepKaHue MaTepualla pacKpbITO MOCIEI0BATENbHO, JOCTATOYHO
OIICHUBAHUS XOPOIIO MPOJIyMaHo — 2 Oasia;
B Oaiax -TI0CJIeI0BaTENbHOCTh M3JI0KEHHS MaTepralia HeIOCTaTOYHO IpoAyMaHa —
1 Gam;
-IyTaHMIIA B U3JI0KeHUH MaTepuaina — () 0aos;
4. BrnasieHue peubto U TEPMHUHOJIOTUEN
-MaTepua U3JI0’KEeH I'PaMOTHBIM SI3bIKOM, C TOYHBIM HUCIOJIB30BAaHUEM
TEPMHUHOJIOTHH — 2 Oaia;
-B U3JI0KEHUH MaTepHralia UMENUCh 3aTPYAHEHUS U JOTMYILEHbI OINOKH B
OTIpe/IeNICHUU MOHATUHN U B UCIIOJIB30BAHUU TEPMUHOJIOTUH — | Oa;
-JIONYIIEHBI OIHUOKHU B ONpeAeTIeHUH MOHATHI — 0 6aiioB;
5. YpoBeHb TEOPETUUECKOTO aHaIn3a
-TI0Ka3aHO YMEHHUeE JienaTh 000011IeHIe, BEIBOIBI, CpaBHEHUE — 2 Oana;
-000011IeH1E, BBHIBO/IBI, CPABHEHUE JIENIAIOTCS C TIOMOILIBIO IpenoiaBarens — 1
Oar;
-TIOJTHOE HEyMEHUE JieTiaTh 0000IIeHHe, BBIBOIbI, cpaBHEHUs — () OaioB;
KosauyectBo 6an10B8: Mmakcumym — 10
HaumenoBanue
OI[€HOYHOI0 Tect (TecT)
MaTepuaJa
KowmmnekT tectoBbix 3aganuii. Tect cogepkut 20 BOMPOCOB € 3a1aHUSMU 4-
TpejcrancHue X THUMNOB (3aKpBITBIE, OTKPBITBIE TECThI, TECThl Ha YIOPSAOYEHHE, Ha
O — yCTAaHOBICHUE COOTBETCTBHS) ISl BBIMOJIHEHUST C HWCHOJIB30BaHUEM
OLICHOTHBIX KOMITBIOTEPHOU TEXHUKH. )
MATCPHATIOB IIpumepot mecmoswix 3a0anuil

1. Ha3oBuTE CHHOHMM NOHSTHA "KOPIOPAaTUBHAs CTpATETHs'":
1) nenoBas cTpaTerus;




2) GyHKIIMOHAIbHAS CTPATErUs;
3) noprdenbHasi cTpaTerusi;

4) Muccusi opraHu3aiuy;

5) AOAroCpOYHOE MIAHUPOBAHUE.

2. buznec-crparerus - 3T0:

1) CrpaTerus B3auMOJeMCTBUS COOCTBEHHUKOB U KOHKYPEHTOB
OpraHu3anuy;

2) OcHOBHas CTpaTerus pa3BUTUS OpraHU3alNY;

3) Cnocod KooOpaAMHALMH eI TeJIbHOCTH CTPYKTYPHBIX NOAPa3ieJIeHui
KOMIAHUM;

4) OcHOBHO pa3nien Ou3Hec-TIIaHa;

5) Crparerust B3auMOAEHCTBUSI COOCTBEHHUKOB U MEHEKEPOB OpraHU3aI[1H.

3. YcraHoBUTE COOTBETCTBHUE:

KopnopatusHas crpaterus Pa3paboTtka OuzHec-maHa

JenoBas cTparerus OrnpeneneHne CpoOKOB pean3anuu
PO YKITUH

DyHKIMOHAIbHAS CTPATETHS CoBepIIEHCTBOBAHUE CTPYKTYPBI
YIIPaBJICHHUSL.

