DenepajbHOE TOCYIAPCTBEHHOE OK0IKeTHOE 00pa3oBaTe/ibHOe
KDY . yupeiK1eHHne BbICIIero 00pa3oBanus
«KABAHCKHUU T'OCYJAAPCTBEHHBIU DHEPTETUYECKHUU YHUBEPCUTET»

@ MUWHUCTEPCTBO HAVKH U BBICILIETO OBPA3OBAHUS POCCUIICKOIT ®EIEPAITIN

(®PI'bOY BO «KI'9Y»)
AKTYAJIM3UPOBAHO
¢ U3MEHEeHUsIMH
Pemenuem Yuenoro copera ULITI KI'DY
IMporoxoa Ne7 ot 19.03.2024
P YTBEPXJIAIO
Hupextop LT
ommucan: ®IBOY BO «KA3AHCKUI]
i'IOI(‘ZyJ_lAPg'i'EEI}{/l-?bIFISQE?rETMyilyéCKMﬁ 31/1 BCHﬂCB
YHUBEPCHUTET»
@ Bnaneneu: bensie Dyapa Upekosnu « 30 » Masdd 2023 T.

Kray Jlupextop MucTHTyTa M POBBIX TEXHOIOTHI M YIKOHOMUKH
Ceprudukar: 01E4B4530091B044A4464D6B8C379A8EBA
JeiicrBurenen ¢ 04.10.2023 o 04.10.2024

PABOYAS ITPOT'PAMMA IMCIUAITIVINHBI

b1.0.04.04 OCHOBBI NPOEKTHOM ACATEILHOCTH

Hamnpasnenue noAroToBKu 09.03.01 UudopmaTuka 1 BHIYUCIUTENbHAS TEXHUKA

KBamudukanms OakaaBp

Kazanp, 2023



[Iporpammy pa3zpabotaina:

HaumenoBanue JIOJKHOCTB, YU.CTEIEHD, OUO
Kadeapsl y4.3BaHHE pazpaboTunka
HCM JIOLIEHT, K.T.H., JTIOLIEHT 3apumnosa P.C.
HaunmenoBanue Ne
CoracoBanue Hara Ioamnuce
o/Ipa3IesICHUs POTOKOJIa
3aB.xadenpoit [ICM,
Onob6pena Kadempa HCM | 19.05.2023 5 K.(b.-M.H., ZOIEHT
10.H. CmupHoB
VuebHo-
CormacoBana METOIUYCCKHMN 30.05.2023 7 I[I;prEITOEO?IEHTTS’
coser LTS O.U. bensen
VueHblii cOBET Hupexrop ULTO,
Onob6pena LT 30.05.2023 9 K.TH.. JIOLEHT
O.U. bensen




1. Heab, 3a1a4M U MUIAHUPYEMble Pe3yJIbTAThI 00yUYeHUsI 10 JUCHUIIINHE

Llenpto OCBOEHHUS NAHHOW IUCHUIUIMHBI SIBIseTCS (OpMUpOBaHHE 0a30BBIX
3HaHUU B O0JIACTH TMPOEKTHOM JESATENbHOCTH, MPUOOPETEHHE YMEHH M HaBBIKOB,
HEOOXOJUMBIX B IPOEKTHOM padoTe U MNpo(ecCHOHAIBHON MAESITENBbHOCTH, B
YaCTHOCTH YMEHUS pabOTaTh B KOJIJIEKTUBE.

3a1aun u3y4eHus! JUCIUIUIHHBIL:

* U3Y4YEHUE TEOPETHYECKUX OCHOB K 0a30BBIX KOHIENIMN YyIpaBiICHUS
IPOEKTaMU;

* W3y4YEHUE MOHATHUS MPOEKTA U €ro CTPYKTYPBbI, )KU3HEHHOTO LUKJIA MTPOEKTA,
npolecca IUIAaHUPOBAaHMS, MOHSATHS pHUCKA MPOEKTa, HEPAPXUUYECKON CTPYKTYpPbI
paboT, pacnucaHus MPOEKTa, BHUAOB KOHTPOJS MPOEKTa, OanaHca MPOEKTa,
3¢} (HEKTUBHOCTH U YyCTOMYMBOCTU IPOEKTA;

* (¢opMUpOBaHHE YMEHHUS pellaTh MPaKTUYECKHE 3aJaud: MPUMEHATh
WHCTPYMEHTBl  YIIPABICHUS IIPOEKTAaMH, COCTaBJICHHE COJAEPXKAHUSA IPOEKTa,
IIOCTPOEHUE MaTpPUILBI OTBETCTBEHHOCTH, IUIAHA KOMMYHHKAIUH, )KypHaJla PUCKOB,
COCTaBJICHHE IIJJaHA pealu3ali IPOEKTa, HEPapXHUUECKOHM CTPYKTyphl padoT;
KaJICHJIApHOTO IUIAHUPOBAaHUSI MPOEKTA, IOIYYEHHUsS] OLEHOK 3(P(EKTUBHOCTU U
YCTOMYMBOCTHU IIPOEKTA, OLIEHUBATH PE3YJIbTATHI IIPOEKTA,;

* (popMupoBaHUE HABBIKOB IJIAHUPOBAHUS U YIPABIEHUS MPOEKTAMH, PAOOTHI
B IIPOEKTHOM KOMaHJIE, aHAJIU3a PUCKOB, Pa3pabOTKH MEPONPUITHI MO YIPABICHUIO
PUCKaMH, KOHTPOJIA MIPOEKTA, YIIPABIECHUS U3MEHEHUSIMU.

Kommnerenimu u uHIUKaTOPHI, (POpMUpyeMbIe y 00yUarOInuXCs:

Kon u HanMeHOBaHNE KOMIIETEHIIUH Kox n HauMeHOBaHME WHAMKATOpA
VYK-2 Cniocoben omnpenensats Kpyr 3afau | YK-2.1 ®opmynupyeT B paMKax MOCTaBICHHON

B paMKax IOCTABJIEHHOM LI€TH U LIEJIU TIPOEKTA COBOKYIHOCTD 3ajad,

BBIOMPATh ONTHUMAJIbHBIE CITOCOOBI UX o0ecreynBaroIuX ee JOCTUKEHNE

peIIeH s, UCXOs U3 ACUCTBYIONINX
IIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTpAaHUYEHUN
VYK-3 CriocobeH ocy1ecTBIsATh VYK-3.1 OnpeznensieT cBOIO poJib B COLUATIEHOM
coIMajJbHOE B3aNMOJICHCTBHE U B3aUMOJICICTBUHU U KOMaHIHOM paboTe, NCXOIs
peann30BBIBAaTh CBOIO POJIb B KOMaHAE | M3 CTpaTerdy COTPYJHMYECTBA IS TOCTUKECHUS
ITOCTaBJIEHHOM 1IENIH

2. Mecto nucuuninHbl B cTpykrype OIl

[IpeamectByromme aucuumuivbbl, npaktuku, HUP, np.: NUnadopmanmonubie
TEXHOJOTnH, [{enoBas KOMMyHUKAIUs HA PyCCKOM s3bIKE, MEHEI)KMEHT.

[Tocnenyromme pucuuruinHbl, npaktuku, HWP, nap.: IIpousBoacTBeHHas
npakTuka (TexHojoruyeckas (MpPOEKTHO-TEXHOJOrnyeckas)), YmnpasieHue MUWT-
npoektaMu, Mapketunr UT-npoaykToB, [IpoeKTHBIN PAKTUKYM.