PazpaboTka meneit u 3amad B
OTJIeJIaX OpTraHu3aIiH
Paznenenue tpyna

4. Crpaterus, KOHIIEHTPUpYIOIIAscid Ha NIEHCTBUSAX M MOAX0JaX, KOTOPbIE
CBS3aHbl C YIpaBJICHHEM, HAIMpaBJIEHHbIM Ha o0ecreueHne YCIeurHoM
NesITeNIbHOCTH B OJHOM cdepe, 3To:

1. KopniopatuBHasi cTpaTerus;

2. Jlen1oBasi cTparerus;

3. OdyHKIMOHAIbHAS CTPATETHS;

4. OnepanioHHasi CTpaTErus.

5. Ilpu mpoBenennn SWOT — ananusa cinabble CTOPOHBI MPEATPUSITHS
XapaKTEePU3YIOTCS: CIECAYIOIUMU ONpeAeICHUSIMU:

1) BepTHKaNbHASI HHTETpALUS;

2) c1aboe nmpeacTaBJieHne 0 PbIHKE;

3) y3KHii aCCOPTUMEHT NMPOAYKLMH;

4) pocT mpoAaXk 3aMEeIArOIIeTo MPOIyKTa;

6. B monmenu otpacneBoro ananusza M.IlopTepa BbIOENAIOTCSA CleayOIINE
PYINIbl KOHKYPEHTHBIX CHIIL:

1. [loTeHuumanbpHbIEC U peaibHbIe KOHKYPEHTHI, IOCTaBIIUKH, TOTPEOUTENH;
OaHKH;

2. IlocTaBIIMKH, NOTEHIUAJbHBIE U PeajibHble KOHKYPEHTHI,
norpeduTeM, MPOU3BOAMTEN TOBAPOB-3aMeHHUTeJIeH;

3. [loTeHnmanbHbIEC U peagbHble KOHKYPEHTHI, TOCTABUIUKHU, TOTPEOUTENH,
MapKETUHTOBbIE MOCPEIHUKY;

4. TocynapcTBo, MOCTABIIMKH, TOTPEOUTEIH, TPOU3BOJUTEIN TOBAPOB-
3aMEHHUTENICH.

7. UccnemopaHue OKOHOMHUYCCKUX, HOJIMTHYCCKUX, COLIMAJIBHBIX H
TCXHOJTOTHYCCKHUX (I)aKTopOB, BIMAKOIINUX HA ACATCIBHOCTD (bI/IpMLI - 9TO!




1. SWOT-ananus;

2. Otpacnesoii ananu3 M. I[loprepa;
3. PEST-ananms3;

4. Mogaens ADL/LC;

5. Marpuna BKT'.

8. YcTraHOBHTE COOTBETCTBHE:

[TocraBuiuku Bapbepsl Bxo1a B 0Tpaciib
KoHkypeHThI SWOT — ananu3

[Toxkynarenu Poct npoax 3amernaronero
IPOJYKTa

ToBapsIl-3ameHUTENN YpoBeHb HHPOPMHUPOBAHHOCTHU
MOKYTIATesI

BenuunHa cToMMOCTH NEPEKITIOUEHUS
Ha JIPYruX KJIUEHTOB

PuiHOK paboueii cuibl

9. Monenb koHKYpeHTHBIX ciil M.IToprepa He BKItoyaet B ce0si (aKkTOpBI:
1) nemorpadguueckue paxkropbi;

2) ypoBeHb 3apIjiaThl Ha pupMme;

3) moTeHIMaIbHbIE KOHKYPEHTHI;

4) MOCTaBIIUKHU U TIOTPEOUTEINH;

5) ToBaphI - 3aMEHHUTEIIH.

10. Ctpareruu, CBsA3aHHBIC C M3MCHECHHEM MPOAYKTa M (WJIM) PhIHKA U HE
3aTparuBaroliie OTpacib, TMOJOKEHHEe (QUPMBI BHYTPU OTpacid U
TEXHOJIOTHIO, OTHOCSITCS K TPYIIe CTpaTeruid:

1. KoHIeHTpHMPOBAHHOTO POCTA;

2. IHTErpupoOBaHHOIO POCTA;

3. luBepcuduxanuu;

4. InddepeHnumanuu.

10. ®dupma, mpwiararomas OOJbIIME YCHWIMS B 0O0JacTH MapKETHHTA M
CTpeMsIIIascs 3aBOEBATH JIYUIINE TMO3UIUHU C JAHHBIM MTPOJYKTOM Ha JJaHHOM
pBIHKE, BEIOpaJia CTPATETHIO ...7

OTBeT ycuJIeHHMS NMO3MUMI HA PbIHKE

11. JIns ycmeumrHo#t QupMbl, KOTOpas Hajibllie HE MOKET Pa3BUBATHCA Ha
OJIHOM DPBIHKE C JIaHHBIM MPOJYKTOM B paMKax JaHHOM oTpaciiu, Haubojee
IpUBJIEKATEeIbHA CTPATETUSA:

1. KoHLIEHTpUPOBaHHOTO POCTA;

2. IHTErpupoBaHHOTO pOCTa;

3. luBepcupuxkanun;

4. CoxkparnieHusl.

12. KoHKypeHTHOE NPEUMYIIECTBO, 3aKIIOYAlOIIeecs B TOM, YTO IPOAYKT
oOnamaer  OTJIMYUTENBHBIMU  OCOOEHHOCTSIMH,  JAEJAloIUMH  €ro
MIpUBJIEKATENbHBIM JJIs TIOKYIATeNs, IOCTUraeTcs oaroaapsi:

1) LleHOBO# XapaKTEpPUCTHUKE;

2) Inddpepenunannu;

3) Ilosi0>xeHNIO HA PBIHKE;

4) Nnrerpanumu.




13. BbiOop TOW WM WHOW OPraHW3alMOHHOW CTPYKTYPHI OMPEICIISIOT
(baxTopsI:

1) crenens pa3HooOpa3us AesiTeIbHOCTH GUPMBI;

2) pazmep pupMmBbI;

3) reorpaduyeckoe pazMenieHue GUpPMBI;

4) TexHoJiorusi pupmsl;

5) OTHOILIEHHE CO CTOPOHBI PYKOBOJIUTENEH U COTPYAHUKOB;

6) TMHAMHU3M BHEIUTHEH CPEeJibl;

14.  OmnpenenuTe  NPaBWIBHYIO  IOCIEAOBATEIIBHOCTh  MPOBEICHUS
AKCIEPTHU3BI TTPH (POPMUPOBAHUN KaUECTBEHHBIX 1€ OpraHu3aIim:

1) mocTpoeHue «aepeBa menemn»;

2) popmMHupoBaHUE KaUeCTBEHHBIX LIEJIEH;

3) oneHKa (paHKUPOBAHKE) KAU€CTBEHHBIX IEJICH;

4) omnpejiesieHNe KOJIWYECTBEHHBIX 1IETIeH.

1,2,3,4

15. B momemn WM. Ancodda coderaHne HOBBIX PBIHKOB W WMEIOIIHUXCS
MIPOJIyKTOB COOTBETCTBYET CTPATETUU:

1. CokpailieHust pacxo/i0B;

2. PazBuTHus pbIHKA;

3. Pa3Butus TOoBapa;

4. luBepcudukanuu.

16. @akTop )KM3HEHHOTO LUKJIAa HMCHOJIB3YETCS B MOJEIH:
1. PIMS;

2. ¢upmsl BKT;

3. ADL;

4. M. Iloptepa;

5. N. Aucodda.

17. Matpunia GE/McKinsey cTpouTcs 1Mo CIeIyIONIUM MTOKa3aTesIM:
1) npuBJIeKATEJILHOCTH OM3HECA M KOHKYPEHTHOM MO3UIIMHU;

2) TeMI pocTa pbIHKA U OTHOCUTEINIbHAS A0Sl HA PHIHKE;

3) 00beM MHBECTUILIMN U CPOK BO3BpATa MHBECTHIINA;

4) ctaguu )KU3HEHHOTO IMKJIA U TPUBIIEKATEIbHOCTh OM3Heca.

18. Matpuna BKI' ctpoutcs no cieayromuM noka3aTeism:

1) mpuBIIeKaTEeIHLHOCTh OM3HECA U KOHKYPEHTOCIIOOHOCTD MO3UINH;
2) TeMIl pOCTA PHIHKA U OTHOCHUTEJIbHASA J10JI1 HA PbIHKE;

3) 00beM MHBECTULIMK U CPOK BO3BpATa MHBECTHIINA;

4) ctaguu )KU3HEHHOTO IMKJIA U TIPUBIIEKATEIBHOCTh OM3Heca.

19. K ocHOBHBIM BH/1aM JI€ATEIILHOCTH B LIENIOYKE LIEHHOCTEH OTHOCHT:
1) maTepuabHO-TEXHHYECKOE 00ecnedeHne;

2) npoxaxu;

3) 3aKynku;

4) yrpaBieHHe JIOACKUMU PECYpCaMU;

5) npousBoaCTBO;

6) Bce BBILLIENIEPEUNCIIEHHOE.