3. CTpyKTypa H coep:KaHue TUCIUITUHBI
3.1. CTpyKTYypa AUCHHMILINHBI
J11s 04HO# popMBI 00yUEHUS



Bun yuebnoli paboThl Bcero Bcero Cemectp

3E Yacos 4

OBIIAA TPYAOEMKOCTDH JUCHUITJIMHBI 3 108 108

KOHTAKTHAS PABOTA* 57,6 57,6

AYJIUTOPHAS PABOTA 1,4 52 52

Jlexin 18 18

[IpakTrdeckue (CeMUHAPCKUE) 3aHATHS 34 34

JlaGopatopHbie pabOThI

CAMOCTOSTEJIbHASA PABOTA OBYYHAIOIEI'OCA 1,6 56 56

[TpopaboTka yuebHOTO MaTepuaia 56 56

KypcoBoii mpoekT

KypcoBas pabdota

[ToaroroBka K mpoOMeKyTOYHOU aTTECTAUU

[IpomexxyTOUHAs aTTECTAIINS: 3

Jjist 04HO-3204HOM (POPMBI OOyUECHHUS
Bun yuebHoit paboThl Bcero Beero Cemectp

3E Yacos 2

OBILAS TPYJIOEMKOCTD JIUCLIATITMHBI 2 108 108

KOHTAKTHAA PABOTA* 27 27

AVJIUTOPHAS PABOTA 0,26 14 14

Jleku 0,11 6 6

[IpakTueckue (CEeMUHAPCKUE) 3aHATUS 0,15 8 8

JlabopaTopHbie pabOThI

CAMOCTOSATEJIbBHASA PABOTA OBYHAIOIEI'OCA 1,7 90 90

[IpopaboTtka yueOHOTO MaTepuasa 1,7 90 90

KypcoBoli mpoekT

Kypcogas pabdota

[ToaroroBka K MpoOMEKyTOYHOM aTTeCTalluU 0,07 4 4

[TpomexyTOYHas aTTeCTAIHS: KP

3

3.2. Coaep:kanue AUCHUILIMHBI, CTPYKTYPUPOBAHHOE MO pa3aejamM H
BU/aM 3aHATHH




Paznienbr Pacnpenenenue ®opmbl 1 | MHIIEKCHI THAMKATOPOB

JUCLUTIIMHBI a TPYI0EMKOCTH BUJT (bopMUpPyEMBIX
§ 10 BujaM y4eOHOM paboThl | KOHTPOJIS KOMIIETEHIMH
o = © =)
5 =| &| & g,
= g = S
Paznen 1 22 4 6 12 TK1 VK-2.13, YK-3.13
VK-2.1V, VK-3.1V,
VK-2.1B, YK-3.1B
Paznen 2 26 4 8 14 TK2 VK-2.13, YK-3.13

YK-2.1Y, YK-3.1V,
YK-2.1B, VK-3.1B

Pasznen 3 60 10 20 30 TK3 VK-2.13, YK-3.13
VK-2.1V, YK-3.1V,
VK-2.1B, YK-3.1B

3auer 0 OoOM1 VK-2.13, YK-3.13
VK-2.1V, VK-3.1V,
VK-2.1B, YK-3.1B

UTOro 108 18 34 56

3.3. Conep:kaHue IMCUUIIHMHBI

PA3JIEJI 1. CYIITHOCTH ITPOEKTHOM NEATEJIBHOCTHU.

[Ipoext: mnonstMe u coaepxkanue. CyIIHOCTh YNPABIEHUSA IPOEKTaMHU.
Hctopus pa3Butus yrpasieHus npoekramu. [lepcriektuBbl pa3Buths. TexHOIOTUA
ynpasienusi npoektamu. OCHOBBI yIipaBiieHUs1 TpoekTamu. Knaccudukarus THUIOB
nmpoekToB. llenp u crpareruss mpoekrta. Pe3ynbrar M yIpaBisieMble NapaMeTpPhbl
npoekTta. OkpyxxkeHue npoekra. CTanaapTsl yIpaBiIeHUs MIPOECKTaMU.

PA3JIEJI 2. )KU3HEHHBI 1TUKJI ITPOEKTA.

IIpoueccel u Moxenu xu3HeHHOro nukia. Kareropun nponeccos KL, Bunabl
nestenpHocTH  TiporieccoB  JKI[. DTambl JKM3HEHHOrO MMKJIA. MeTOoIoJaoTus |
METOJIMKA MPEANPOCKTHOTO aHaiv3a. YIpaBJICHUE COACpX)aHueM IpoekTa. llnan
yrpasiieHueM npoektom. Kpurepun u gaktopsl ycnexa npoekta. LleneBas ctpykTypa
npoekTa. MoOuau3aius pecypcoB nNpoekTa. TUMoNorus U aHaJIu3 PECypcoB MPOEKTa.

PA3JIEJI 3. PASPABOTKA U VIIPABJIEHUE ITPOEKTOM. KOMAHJIA
ITPOEKTA.

Pa3zpaboTtka KOHLIETIIUU IIPOEKTA. NunimmupoBanue MTPOEKTA.
[IpenBapuTenbHBI aHANU3 MPOEKTHOM WHAEU. YcTaB mpoekra. l[lnanupoBanue
npoekTta. CtpykTypa pa3oueHusi pador. Kanengapuoe mianupoBanue. [uarpamma
['anTa. CereBble auarpammbl. [lnaHupoBanue pecypcoB W 3arpar. YHOpaBJ€HUE
BPEMEHEM IIPOEKTA. YIPABICHUE CTOMMOCTBIO POEKTa. MeTOoabl OLIEHKH CTOMMOCTH
[IPOEKTA. YIIPaBJICHUE Ka4eCTBOM IIPOEKTA. Y IpaBJICHUE pUCKamMu Ipoekra. Monenu
OILIEHKM PUCKOB. KaueCTBEHHBII M KOJMYECTBEHHBIM aHallM3 PUCKOB IMPOEKTA.
busnec-ninan npoekra. [IpuHUMITBI, METOABI U CUCTEMA TIJIAHUPOBAHUS. Y IIPABIICHUE
KOMaHJIOM IpoeKTa. IIcnuxomornyeckue acneKkThl yIpaBlIeHUs IIEPCOHAIIOM ITPOEKTA.
MortuBanus. YnpapieHue KOHPINKTAMHU.




3.4. TemaTu4yecKUH NJIAH NPAKTUYECKHUX 3aHATHI

PA3JIEJ 1

Tema 1. OOume npeacTaBaeHUs O IPOSKTHOM NEATEIBHOCTH.
Tema 2. CTpyKTypHBIE COCTaBIISIOIINE MPOCKTA.
Tema 3. OGecrneueHne NPOSKTHON ACATEIHHOCTH.

PA3/IEJI 2

Tema 4. Opranu3zanys NpoOeKTHOU J1eITeTbHOCTH.

Tema 5. TexHOJOTHH BEIEHHSI IPOEKTHOM JESITEIBHOCTH.

Tema 6. YrpaBneHue paboTamu 1Mo MPOEKTY .

Tema 7. XKXuznennsiii uki nporpammuoro ooecneduenus: (KL [1O). Monenu XKI]

I10.

PA3IEN 3

Tema 8. Meronosnoruu ynpasnenus UT-nipoextamu.
Tema 9. BpeMeHHO€E MIIaHUPOBaHUE MTPOTPAMMHOT0 IIpoekTa. Juarpamma ["aHTa.

Tema 10.
Tema 11.
Tema 12.
Tema 13.
Tema 14.
Tema 15.
Tema 16.
Tema 17.

Dtar BbISIBIIEHUS TOTPEOHOCTEN.

Ortar BbISIBIIEHUS TPOOJIEMBI.

Ortarn aHaian3a nmpoOJIeMBI.

HavanbHblid 3Tan paboThI ¢ 3aKa34MKaMH MPOrPAMMHBIX CPEJICTB.
OmnpeneneHne rpaHull CHCTEMBI.

CueHapuu UCIIOJIb30BAHMS.

AHaJIN3 PUCKOB.

Konseiiep npoekToB.

3.5. TemaTuyeckuii Mj1aH JabOPATOPHBIX padoT
Jlannuwiii 6u0 pabomol He npedycMomper yueOHbiM NIAHOM.

3.6. KypcoBoii npoekT /KypcoBasi pa6ota
Jlannwiii 6uo pabomol He npedycmMompeH y4eOHbiM NIAHOM.

4. OueHnBaHue pe3yJIbTATOB 00y4eHUsI

OrneHrBaHKWE peE3yJbTATOB OOYYCHHS IO IHUCIUILIMHE OCYIIECTBIISCTCS B
paMKax TEKYIIero KOHTPOJIS ¥ TMPOMEKYTOYHOW aTTECTAIlMU, MPOBOJAMMBIX TIO
oabHO-periTuHroBoit cucreme (bPC).