- BeimostHEHO 91-100% 3amanuii — 10 6amioB (3a KaX bl TECT)

E){E:IIEEI;H - BBINIOJIHEHO 71- 90% 3ananuii — 8 0amioB (3a KaXIbli TECT);
- - BBINOJIHEHO 51-70% 3amanuii — 5 0amioB (3a KaXIblil TECT);
OLleHHBAHIA - BBINOJIHEHO MeHee 50% 3ananuii — 0 Oaos.
B GAIUIAX B TeyeHue cemecTpa TecTHpPOBaHMe mpoBoAuTCA 4 pa3za.
Co0TBeTCTBEHHO MAKCHMAJIbHO KOJIHYeCTBO 0a/1510B- 40.
HaumeHoBaHue
OI[€HOYHOT0 Pedepat (Pdp)
MaTepuaja
CamocTosiTenbHas paboTa oOydarommxcs — 3TO IUIaHHpyemas pabora,
BBITIOJTHSEMAs] 10 33JaHUI0 U TPH METOJAWYECKOM PYKOBOJCTBE HAYYHO-
MeIarOTHYeCcKoro paboTHUKA, HO 0€3 ero HeMmoCPEACTBEHHOTO YUaCTHSI.
CamocrosTenbHas paboTa WrpaeT BaXHYI pOJib B JOCTHXKEHHUH psjia
meJeif, Takux Kak:
1) oBnajieHNE YKOHOMUYECKOW METOI0JIOTHEH HCCIIEI0BAHMS;
2) Oosiee TIIyOOKOE€ YCBOSHHUM IUCIUIUIMHBI B LIEJIOM M €€ OTAEIbHBIX
npooseM;
3) npuooOpeTeHne HaBBIKOB CaMOCTOSTEIIbHOMN paboThl c
MEepBOMCTOYHUKAMH, MOHOTpapuuecKoil U CIpaBOYHON JIUTEPATYPO;
4) pa3BUTHE JIOTHYECKOTO MBIIIICHUS W yMEHHS OOOCHOBATh
1eJIeCO00Pa3HOCTh MPAKTHIECKUX PEKOMEHIAITNH;
5) ycBoeHue MeTo/I0B cOopa, 0OpabOTKM W aHajdM3a CTaTHCTHYECKOTO
Marepuana.
OOyyaromeMycsi TpeiaraeTcsi CamMOCTOSITENIbHO BBIOpPAaTh TeMy IS
HanucaHus pedepara U3 NPeAIOKEHHOTO CIHCKA.
1. KoHkypeHTHBIH cTaTyc (PUPMBI U €0 OIICHKA.
2. B3auMOCBS3b COCTOSTHUS BHEUIHEW CPEJIbl U BUJIOB CTPATETHUYECKOTO
yrpaBieHUs GUPMBI.
I[IpencraBnenne | 3. CBA3b SKOHOMMYECKOM CTpATErMU GUPMBI U POLIECCA CTPATEIHYECKOTO
U cojepKaHue | IUIAHUPOBAHUSL.
OTICHOYHBIX 4. MapkeTHUHIoBas JAeSITeIbHOCTD U €€ BIUSIHNUE Ha BBIOOP IKOHOMUYECKOU
MaTepuasoB CTpaTeruu GUpPMBI.

5. Crparerust B3auMoieiicTBUS (GUPMBI C pIHKaMH TIPOU3BOICTBEHHBIX
pecypcoB.

6. CTparerus CHIWKEHUS TPAHCAKIIMOHHBIX U3JIEPIKEK.

7. CTparerus CHIXEHUS IPOU3BOACTBECHHBIX U3JIEPIKEK.

8. Crparerus npeoTBpaIIeH I HECOCTOSITEINBHOCTH (PUPMBI.

9. OCHOBHBIE MOJIOKEHUS TEOPUU MEXAHU3MA CTPATETUUYECKOI0 YIPaBICHUS
(bupmoii 1 ero BEIOOD B YCIIOBHH HECTAOMILHOCTH BHELTHEH CPE/IbI.