[Ikana oreHKH pe3yabTaTOB O0yUCHHUS 11O AUCITUTUIHHE:



YpoBeHb chopMHPOBAaHHOCTH MHAUKATOPA

KOMIICTCHIINN
o o Hitxe o
3arTaH- Boicokuit | Cpennuit o Husknii
Kon Kon POBaHHBIC ot 85 1o 100| ot 70 1o 84 | oT 55 m0 69 | ot 0 Ho0 54
KOMIIC- HHAWKaTOopa PE3YIBTATEI LlIkana OLICHMBAHHSI
TCHIIUHU | KOMIICTCHIIUN O6y‘-ICHI/I$I 110
MUCLIUAIIINHE YJIOBJIET- HEYnoB-
OTJINYHO XOpOoLIo JIETBOPU-
BOPUTEJIILHO
TEJIBHO
3a4YTCHO HEC 3a4YTCHO
3HATh:
OCHOBBI OTnuyHO Xoporo IInoxo 3naer | He 3naer
q)OpMy.HPIpOBaH 3HaeT 3HaeT OCHOBBI OCHOBBI
WsI B PAMKax OCHOBBI OCHOBBI Gopmynupo- | dopmynu
OCTABICHION dopmymp dopmytmp BaHHA B poBaHus B
OBaHHUA B OBaHHUA B paMKax paMkax
eI IIpOCKTa paMKax paMKax HOSTaBJ'IeH HOCTvaBne
COBOKYIIHOCTH MIOCTABJICH MOCTaBIICH HOU 1 HHOW L&/l
3ajad4, HOM IeJIi HOH IIeJIH TpoekTa fpoekTa
S —— poeKTa POeKTa COBOKYITHOC | COBOKYII-
TH 3a1ad, HOCTH
IJ_II/IX ee COBOKyHHOC COBOKyHH O6eCHe'~II/IB 3anay,
JTOCTHUIKCHHC T 3ajad, OCTb 3372, AIOIINX €€ obecrieun
obecreunBa | oOecrieuuB NOCTIKEHHE | BAIOIIHX ee
TOIIMX €C alomux e , IOMYCKAeT | JOCTHKe-
JIOCTHOKE- JIOCTHKEH OILIMOKY U Hue
HHE. He, HO HE0YETh
JTOITyCKaeT
HETOYHOCTH
YMETh:
dbopmynupoBath | Oriandso Xoporo ITnoxo He ymeer
B paMKax ymeer ymeer yMeer bopmyupo
rocTasnenmoi | PoPMymi- | dopmym- | dopMysmpo- | BaTh B
poBaTh B poBaTh B BaTh B paMKax
LEJIN IIPOCKTA pamKkax pamKkax paMKax HOCTaBIIe
VK-2 VK-2.1 COBOKYIIHOCTH HOCTABIICH- HOCTABIIEH- TOCTaBJIEH- HHOMW Lienu
3a1a4, HOH 1enu HOH LIeJIN HOH ey HpoeKTa
obecreunBaroIy NpPOCeKTa MNpPOCKTa TpoekTa COBOKYTI-
X ee COBOKYT- COBOKYTI- COBOKYITH HOCTH
OCTh 3aJ1a4, 3ajad4,
AOCTHIXKCHHUC HOCTb 3211, | HOCTb 3aMa%, | (g0 heuppa | obecreunBa
obecrieunBa | obecrieynBa JOLLLIX ee JOLLIIX e
TOLIHMX €€ TOIHX €€ IOCTH)KEHHE | JOCTHXKE-
JIOCTIKEHHE | NOCTIKEHUE | ronvekaer | mue
» HO OLIMOKH U
N0y CKaer HEZI0YETHI
HETOYHOCTH
BJIaACTh.
HaBBIKAMU OTnuyHO Xopoio [Tnoxo He Bnaneer
q)OpMy.HHpOBa' BJIAJIEET BJIAJIEET BJIAACCT HaBbIKAMU
HUSL B pAMKax HaBBIKAMU HaBBIKAMU HaBbIKaMH popmynmpo
. dopmymupo- | dopmymupo- | Gopmymupo- | BaHus B
TOCTABICHHON BaHUS B BaHUS B BaHUA B paMKax
LEJI IIPOCKTa paMKax paMKax paMKax IMOCTaBJICH-
COBOKYITHOCTH nocrapnen- | mocrapien- | MOCTABIEH- | HOM neu
3a/1ad4, HOM 1€ HOH 1enn HOM [IeJIH fipockTa
0GeCIeMBaiom | mpoexra IpoeKTa MPOEKTa COBOKYITHOC
COBOKYITHOC | TH 3aj]1ad,
HX ee COBOKYITHOC | COBOKYIHOC | sana, obecieunBa
JTOCTHXKECHUEC T 3aja4, TH 3834, obecrmeurBa | IOLIUX €€
obecrieuriBa | oOecrevnBa JOITHX 66 OCTHIKE-
TOIIHX €C TOIIMX €C JOCTIDKEHHE | Hue




JIOCTUKEHUE | JOCTHIKEHHE | , JOIyCKaeT
, HO OINNOKU U
JOITyCKaeT HCIOYCTHI
HETOYHOCTH
3HATh.
OCHOBBI OTan4yHO Xopo1o IInoxo 3naer | He 3Haer
HpOCKTHOfI 3HAET 3HAET OCHOBBI . OCHOBBI .
KOMMyHI/IKaI_II/H/I OCHOBBI OCHOBBI IPOCKTHOU IMPOCKTHOU
MIPOEKTHOM MIPOEKTHOM KOMMYHHKA- | KOMMYyHHKa
Al KOMMYHHKa- | KOMMyHHKa- | THA U Ouu IS
OHpeE[eHeHI/ISI UM A7 MY VIS onpez{ene: onpeﬂene:
CBOEU poiu B onpenene- onpeaencHu HUs CBOCU HHU CBOCU
conuajJIbHOM HUS CBOEH s cBOeH POt B POt B
B3aMMOJICHCTBU | poin B poIH B COLMATBHOM | COLHMAIIL™
i B3aUMOJICHC | HOM
1 ¥ KOMaHTHOM COHI/IaﬂbH(BM COHI/Ia_J'ILHE)M S BIAMMOJIEHC
pa60Te, HUCXOA B3aMMO/IEHC B3aHMOZCHC KOMaHIHOM TBUU U
COTPYIHUYECTBA pa&mf[ pa60TéH HCXOZA 13 pabore,
’ ’ CTpaTeruu HCXOJIS U3
AT UCXOMA U3 UCXOAd U3 COTPYIHHYE | CTPATErHH
JAOCTHIKCHUA CcTpaTternuu CcTpareruu CTBA IS COTpYIHIYE
OCTaBJIEHHOM COTPpyAHHYIC COTPpyAHHYIC IOOCTHXXEHUSA | CTBa IJId
HEH cTBa IS CTBa IS MOCTABJCHH | JOCTHXe-
JIOCTUXKCHUS | JOCTHOKCHHS | O LIEJIH, HUS
MTOCTaBJICH- [IOCTaBJIECHH | JOIyCKaeT MMOCTaBJICHH
HOI1 1len Ol ey, Ho | OIIMOKH U ol Lenu
JIOITyCKaeT HEA0YCThI
HETOYHOCTH
YMETh:
OTIPCACIIATD Otnnano Xoporro IMnoxo He ymeer
CBOIO pOJ'IL B yMeeT yMeeT ymeeTr OIMPCACIIATh
COIUATBHOM ONpEIEIsATh ONPEIEIATh ONpenesaTh CBOIO POJIb
o CBOIO POJIb B | CBOIO posib B | CBOXO POJIL B | B
YK-3 YK-3.1 B3 aHMOHeHCTBEI COLIMAIILHOM | conuanpHoM | COUHAIBHOM | COLHAIBHO
U 1 KOMaHIHOU B3AMMOJICHC | B3aMMOJIEic B3aUMOJIENC | M 3
pa60Te, UCXOI — — TBAMH B3aUMO/IEHC
M3 CTpaTerunu KOMAaHJIHOM KOMAaHIHOH KOMaH/IHON TBHN 1 .
COTpYIHHeCTBA pabore, pabore, paborte, KOMaH/HOU
UCXOJIS U3 pabore,
UL HCX0I 13 HCXOMA U3 CTpaTeTHH HCXOJ U3
JAOCTHIKCHUA cTpateriu cTpateriu COTPYJHHYE | CTpaTeruu
MOCTABIICHHOM COTPYARMAC | COTPYARMIC | crga s COTpyHIYE
ueiaun crBa CTBa NI JTOCTHXXCHUSA CTBa I
JAOCTHIKEHUA | NOCTHIKEHUA | pocTapiieHH | JOCTUXKEHH
IIOCTABJICHH | IOCTABICHH | oif ey, q
Of uenu Oif LIeNH, HO | jomyckaer [OCTABJIEHH
JOITyCKaeT OLIUOKH U oM Lenu
HETOYHOCTH | HELOYETHI
BJIAJCTh:
HaBBIKAMU OTan4yHO Xopoio Ilnoxo He Bnageer
onpeereHus BJIAZICET BJIAJICET BIIaJieeT HaBBbIKAMHU
cBOEHH poiH B HaBbIKaMU HaBbIKaMU HaBbIKAMH OﬂpellfiﬂeHH
onpezieIeHH | ompezeneHu | OHNPCACICHM | i CBOCH
COTHATEHOM s cBOEH s cBOEH s cBOeH poim B
B3anMOJCUCTBU ponu B ponn B poau B COIMAJIbHO
¥ U KOMAHIHON | companbHoM | coruanbHOM COLMAILHOM | M .
paboTe, MHCXO/S | B3amMmogeiic | B3ammogeiic | SoAMMOACHC | B3AHMOCHC
N3 CTPATCrun TBUU U TBUU U i}(?;I]/\I/[I;}I;I o TBHH 1 o
N . JTHOH KOMaH/IHOU
COprI[HI/IquTBa KOMaHIHOHU KOMaHIHOU pa6OT€, pa60Te,
I pa60Te, pa60Te, HUCXOOs U3 nucxons u3
IOCTHKEHUS I;ITCX:THeﬂr PI/II; IC/ITCXOM u3 CTpaTeruu CTpaTeruu
IOCTABJICHHOI p parerin COTPYIHMYE | COTPYIHHYE
COTPYIAHMYE | COTPYAHUYC | crpa nyg cTBa s