10. MOTHBaIIMOHHBII MEXaHU3M CTPATETUYECKOTO YIIPABICHHUSI.

11. OcHOBHBIE IPUHLUIIBI (POPMHUPOBAHUS CUCTEMBI CTPATETUUYECKOTO
yTpaBiieHUs] PUPMOH.

12. Mojenu cTpaTerudyeckoro yrpasyieHus: UpMOH.

13. TIpyHIMIBI HOCTPOSHUSI CUCTEMBI YIIPaBICHUs (GUPMOI.

14. Crparerus moBBIIIEHUS] KAaUE€CTBA BBITYCKAEMON MPOTYKIIHH.

15. Pa3paboTka cTpaTernyeckoro ynpaBjieHYeCKOro peleHHs.

16. CtpaTerusi opraHM3allMOHHO-TEXHUYECKOTO PA3BUTHUS (PHPMBIL.

17. Opranu3zanus pa3paboTKU U peaqu3aluy CTPaTernYecKuX MIaHoB
(bupMBI.

18. Bp1O0p MHBECTULIMOHHOM CTpaTeruul GUPMBI B 3aBUCUMOCTH OT
COCTOSIHUSI MUKPO- U MaKpOCPE/IbI.




19. CrpaTternueckuii ananu3 GUPMBHIL.

20. B3auMOCBsI3b OpraHU3aMOHHON CTPYKTYPBI CO CTpAaTEruell pa3BUTHS
OpraHu3aIy.

21. IlnanupoBaHue BHIOOpA CTPATETMYECKUX MMOZUIMHA U MX aHAJIH3.

22. YnupaBieHue cTpaTern4ecKuMu 3a1a4amHu.

23. Ocobennoctr (HOPMUPOBAHHS CTPATETUN TPEANPHUITHAS B COBPEMEHHBIX
OTEYECTBEHHBIX YCIOBHSX.

24. OcobeHHOCTH (GOPMUPOBAHUS MUCCUH COBPEMEHHOTO MPEIIPUSATHSI.
25. @akTopBsl MAKPO- U MUKPOCPEIBI: OTPAKEHNUE X B CTPATETHUECKOM
IUTaHE TIPEATIPUATHUS

26. Ctparerus pa3BUTHS X03sIICTBEHHOTO TOPTQEIst pOCCUICKOTO
MPEIIPUSTHSL.

Kpurepuu
OIIEHKHU U
mIKaia
OIICHUBAHHUS
B Oamiax

1. 3Hanue marepuana

- coJIepKaHKe MaTepralia pacKphITO B TIOJIHOM 00beMe, IPeayCMOTPEHHOM

MPOrpaMMOM JUCHHUIUIMHBI — 2 Oaia;

- coJIepKaHKe MaTepralia pacKphITO HETOJIHO, TI0Ka3aHo olriee

MOHUMaHHUE BOTIPOCA, IOCTATOYHOE JUTS JATbHEHINETO H3ydIeHUS

MPOrpaMMHOTO MaTepuana — 1 6amr;

- HE PacKpBITO OCHOBHOE COJIepKaHue yaeOHOTO MaTepuana — 0 6aios;

2. IlocenoBaTenbHOCTh U3JI0KEHUS

- coJIepKaHKe MaTepraia pacKphITO TOCIEe0BATENHHO, JOCTATOYHO

XOpOIIIO MPpoayMaHo — 2 Oaa;

- MOCJeI0BATeNIbHOCTh U3JI0KEHUS MaTepuaja HeIOCTaTOUYHO MPOIyMaHa —

1 Gam;

- MMyTaHMIIA B U3JI0’KEHUU MaTepuaia — 0 6aios;

3. BnageHnue peubto U TEPMHUHOJIOTHUEN

- MaTepHuall U3JI0’KEH T'PAaMOTHBIM SI3BIKOM, C TOYHBIM HCIIOIb30BaHHEM

TEPMHUHOJIOTHH — 2 Oaia;

- B M3JIO)KEHUU MaTepuaja UMEIUCh 3aTPyIHEHUS U JOMyLIEeHbI OIHUOKY B
OTIpEJIeNICHUH MOHATUH U B UCIIOIb30BAaHUH TEPMHUHOIOTHH — 1 Oa;

- IOTIYIIEHbI OIIUOKH B OINpeieIeHnH MoHATHi — 0 6asios;

4. IIpumeHeHre KOHKPETHBIX PUMEPOB

- IOKa3aHO YMEHUE WLIIOCTPUPOBATh MaTepHall KOHKPETHBIMU IPUMEpaMu
- 2 Gamna;

- IpUBECHUE MTPUMEPOB BBI3BbIBACT 3aTpyAHEHHE — | Oai;
- HEyMEHHE NPUBOAUTH IPUMEPHI IIPH 00bsICHeHUU MaTepuana — () 0aos;

5. YpoBeHb TEOPETUUECKOTO aHaln3a

-TI0Ka3aHO YMEHHUeE JienaTh 000011IeHIe, BEIBOIBI, CpaBHEHUE — 2 Oana;

-0000111eH1E, BBHIBO/IBI, CPABHEHUE JIENIAIOTCS C TIOMOILIBIO IpernoiaBarens — 1

Oar;

-TI0JIHOE HEyMEHHeE JieNiaTh 000011eH1e, BBIBOIbI, cpaBHEHMS — 0 6ayuioB;
KosmmyectBo 6a10B: Mmakcumym — 10.

4. OueHo4YHbIe MATEPHAJIBI IPOMEKYTOUHON aTTeCcTAlUN

HaunmenoBanue
OLIEHOYHOI'0 IK3aMeH
MaTepHaJia
[IpencraBnenue | buner Ha s5K3aMeH COCTOUT U3 IBYX BOIIPOCOB TEOPETUUECKOTO Xapakrepa 1

" COACPIKAHUC

OJIHOT'O IMPAKTHYCCKOI'O 3aIdHHU .




OIICHOYHBIX
MaTepUajoB

[IpuMepHBIil IepeyeHb BOIIPOCOB:
ba3oBblll YpOBEHb
1. IlpuBeaute mpuMepsl ONEPATUBHBIX U CTPATETMUYECKUX LENIEH.
2. Uro Takoe muccusi Gpupmbl?
3. B uem cyrh cermeHTanuu GUpPMBI Ha OTAEIBHBIE CTPATETUIECKOM
OU3HEC-ETMHULIBI?
4. Kakwue hakTopbl BHEIIHEW CpeIbl OTHOCSAT K MaKpOCpee, a Kakue K
MUKpocpeze?
5. Kakwue ¢pyHkuroHansHbIe CQEephl AEATEIBPHOCTA PACCMATPHUBAIOTCS TIPU
aHaJIM3€ BHYTPEHHEN cpeibl pupMbl?
6. W3 Kakux OCHOBHBIX IIAarOB COCTOUT IPOIIECC Pa3pabOTKH
KOPHOPaTUBHOW CTpaTeruu?
Packpolite cyniHOCTh TEpMHUHA «OTPACIIBY.
Kakue Bl 3Haere QyHKIIMOHABHBIE CTPATETHU?

JlaiiTe xapakTepUCTUKY STAJIOHHBIX CTpaTeruii pocta Ou3Heca.

0. HazoBuTEe OCHOBHBIE ATAITBI MOPTQETHHOTO aHATN3A.

11. Dramnbl popMupoBaHuUs CTPATErMU HA OCHOBE CTPATETNYECKOTO
aHamu3a.

=

[IpoBUHYTHINA YPOBEHD
1. B 4eM coCTOSAT OCHOBHBIC OTIUYHS JOJTOCPOUHOTO TIIAHHPOBAHUS OT
CTPaTErHYeCKOTO TUTAHUPOBAHUS?
2. Kakne 0CHOBHBIE aCIeKTHI ACITSILHOCTH (PUPMBI OTPAXKAIOTCS B
CcoAep>KaHUHU MUCCUU?
3. KakoBbl 11e1111 aHaM3a BHENTHEH Cpeibl OpraHu3anun?
4. Ha3oBuTe OCHOBHBIE SKOHOMHYECKUE TIOKAa3aTeNl, XapaKTepu3yIolue
COCTOSIHUE OTpPACIH.
5. Kakue Gapbepsl NpensTCTBYIOT MPOHUKHOBEHUIO HA PHIHOK HOBBIX
bupm?
6. Kak BIUsIOT Ha KOHKYPEHIIUIO B OTPACIIM TOBapbI-3aMEHUTENN?
7. Kakue nnpopmanoHHble UCTOYHUKU MOYHO HCIOJIb30BaTh MIPU
M3YUYCHHH LEJIeH U CTpAaTeruid KOHKYPEHTOB?
8. B uem cuiibHBIE CTOPOHBI U PUCKU CTPATETHH JTUACPCTBA B U3JCPKKAX?
9. Korza ymMecTHO MpUMEHSThH CTpaTeruo POKyCcHpOBaHUS?
10. KakoBsI npeumytiecTBa ppaHIaii3uHra 1t Maibix hupm?.
11. Onumure 0cOOEHHOCTH MPOBEACHUS MOPTQEILHOTO aHalu3a Ha
ocuose moaeau BCG.