(G041 CTBa I cTBa I IOCTIDKEHUS | JTOCTYOKEHU
NOCTH)KEHUS | HOCTHIKEHHs | ITOCTaBJIIEHH | A

MOCTaBJICHH IMMOCTABJICHH 781() 178 TIOCTaBJICHH
Ol 1enu ol nenu, Ho | AOIIYCKaeT OH ICJIN
JOIyCKaeT OmMOKH U

HeroyHocTH | HEAOHUCTHI

OueHouHble MaTepuaibl JJIS  TPOBEAEHUS  TEKYIIETO KOHTPOJS W
MPOMEKYTOUHOM aTTecTaluu npuBeAeHbl B [Ipuiioxenuun k paboueil mporpamme
JUCHUTUTUHBI.

[TonHbBI KOMILJIEKT 3alaHU M MaTepuajoB, HEOOXOIUMBIX JUIsl OLIEHUBAHUS
pe3yabTaToOB 00yUYeHHUs MO AUCIUIUIMHE, XpAaHUTCS HA Kadeape pa3padoTIuKa.

5. Y4eOHO-MeTOoIMYecKoe U HH(POPMALIMOHHOE o0ecniedeHHe JUCHHILIHHBI

5.1. YueOHO-MeTOANYECKOE 00ecIeYeHHue

5.1.1. OcHoBHas nuTeparypa

1. Exnakos, 1O. II. Ynopasienue mnporpamMmHbiMH TpoekTamu. CTaHIapThl,
Mojenu: yueoHoe nocodue miusa By3oB / FO. I1. ExnakoB — 3-e u3z., crep. — CaHKT-
[TerepOypr: Jlams, 2021. — 244 c¢. — ISBN 978-5-8114-8362-4. — Tekcr:
ANEKTPOHHBIN //  JlaHb:  3leKTpoHHO-OMONMOTeuHas  cuctema. —  URL:
https://e.lanbook.com/book/175498.

2. OctpoBckas, B. H., Ynpasnenue npoektamu. Tom 1: yuebnuk / B. H.
Octposckas, I'. B. Boponuosa, O. H. MomoTtoBa. — Mocksa: Pycaiinc, 2023. — 198 c.
— ISBN 978-5-466-02756-3. — URL: https://book.ru/book/949219. — Tekcr:
AIEKTPOHHBIM.

3. Octposckas, B. H., Ynpasnenue mpoektamu. Tom 2: yueOnuk / B. H.
Octpogckas, I'. B. Boponuosa, O. H. MomotoBa. — Mocksa: Pycaiinc, 2023. — 196 c.
— ISBN 978-5-466-02755-6. — URL: https://book.ru/book/949218. — Tekcr:
DIEKTPOHHBIN.

4. YrpaBieHrue MpoeKTOM: OCHOBBI IIPOEKTHOTO yripaBieHus: yueOHuk / T.M.
bponnukoBa, A.M. Jlsmmun, C.A. TutoB [u ap.]; moxa pea. M.JI. Pasy. — Mockaa:
KnoPye, 2022. - 755 «c¢. - ISBN 978-5-406-09492-1. - URL:
https://book.ru/book/943151. — TekcT: 3IEKTPOHHBIHA.

5.1.2.JlonoaHUTENBHAS IUTEPATYPa

1. TBosmeBa, T. B. IlpoexktupoBanue UHOOPMAIMOHHBIX CHUCTEM.
[InanupoBanme mpoekTa. JlabopaTopHblii mpakTukym: ydebnoe mocodme / T. B.
['Bo3neBa. — Caukr-IletepOypr: Jlanp, 2022. — 116 ¢. — ISBN 978-5-8114-3836-5. —
Texkct: onexktponHbid // Jlawb: snexkTpoHHO-OMOMMOTe4yHass cucrema. — URL:
https://e.lanbook.com/book/206876.

2. YnpaBieHUe MPOEKTOM: OCHOBBI MPOEKTHOTO ympasieHus: yueouuk / T.M.
bponnnkoBa, A.M. Jlsuiun, C.A. TutoB [u ap.]; mon pen. M.JL. Pazy. — Mockaa:
KuoPyc, 2022. - 755 ¢ - ISBN 978-5-406-09492-1. - URL:



https://book.ru/book/943151. — TekcT: 3MeKTPOHHBIN.
3. benniit, E. M., YnpaBnenue npoekramu (¢ IpakTuKymMoM): yaeOHuk / E. M.
bensrit. — MockBa: KaoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.:
https://book.ru/book/939055. — TekcT: AMeKTPOHHBIN.

5.2. UndopmannoHHoe obecneyenne

5.2.1. DNeKTpOHHBIE U UHTEPHET-PECYPCHI

Ne HanmeHoBaHUE JIEKTPOHHBIX U HHTEPHET-PECYPCOB Ccbuika
n/n
1 | DraexrpoHHO0-0HOIMOTEUHAs crcTeMa «JIaHby https://e.lanbook.com/
2 | DnekrpoHHO-O0MOIMOTEeYHAs cucTeMa «ibooks.ruy https://ibooks.ru/
3 | DraekrponHo-6ubHoTeuHas cucrema «book.ruy https://www.book.ru/
4 | Topran «OTKpsITOC 00pa30BAHUE https://npoed.ru
5 | Poccwuiickas HalOHaIbHas OUOIHOTEKA https://nir.ru/
6 | KubepJlennnka https://cyberleninka.ru
7 | Texuuueckast OHOTHOTEKA https://techlibrary.ru
8 | HanmonanbHas snextpoHHas oubimmuoreka (HOB) https://rusneb.ru/
5.2.2. Ilpodeccuonanpapie 0a3pl gaHHbIX / HMHpOpMaIOHHO-CIIPaBOYHBIC
CUCTEMBI
Ne | HaumenoBanue nmpodeccuoHaIbHbIX 0a3 Anpec Pexxum poctyna
n/n TTAHHBIX
1 |Poccuiickast HanMOHAIbHAS OMOIHOTEKA http://nir.ru/ OTKPBITBIN
2 |EamHOE OKHO jJ0oCTyma K http://window.edu.ru/ OTKPBITHI#H
00pa3oBaTeNIbHEIM pecypcaM
3 |MupoBas uudpoBas 6MOIHOTEKA http://wdl.org OTKPBITHIH
4 |HayuHnas snekTpoHHasi OnOIHoTEeKa http://elibrary.ru OTKPBITHIH
eLIBRARY.RU
1 [UCC«Kogmekcy/«TexakcmepT» http://app.kgeu.local/Hom OTKpBITHIH
e/Apps
2 (CIpaBOuHO-NPaBOBas CHCTEMA 10 http://lwww.garant.ru/ OTKpBITHII
3akoHOJaTenbecTBy PO «IapanT»
3 (ClIpaBotHasl NpasoBas cHeTema http://www.consultant.ru/ OTKPBITBIN
«KOHCYIBTaHTILTIOC)
5.2.3. JIunieH3MOHHOE W CBOOOJHO  PAacCHpPOCTpaHIEMOE  IPOTPAMMHOE

oOecrieueHne TUCIUILINHEI


https://e/

[Tpodeccuonansuas (Pro)