Bricokuii ypOoBEHb
1. HasoBuTe M oXapakTepu3ylTe OCHOBHBIE 3TaIlbl MOJEIUPOBAHMS
CTPATEru4eCcKOro MoBeAeHUsS (PUPMBI.
2. Metoabl OLIEHKH BO3/IeHCTBUS (PaKTOPOB BHEIIHEH Cpebl Ha
bupmy.
3. OxapakTepu3syiiTe Ha3HaYCHHE U OCOOCHHOCTH NPUMEHEHHUS
Mmetona PEST-ananus.
4. Onuummure NOCIeI0BaATENbHOCTh COCTABIECHHS KapThl
CTPaTEruueCcKux rpymni.
4. B yem cocrost npeumyiectBa moaenu GE/McKinsey no
cpaBHEHHUIO ¢ Mozenblo BCG?
5. Ha3naueHwue u 3Tansl NOpT(EIbHOT0 aHaIH3a.
6. OueHKa NPUBJIEKATEIBHOCTH CTPATETHYECKON 30HBI XO35HCTBOBAHUS
(C3X).




5. Mogens ADL/LC.

6. Marpuma «roBap—pbeIiHOK» AHcCOdDa.

7. Mopenb ctpaTeruueckoro anaiausa (6aza ganabix PIMS).

8. OueHka KOHKYpPEHTOCIOCOOHOCTH (UPMBI HA OCHOBE METO/a
OEHUMapKHUHIa.

9. [lepeuncnure K1accupUKAMA KOHKYPEHTHBIX CTPATErHiA.

10. Mertoapl ompeneneHusi KOHKYPEHTHOM NO3MIMK (QUPMBI U e
KOHKYPEHTHBIX ITPEHMYIIECTB.

11. Oxapaxrepusyiite kaxnayro kierky marpuubl BCG Ha npumepe
U3BeCTHOTO Bam npennpustus.

Ha »sk3ameHe B KadecTBE TPETHETO BOINPOCA MPEUIAraloTCsl NMPaKTUYECKUE
3alaHus, BBIIIOJIHACMBIC Ha 3aHATUAX B TCUYCHHC CCEMECTpaA. Hx IMPpUMEPLL
MIPUBEJCHBI B pazjene 3.

Kpurepun
OIICHKH U LIKajia
OIICHUBAHUS

B Oasurax

Yucno 6amioB, KOTOPOE MOKET MOJTYIUTh OOYJarOIINICS 3a SK3aMEH,
coctasisieT ot 20 1o 40.
[Ipu BBICTaBIEHNN OAJITIOB YUYUTHIBAIOTCS CICAYIONINE KPUTEPHH:
1. 3nanue nousATH, KaTeropuit
2. Bnayienue crienuaaibHBIMA TEPMHUHAMHA U HCIIOIH30BAHKUE UX TPU
OTBETE.
3. YMmenue o0bsCHTE, Ae1aTh BEIBOIBI M 0000IIEHH S, 1aBaTh
apryMEHTH-POBAaHHBIE OTBETHI
4. JIOTM4HOCTbH U MOCIEA0BATEIbHOCTh OTBETA
5. JlemoHCTpatnus CHOCOOHOCTH Yy4acTBOBATh B pa3padOTKe
0000IICHHBIX BAPUAHTOB PEIICHHS MPOOJIeM

Ot 36 o 40 6anIoB OIEHUBACTCS OTBET, KOTOPHIM TOKA3BIBAECT IPOYHBIC
3HaHMSI OCHOBHBIX IMPOLIECCOB M3y4aeMOU MpeAMETHOM 00JIacTH, OTJINYaeTCs
IIyOMHOM W TIOJHOTOM PACKpBITUS TEMbI; BIIAJICHHE TEPMUHOJOTUYECKUM
anmnapaTtoM; yMeHue OOBSCHSATH CYIIHOCTb, SIBICHHM, MPOIIECCOB, COOBITUH,
Jenath BBIBOJBI W 00O0OIIEHMs, JaBaTh AapryMEHTHPOBAaHHBIE OTBETHI,
OPUBOJIUTH MPUMEPHI; CBOOOJHOE BJAaJEHHE MOHOJOTHYECKONH peyblo,
JIOTUYHOCTH U MOCJIEIOBATENILHOCTh OTBETA.

Ot 31 mo 35 GayoB OLIEHWBAETCS OTBET, OOHAPYKUBAIOIIMN TPOYHBIC

3HaHMSI OCHOBHBIX NPOIIECCOB M3y4aeMoil MpeAMETHON 00J1acTH, OTINYaeTCs
rIyOMHON W TOJHOTOM PACKPBITUS TEMbI; BIAJCHHE TEPMUHOJOTUYECKUM
anmnapaTtoM; yMeHue OOBSCHATh CYIIHOCTb, SIBICHMI, MPOIECCOB, COOBITHIA,
Jenath BBIBOJBI W 00OOIIEHMS, JaBaTh AapryMEHTHPOBAaHHBIE OTBETHI,
OPUBOJIUTH MPHUMEPHI; CBOOOJHOE BIAJCHHE MOHOJOTHYECKOH peyblo,
JIOTUYHOCTH M TIOCTIEI0BATENBHOCTh 0TBeTa. OHAKO OMYCKAeTCs OJIHA — JIBE
HETOYHOCTHU B OTBETE.
Ot 20 mo 30 6amioB OIlEHUBAETCA OTBET, CBUACTEILCTBYIOIIUN, B OCHOBHOM,
0 3HAaHWHM TMPOLECCOB H3y4aeMOW MPEeIMETHOW 0OJacTH, OTIUYAIOIIHICS
HEJO0CTAaTOYHOU TTyOMHOU U TIOJTHOTOM PACcKpPBITHS TEMbI; 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH; clabo chopMHpPOBAaHHBIMU HABBIKAMHU aHANIM3a SBJICHUIA,
MPOIIECCOB, HEAOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI U
PUBOIUTH MIPUMEpHI; HEJ0CTATOYHO CBOOOIHBIM BJIaJICHUEM
MOHOJIOTMYECKOM pPEeubl0, JIOTMYHOCTBIO MU MOCJEI0BATEIbHOCTHIO OTBETA.
JlommyckaeTcsi HECKOJBKO OIMOOK B COJIEP)KaHUH OTBETA.

IIpumep sx3amenayuonno2o burema:
1. OCHOBEI q)OpMI/II)OBaHI/ISI ueneﬁ SHEPIreTUYCCKOro NpCaApuAaATUs.
2. Knnaccudukaiyy KOHKYPEHTHBIX CTPaTeTruil.




3. B pamkax KOpHOpaTHBHOHM CTpaTerMd KOMIIAHUS PEAIM3YeT CTPaTeruio,
MPEIIOJAraoIIy0 OPOAAXKY OJHHUX XO3SMCTBEHHBIX NOAPA3AECICHUA U
BBIICJICHUC APYTrUX B CAMOCTOSATCIIBHBIC CTPYKTYPHBIC CIMHHUIIBI, OT KOTOPBIX
MaTepUHCKasi KOMIAHMWS JHMOO OTKaszbIBaeTcs BOOOMIEe, JIMOO COXpaHsAeT
YaCTUYHBIM KOHTPOJIb (YACTUYHO BJIAZIEET STUM MOAPA3CIICHUEM ).
OHpeI[eJH/ITG TUIT CTPATCTUM KOpIIOpallMKM B OTHOUICHUH YKAa3aHHBIX
IO APA3ACIICHAMN.
MakcuMaJIbHOEe KOJIMY€eCTBO 0aJ1J10B 32 3K3ameH - 40

CTpyKTypa TUCIMILIHHBI

JLi1st 3a04HOM opMbl 00yUEeHHUSI

Bun yaeOHOMH paboThI Bcero 3E Bcero Kypc(sr)
4acoB 2
OBILIAS TPYJIOEMKOCTb JIMCLIATLIMHBI 3 216 216
KOHTAKTHASI PABOTA* _ 42 42
AYJIUTOPHAS PABOTA 0,39 14 14
Jlexumn 0,11 4 4
[IpakTuyeckue (CeMUHAPCKUE) 3aHATUS 0,27 10 10
CAMOCTOSITEJIbHASI PABOTA OBYYAIOLLETOCSI 5,61 202 202
[TpopaboTka yueGHOrO MaTepHaia 5,36 193 193
[ToaroToBKa K MPOMEKYTOYHOM aTTeCTAIlUU 0,25 9 9
ITpomerxxyTouHas aTTecTaIus: 9
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