OI€pallnOHHAasA CUCTEMA

Ne HaunmenoBanue Onucanue PexBU3UTHI TOATBEPKIAFOIINX
n/n IIPOrpPaMMHOT0 JOKYMEHTOB
obecrnieueHus
1 |Windows 7 [Tonb30BaTenbCKas 3AO "CodrJlaitnTpeiin"

Ne2011.25486 ot 28.11.2011
Hewncki. npaso. beccpoyno

Office Professional Plus
2 (2007 Windous32 Russian
DiskKit MVL CD

[TakeT mpOrpaMMHBIX TIPOAYKTOB
cojiepxaIiuii B cede
HEe0OX0oauMBbIC O(DUCHBIC
[POrPaMMBbI

3A0 "CodrJlaitnTpeiin"
Ne225/10 ot 28.01.2010
Hewnckin. npaBo.beccpouno

3 |bpay3ep Chrome Cuctema noucka uHdopmaruu B (CBoOOHAs TuiieH3ust Hencko.
CETU UHTEPHET rpaBo. beccpouHo

4 |LMS Moodle [10 ms 3¢ dekTuBHOTO OHIIANMH- (CBOOOAHAS nuIeH3us Herncko.
B3aMMOJICHCTBYS MpEIo1aBaTelspaBo. beccpouno
U CTYIEHTA

5 |Aris express WucTpyMeHT MogenupoBanus  (CBoOoaHas auneHsus Heuck.
TSl aHaJIM3a U YIpaBJICHUS npaBo. beccpouno
Ou3Hec-TpoleccaMu

6 |(Incscape NHcTpyMeHT nu3aiina CBoOoanas nuren3us. Heuckot.

npaBo. beccpouno

6. MaTepHaJbHO-TEXHUYECKOE o0ecneuyeHue T CIUIIMHbI

HaumenoBanue Buga

HaumeHnoBanue yueOHOM

y4eOHOU pabOTHI ayJIUTOpUH, [lepeuens HEOOXOIUMOTO O0OPYOBAHUS H
CHeHI/IaJ'II/BI/IpOBaHHOﬁ TEXHUYCCKUX CPCACTB O6y‘l6HI/I$I
naboparopuu
JlexumoHHbIe YyeOHast ay TuTOpHst ISt Criennanu3upoBaHHas yueOHast MeOellb,
3aHATUA NPOBEICHUS 3aHATUH TEXHHUYECKHE CPEICTBA O0YUEHUsI, CIIy>Kalue 11
JIEKIIMOHHOTI'0 THIIA npescTaBiIeHus yaeOHoil nHpopmau
O0sbIION ayAUTOPUH (MYJIbTUMETUIHBIHN
MIPOEKTOP, KOMIIbIOTEP (HOYTOYK), IKpaH),
JIEMOHCTpAIIMOHHOE 000pyA0BaHue, YueOHO-
HaTrIsIHbIE TOCOOHS
[IpakTnueckue YuebHnas ayauropust Juist Crnennanu3upoBaHHas yueOHas MeOelb,
3aHATUA TIPOBE/ICHNUS 3aHATHH TEXHUYECKHE CPEICTBA OOYUCHHS
CEMUHAPCKOTO THIIA, (MyIbTUMEIUHHBINA TPOEKTOP, KOMITBIOTEP
TpyNIoOBbIX U I/IHE[I/IBI/I)IyaJ'IBHLIX (HOYT6YK), 3KpaH) u p.
KOHCYJIbTAllUH, TCKYLICTO
KOHTPOJIA U IPOMEKYTOYHOU
aTTeCcTanum
CamocrosrenbHas | KommberorepHsiii kiace ans | CrenuanuszupoBaHHas yueOHas mebensb Ha 30
paboTta CPC c BbIxos1oM B IHTEpHET | mOCag04HbIX MeCT, 30 KOMIIBIOTEPOB,

TEXHUUYECKUE CPEJICTBA O0yUeHUS (MyJIbTUME-
JTUWHBIN TIPOEKTOP, KOMIBIOTEP (HOYTOYK),
9KpaH), BUJCOKaMephbl, IPOrPaMMHOE
olecrnieueHue

YuTansHbII 321
OUOIUOTEKHU

CrnenuanusupoBaHHas MeOellb, KOMITbIOTEPHAs
TEXHHKA C BO3SMOXXHOCTBIO BbIXO/1a B I/IHTepHeT
u obecrieuenuem gocrymna B QdUOC, skpan,
MYJIbTUMEAUNHBIN TPOEKTOP, TPOTPAMMHOE
o0ecrieyeHue




7. Oco0eHHOCTH OpPraHu3aIuN 00Pa30BATEJbHOM 1eATeIbHOCTH AJIs JHII C
OrpaHN4Y€HHBIMHU BO3MOKHOCTAMU 3I0POBbS U MHBAJIU/I0B

JIuiia ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 370poBbsi (OB3) 1 MHBaNIMIBI UMEIOT
BO3MOKHOCTb OECHPEISITCTBEHHO IEPEMEIAThC M3 OJHOI0 Y4eOHO-1a00paTOpHOTO
KOopIyca B JpYrod, HOJHITBCS Ha BCE 3TaXU Y4eOHO-IaOOPAaTOPHBIX KOPITYCOB,
3aHUMaTbCs B Y4YEOHBIX UM MHBIX IIOMEUICHUSAX C YYETOM OCOOEHHOCTEW
NCUXO(U3NYECKOTO PA3BUTHS U COCTOSIHUSA 37J0POBBSL.

Jia obyuenus ymun ¢ OB3 M MHBaIMa0B, UMEIONIMX HapyIIEHHUS OINOPHO-
JIBUTATEJILHOTO anmapara, 00eCHedeHbl yCIOBUS OECHpENsTCTBEHHOIO JOCTyHa BO
Bce yueOHble nmomenieHus. Miapopmaius o cnennaabHbIX YCIOBUAX, CO3TAHHBIX IS
oOyuatomuxcs ¢ OB3 u wuHBanMaoB, pa3MelleHa Ha cailiTe yHUBEpCHTETa
www//kgeu.ru. MiMeercst BO3MOXKHOCTD OKa3aHUs TEXHUYECKOM ITOMOIIN aCCHCTEHTOM,
a TaKXe yCIIyT CypAONEePEBOTUMKOB U TU(PIOCYPIOTIEPEBOIUNKOB.

JIns amanranuu K BocupusaTyio aunamMu ¢ OB3 u nHBanuaamu ¢ HapyIIeHHBIM
CIIyXOM CIpPAaBOYHOIO, Yy4eOHOro maTepuaja IO JIUCHUILIMHE O00ecCreunBaroTCs
CJIEIIOILUE YCIIOBUSA:

- U1l JIy4IlIed OpUEHTAlUU B ayJUTOPUH, IPUMEHSIOTCS CUTHAJIBI OTIOBEILICHHUSI
O HayaJie ¥ KOHIIE 3aHATHSA (CIIOBO «3BOHOK» MUILIETCS HA JJOCKE);

- BHUMaHUE CJIa0OCTBIIAIEr0 O00y4Yaromerocs MpHUBIEKAeTCd MeAaroromMm
KECTOM (Ha IJIeUO0 KJIAJIETCs pyKa, OCYIIECTBISETCS HEPE3KOE MOXJIONbIBAaHUE);

- pazroBapuBasi ¢ OOydYaroIIMMCs, IE€JAaroruueckuii pabOTHUK CMOTPUT Ha
HEro, TOBOPUT SICHO, KOPOTKMMH TNPEUIOKEHUSIMH, oOecreunBasi BO3MOXKHOCTb
YTEHUsI 10 Ty0am.

KommneHncanuss 3aTpyAHEHM pPEYEBOrO M HWHTEUIEKTYaJbHOTO Pa3BUTHS
c1abOoCIbIIIANIMX 00yYarOUIUXCs TPOBOAUTCS ITyTEM:

- HCTIOJIb30BAaHUS CXEM, TMAarpaMM, PUCYHKOB, KOMIIBIOTEPHBIX PE3ECHTALUMN C
TUIEPCChUIKAMU, KOMMEHTUPYIOUIMMU OTJI€IbHbIE KOMIIOHEHTHI U300paKEHUS;

- pEryJsipHOTO TNPUMEHEHHs YIOPaKHEHHM Ha Tpaduueckoe BbIJCICHUE
CYILIECTBEHHBIX NPU3HAKOB IIPEIMETOB U SIBJICHU;

- oOecriedeHrs BO3MOXKHOCTH JUIsl OOYyYarolerocss MOJYyYHUThb aJpECHYIO
KOHCYJIBTAIIUIO 110 3JIEKTPOHHOM MOYTE [0 MEpe HEOOXOAUMOCTH.

JUtst aganranyy K BocnpusaTHio aunamu ¢ OB3 n nHBanmMaaMu ¢ HapyleHUSIMU
3peHus CIIPaBOYHOIO, y4eOHOoro, IPOCBETUTEIIHCKOTO Marepuana,
IpeIyCMOTPEHHOTO 00pa30BaTeIbHOW MPOrpaMMOM MO BHIOPAaHHOMY HaIlpPaBJICHUIO
HOJIFOTOBKH, 00ECIICUNBAIOTCS CIEAYIOLINE YCIOBHUS:

- BeZIeTcd aanTtanus opUIMaIbHOTO caidTa B ceTh MIHTepHeT ¢ yueToM 0coObIX
NOTPeOHOCTEN MHBAIMIOB 110 3pEHUI0, 00ECIEYMBACTCS HAJTMUKUE KPYIHOIIPU(PTOBOH
CIPaBOYHON MH(GOPMALIMK O PACIUCAHUHU YUEOHBIX 3aHITHI;

- IeJarOTUYECKU pabOTHUK, €ro coOeceAHUK (Mpu HEOOXOJIUMOCTH),
NPUCYTCTBYIOIINE HA 3aHATUU, MPEACTABISIOTCS 00YYaAIOIIUMCS, IPU ITOM Kax bl
pa3 Ha3bIBAE€TCs TOT, K KOMY NeJAaroruyeckuii paboTHUK oOpaniaeTcs;

- ICUCTBUS, KECThl, MEPEMEUICHUs MeJarornyeckoro pabOTHHKA KOPOTKO U
SICHO KOMMEHTHUPYIOTCS;

- meyaTHasgs HMHQOpMAIMS MPEeNoCTaBlsAeTCs KpynHbIM mpudtom (oT 18



http://www.kgeu.ru/

IYHKTOB), TOTAJIbHO O3BYUYMBAETC;

- o0ecrieunBaeTCs HEOOXOIUMbIA YPOBEHb OCBEIIICHHOCTH TOMEIIECHUI;

- IPEIOCTABIIACTCS BO3MOXHOCTh HCIIOJIb30BATh KOMIIBIOTEPHI BO BpeMs
3aHITHI U MPABO 3aMUCH 0OBSICHEHUH Ha TUKTO(OH (110 KETaHUIO 00YUJaIOIIUXCH).

Popma IMPOBEACHHs TEKyIIEW M MPOMEKYTOYHOW AaTTECTAUUM IS
oOyuatomuxcs ¢ OB3 u uHBaMMAOB OomnpenenseTcs: neaarorndeckuM paboOTHHUKOM B
COOTBETCTBUH C yueOHbIM IaHoM. [Ipu HeoOxommmoctu obyuaromemycs ¢ OB3,
MHBAJIMYy C YYETOM UX MHAMBHUIYAJIbHBIX NCUXO(PU3NUECKUX OCOOCHHOCTEHN Aaercs
BO3MO>KHOCTh MPOMTH MPOMEKYTOUHYIO aTTECTALUIO YCTHO, TUCBMEHHO Ha Oymare,
INUCBMEHHO Ha KOMIIBIOTEPE, B (POPME TECTUPOBAHUS U T.II., IUOO MPENOCTABISIETCS
JIOTIOJIHUTEIBHOE BPEMsI JIIsl HOATOTOBKHU OTBETA.

8. MeToauyeckue pexoMeHAAlNMHU AJsl NpenogaBarteseil Mo opraHu3auuu
BOCIIMTATEJbHOMH PAa00THI C 00yYAOIMMHUCH.

Metoauueckoe odecriedeHre npoiecca BOCIUTaHUsI 00yUYarolUXcs BbICTYAET
OJIHUIM U3 OMNpeAesstonux (akTOpoB  BBICOKOIO KauecTBa OOpa3OBaHMUS.
[IpenonaBarens By3a, JIEMOHCTPHUPYS BBICOKMH MPO(ECCHOHANN3M, 3PYIHUIIUIO,
YETKYIO TPAKIAHCKYIO TO3ULINI0, CAMOJIUCIIUIUIMHY, TBOPUYECKUN MOIXO0/ B PEIICHUH
npo(ecCHOHANBHBIX 3a7a4, B XOA€ 00pa30BaTENbHOIO IpOIecca CIOCOOCTBYET
GhopMUPOBAHUIO TAPMOHUYHOU TUYHOCTH.

[Ipn peanu3anuu AUCHUIUIMHBI NPENOJaBaTellb MOXET HUCIOJIb30BaTh
CJIEIyIOLIME METO/Ibl BOCIIUTATEIbHOM PaOOTHI:

- MeToJbl (POPMHUPOBAHUS CO3HAHUS JUYHOCTU (Oecena, AMCIYT, BHYLIEHUE,
WHCTPYKTaX, KOHTpOJIb, OOBSICHEHUE, NpPHUMEpP, CaMOKOHTPOJb, pPaccka3, COBET,
yOexaeHue u ap.);

- METOJbl OpraHu3alud ACSATEIBHOCTU U (POPMUPOBAHUS OIBITA MOBEICHUS
(3amanue, OOIIECTBEHHOE MHEHHE, TIeAaroruueckoe TpeOoBaHUe, TOpYYCHHE,
pUy4YeHue, CO3JaHNe BOCTIMTHIBAIOIINX CUTYAIINi, TPEHUHT, YIPAKHEHHE, U JP.);

- METOJIbI MOTHBAIIMU JIEATETLHOCTH U TOBeIeHUs (0J00pEHHUE, MOOUIPEHHE
COI[MAJIbHOM AaKTUBHOCTH, TIOpUIIAHWE, CO3JaHUE CUTyallHd ycrexa, CO3[aHue
CUTyalui JJIsl SMOIMOHATIbHO-HPAaBCTBEHHBIX MEPEKUBAHNN, COPEBHOBAHUE U AP.)

[Ipy peanuzanuu JUCHUIUIMHBL  MPENOAABATENb  JIOJDKEH  YUHUTHIBATh
CJIEIyIOLIME HAIIPABJICHUS BOCIUTATEILHON A TEIbHOCTH:

I'pascoanckoe u nampuomuueckoe 6ocnumanue:

- popMupoBaHKe y OOYYaIOLIMXCS IIEIOCTHOIO MHMPOBO33PEHUS, POCCHUICKOMN
UJCHTUYHOCTH, YBOKEHUS K CBOCH CeMbE, OOIIIECTBY, TOCYIAPCTBY, IPUHATHIM B CEMbE U
00IIIeCTBE TyXOBHO-HPABCTBEHHBIM W COLIMOKYJILTYPHBIM [ICHHOCTSIM, K HAIIMOHAIBHOMY,
KyJIbTYPHOMY W HCTOPUYECKOMY Haciienuto, (OPMHUPOBAHUE CTPEMJIEHUS K €ro
COXPaHEHHIO U PA3BUTHIO;

- popmupoBaHKe y 00yUJarONIMXCS aKTUBHOW TPaXKIaHCKOMW MO3MIIMN, OCHOBAaHHOMN
Ha TPAJUIMOHHBIX KYJIbTYpPHBIX, JYXOBHBIX U HPABCTBEHHBIX LEHHOCTSIX POCCHICKOIO
oOImIecTBa, Mjisi TOBBIIICHUS CIIOCOOHOCTH OTBETCTBEHHO PEAIM30BBIBATH CBOH
KOHCTUTYIIIOHHBIE TIpaBa 1 00SI3aHHOCTH;

- pa3BUTHE MPABOBON U MOJMTUYECKON KYJIBTYPhl O0yUYaIOIINXCS, PACITUPECHHE
KOHCTPYKTUBHOI'O y4YacTUsi B TPUHATHM PELICHUM, 3aTparuBarollluX WX MpaBa U



WHTEPECHI, B TOM YHCIIe B Pa3IMYHbIX (popMax camMOOpraHu3ali, CaMOyIpaBJIeHHUs,
00IIIECTBEHHO-3HAUYNMOM JIEITCILHOCTH;

- popMHUpOBaHHWE MOTHBOB, HPABCTBEHHBIX M CMBICIOBBIX YCTaHOBOK
JUYHOCTH,  TO3BOJIIONIUX  IPOTUBOCTOSITH  AKCTPEMHU3MY, KceHopoouu,
JUCKPUMUHALIMM [0 COLMAIbHBIM, PEJIUTHO3HBIM, PACOBBIM, HaIMOHAIbHBIM
MpU3HAKaM, MEXKITHUYECKOH M MEXKKOH(PECCHOHAIBHOW HETEPIHUMOCTH, APYyTUM
HETATUBHBIM COLIMAIBHBIM SIBIICHUSIM.

Jlyxoeno-upascmeenrnoe socnumanue:

- BOCIIUTAaHHE YYyBCTBa JOCTOMHCTBA, YE€CTU M YECTHOCTH, COBECTIUBOCTH,
YBaXXEHUS K POAUTEIISIM, YUUTEIISIM, JTIFOSM CTapIlero MOKOJICHUS;

- opMUpOBaHUE TPUHIMUIIOB KOJJIEKTMBU3MA M  COJIMJIAPHOCTH, JyXa
MUJIOCEpJIUSl U COCTpaJaHusi, NMPUBBIUKH 3a00TUTHCS O JIOJSX, HAXOMSIIUXCS B
TPYAHOM KU3HEHHOMN CUTYaLUU;

- bopMUPOBaAHUE COJIUJIAPHOCTU M YYBCTBA COLMAIIBHOW OTBETCTBEHHOCTH IO
OTHOILICHHIO K JIIOJSIM C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU 37I0POBbSI, MPEOIO0JICHHE
MICUXOJIOTUYECKUX OaphbepoB IO OTHOLICHWIO K JIIOASIM C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMU;

- )OpMUPOBAHKE HMOILMOHAIBHO HACHIIICHHOTO W JYXOBHO BO3BBIIIEHHOTO
OTHOIICHUSI K MUPY, CIIOCOOHOCTH M YMEHHUS TNepeaaBaTh APYTUM CBOM ACTETHUUECKUMA
OTIBIT.

KynemypHo-npoceemumensckoe gocnumarue:

- popMUpOBaHUE ICTETUUECKON KapTHUHBI MUPA;

- popMUpOBaHUE YBAKEHUS K KYJIbTYPHBIM IIEHHOCTSIM POJHOTO TOPOJIa, Kpas,
CTpaHbl;

- IOBBIIIICHUE TIO3HABATEILHOM aKTUBHOCTH O0YYarOIINXCA.

Hayuno-obpazosamenvroe socnumanue:

- hopMupoBaHue y 00y4arOmUXCsi HAYYHOTO MUPOBO33PEHHUS;

- hopMupoOBaHUE YMEHUSI OJTy4aTh 3HAHUS;

- bopMUpOBaHNE HABBIKOB aHA/IU3a W CHUHTE3a MHQPOpMAIUU, B TOM YHUCJE B
npodeccuoHanbHOl 001acTH.



BHocuMble H3MEeHeHHMs 1 YTBEP:KIeHUsI HA HOBBI y4eOHbIN roj
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1 2 3 4 5 6
1 3.2 110.11.2023 | 1) UsmeneHo koJ-BO CornacoBano: | CorinacoBaHo:
pa3aenoB JUCUUIUIUHBI 3aB.kad. LICM, | dupexrop ULTD
(paHee 6bLIO 4 pasjena); FO.H.CmupnosB D.U. bensies
2) N3meneHo
pacrpesneneHue
TPYAOEMKOCTH IO BUIAM
y4eOHOM pabOThI
2 3.3 [10.11.2023 | I3meHeHO comepxraHue CornacoBano: | CoriacoBaHo:
JeKIIMOHHOro Matepuaia | 3as.kadp. LICM, | Hupexrop LTS
10.H.CmupHoB O.U. bensie
3 3.4 |10.11.2023 | I3menen tematuueckuii | CormacoBano: | CoriiacoBaHo:
TJIaH MTPAKTHYECKUX 3aB.kad. [ICM, | Hdupextop ULITD
3aHSITHI 10.H.CmupHoB D.1. benser
4 | OM |10.11.2023 | U3meHEHBI 3a0aHUS CornacoBano: | CoriracoBaHo:
TEKYLIEr0 KOHTPOJIA 3aB.kad. [ICM, | HQupexrop UIITD
(IIMCHMEHHBIIT 0IpoC 10.H.CmupHoB D.U. bensies
3aMEHEH Ha TECT).
PazpaboTaHbl TECTHI
5 OM | 10.11.2023 | U3meHeHEbI 3agaHus CornacoBano. | CoriacoBaHoO.
ITPOMEKYTOUHOM 3aB.xad. [ICM, | Hupexrop UL[TD
aTTecTaIuy (TBOPUYECKOE 10.H.Cmupnos O.U. benses

3aJlaHie 3aMEHEHO Ha
TecT). Pazpaboranbt
TECTBI




IIpunooicenue k paboueti
npozpamme OUCYUniunbsl

DenepajibHOE TOCYIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/ibHOe
yupe:xIeHue Bbicuiero 00pa3zoBaHus
«KA3AHCKHWM T'OCYJIAPCTBEHHBI SHEPTETUUYECKHA YHUBEPCUTET»
(®PI'bOY BO «KI'2Y»)

@ MHWHUCTEPCTBO HAVKH U BBICILIET'O OFPA3OBAHU S POCCUMCKOMN ®EJIEPALIMNA

KI'2Yy

OLHEHOYHBIE MATEPHUAJIbBI
10 JUCUMIINHE

b51.0.04.04 OcHOBBI IPOEKTHOU EATEIBHOCTH

(Haumenosanue oucyuniunvl 8 COOMEEmMcmeuu ¢ y4eOHbIM HIaHOM)

Hamnpagiienue noarotoBku 09.03.01 UudopmaTuka 1 BHIYUCIUTENIbHAS TEXHUKA

KBanudukanmus OakanaBp

Kazansb, 2023



O1eHOYHbBIC MaTcpualibl

110

TUCLIAIIIINHE
NEeATEeILHOCTH», TpeAHA3HAYEHHBI JJIS OIICHUBAHUS pEe3yJIbTaTOB OOy4YEHHUS Ha

COOTBCTCTBUC MHAUKATOPAM JOCTHUIKCHHA KOMHCTeHHHﬁ.

OrneHnBaHWe pe3yJabTaTOB OOYYCHHS IO IUCIUIUIMHE OCYIIECTBISCTCS B
paMkax Tekyiero koutposs (TK) u nmpoMexxyTodHOU aTTecTaluu, TPOBOJIUMBIX IO

oabHO-perTuHroBoit cucreme (bPC).

1.TexHosiornyeckasi Kapra

«OCHOBBI

MPOEKTHOMN

Cemectp 4
PeliTmHrOBEBIC TTOKA3aTSIIN
¥
= =l e S| e S| 2 .
= o, [ - o o) o) <
=3 | IE| £|2E £ iE | &E
HanmeHnoBanue pazuena el =l I S 200y 2o = e 2
= I = S | = |8 4 EBE| 8 4 © ;* [
(SIS S T A ElE4d S| £48 £ 5 9
o=l F| EE| E|/EH H|ES& ~ S &
S 5 CR=! S 1385 >| ¢ 3 g 5
2 50| |59 F| 59 S,
= e | = =
15-
Pa3pea 1. TK1 | 15 | 0-15 30 15-30
Tect no pazaeny 5
Brmonuenue 113 10
15-
Pa3nen 2. TK2 15 |0-15 30 15-30
Tect mo pa3geny 5
Brmonnenue 113 10
25-
Paznen 3. TK3 25 |0-15 40 25-40
Tect mo pa3nemy 5
Brinonuenue 13 10
Pedepar 10
1|
POMEKYTOYHAS aTTeCTAIUS oM 0-45
(3auer)
Tect 0-45

2. OueHOYHbIE MATEPHAJIBI TEKYIIIEr0 KOHTPOJISI U IPOMEKYTOUHOM aTTecTAlluu

[Ikana oLueHKH pe3yIbTaTOB 00YUEHHUSI 110 TUCHUIUINHE:




YpoBeHb chopMHPOBAaHHOCTH MHAUKATOPA

KOMIICTCHIINN
o o Hitxe o
3arTaH- Boicokuit | Cpennuit o Husknii
Kon Kon POBaHHBIC ot 85 1o 100| ot 70 1o 84 | oT 55 m0 69 | ot 0 Ho0 54
KOMIIC- HHAWKaTOopa PE3YIBTATEI LlIkana OLICHMBAHHSI
TCHIIUHU | KOMIICTCHIIUN O6y‘-ICHI/I$I 110
MUCLIUAIIINHE YJIOBJIET- HEYnoB-
OTJIMYHO XOpOoLIo JIETBOPU-
BOPUTEJIILHO
TEJIBHO
3a4TCHO HEC 3a4YTCHO
3HATh:
OCHOBBI OTnuyHO Xoporo IInoxo 3naer | He 3naer
q)OpMy.HPIpOBaH 3HaeT 3HaeT OCHOBBI OCHOBBI
WsI B PAMKax OCHOBBI OCHOBBI Gopmynupo- | dopmynu
OCTABICHION dopmymp dopmytmp BaHUS B poBaHus B
OBaHHUA B OBaHHUA B paMkax paMkax
eI IIpOCKTa paMKax paMKax HOSTaBJ'IeH HOCTvaBne
COBOKYIIHOCTH MIOCTABJICH MOCTaBIICH HOU 1 HHOW L&/l
3ajad4, HOM IeJIi HOH IIeJIH TpoekTa fpoekTa
S —— poeKTa POeKTa COBOKYITHOC | COBOKYII-
TH 3a7a4, HOCTb
IJ_II/IX ee COBOKyHHOC COBOKyHH O6eCHe'~II/I' 3anay,
JOCTUXKCHUC T saliad, OCTb 3aad, BarolInx €€ obecreun
obecreunBa | oOecreuyuB NOCTIKEHHE | BAIOIIHX ee
TOIIMX €C alomux e , IOMYCKAeT | JOCTHKe-
JIOCTHXKE- IOCTUKCH OILIMOKY U Hue
HUE. ve, HO HE0YETHI
JTOITyCKaeT
HETOYHOCTH
YMETh:
dbopmynupoBarh | Oriandso Xoporo ITnoxo He ymeer
B paMKax ymeer ymeer yMeer bopmyupo
rocTasnenmoi | PoPMymi- | dopmym- | dopMysmpo- | BaTh B
poBaTh B poBaTh B BaTh B paMKax
LEJIN IIPOCKTA pamKkax pamKkax paMKax HOCTaBIIe
VK-2 VK-2.1 COBOKYIIHOCTH HOCTABIICH- HOCTABIIEH- TOCTaBJIEH- HHOMW Lienu
3a1a4, HOH 1enu HOH LIEJIA HOH ey HpoeKTa
obecreunBaroIy NpPOCeKTa MNpPOCKTa TpoekTa COBOKYTI-
X ee COBOKYT- COBOKYTI- COBOKYITH HOCTb
OCTh 3aJ1a4, 3ajad4,
AOCTHIXKCHHUC HOCTb 3211, | HOCTb 3aMa%, | (g0 heuppa | obecneunBa
obecrieunBa | obecrieyuBa JOLLLIX ee JOLLIIX e
TOLIHMX €€ TOIHX €€ JOCTH)KEHHE | JOCTHIKE-
JIOCTIKEHHE | NOCTIKEHUE | ronvekaer | mue
» HO OLIMOKH U
N0y CKaer HEZI0YETHI
HETOYHOCTH
BJIaACTh.
HaBBIKAMU OTnuyHO Xopoio [Tnoxo He Bnaneer
q)OpMy.HHpOBa' BJIAJIEET BJIAJIEET BJIAACCT HaBbIKAMU
HUSL B pAMKax HaBBIKAMU HaBBIKAMU HaBbIKaMH popmynmpo
. dopmymupo- | dopmymupo- | Gopmymupo- | BaHus B
TOCTABICHHON BaHUS B BaHUS B BaHUA B paMKax
LEJI IIPOCKTa paMKax paMKax paMKax IMOCTaBJICH-
COBOKYITHOCTH nocrapnen- | mocrapien- | MOCTABIEH- | HOM neu
3a/1ad4, HOM 1€ HOH 1enn HOH 11T fipockTa
0GeCIeMBaiom | mpoexra IpoeKTa MPOEKTa COBOKYITHOC
COBOKYITHOC | TH 3aj]1ad,
HX ee COBOKYITHOC | COBOKYIHOC | sana, obecieunBa
JTOCTHXKECHUEC T 3aja4, TH 3834, obecrmeurBa | IOLIUX €€
obecrieuriBa | oOecrevnBa JOITHX 66 OCTHIKE-
TOIIHX €C oIHX €€ JOCTIDKEHHE | Hue




JIOCTUKEHUE | JOCTHIKEHHE | , JOIyCKaeT
, HO OINNOKU U
JOITyCKaeT HCIOYCTHI
HETOYHOCTH
3HATh.
OCHOBBI OTan4yHO Xopo1o IInoxo 3naer | He 3Haer
HpOCKTHOfI 3HAET 3HAET OCHOBBI . OCHOBBI .
KOMMyHI/IKaHI/H/I OCHOBBI OCHOBBI IPOCKTHOU IMPOCKTHOU
MIPOEKTHOM MIPOEKTHOM KOMMYHHKA- | KOMMYyHHKa
Al KOMMYHHKa- | KOMMyHHKa- | THA U Ouu IS
OHpeE[eHeHI/ISI UM A7 MY VIS onpez{ene: onpeﬂene:
CBOEU poiu B onpenene- onpeaencHu HUs CBOCU HHU CBOCU
conuajJIbHOM HUS CBOEH s cBOeH POt B POt B
B3aMMOJICHCTBU | poim B poIH B COLMATBHOM | COLHMAIIL™
i B3aUMOJICHC | HOM
1 ¥ KOMaHTHOM COHI/IaJ'IbH(BM COHI/Ia_J'ILHE)M S BIAMMOJIEHC
pa60Te, HUCXOA B3aMMO/IEHC B3aHMOZCHC KOMaHIHOM TBUU U
COTPYIHUYECTBA pa&mf[ pa60TéH HCXOZA 13 pabore,
’ ’ CTpaTeruu HCXOJIS U3
AT UCXOMA U3 UCXOAd U3 COTPYIHHYE | CTPATErHH
JAOCTHIKCHUA CcTpaTternuu CcTpaTreruu CTBA IS COTpYIHIYE
OCTaBJIEHHOM COTPpyAHHYIC COTPpyAHHYIC IOOCTHXXEHUSA | CTBa IJId
HEH cTBa IS CTBa IS MOCTABJCHH | JOCTHXe-
JIOCTUKCHUS | JOCTHOKCHHS | O LIEJIH, HUS
MTOCTaBJICH- [IOCTaBJIEHH | JOIyCKaeT MMOCTaBJICHH
HOI1 1len Ol ey, Ho | OIIMOKH U ol Lenu
JIOITyCKaeT HEA0YCThI
HETOYHOCTH
YMETh:
OTIPCACIIATD Otnnano Xoporro IMnoxo He ymeer
CBOIO pOJ'IL B yMeeT yMeeT ymeeTr OIMPCACIIATh
COIUATBHOM ONpEIEIsATh ONPEIEIATh ONpenesaTh CBOIO POJIb
o CBOIO POJIb B | CBOIO posib B | CBOXO POJIL B | B
YK-3 YK-3.1 B3 aHMOHeHCTBEI COLIMAIILHOM | conuanpHoM | COUHAIBHOM | COLHAIBHO
U 1 KOMaHIHOU B3AMMOJICHC | B3aMMOJIEic B3aUMOJIENC | M 3
pa60Te, UCXOI — — TBAMH B3aUMO/IEHC
M3 CTpaTerunu KOMAaHJIHOM KOMAaHIHOH KOMaH/IHON TBHN 1 .
COTpYIHHeCTBA pabore, pabore, paborte, KOMaH/HOU
UCXOJIS U3 pabore,
UL HCX0I 13 HCXOMA U3 CTpaTeTHH HCXOJ U3
JAOCTHIKCHUA cTpateriu cTpateriu COTPYJHHYE | CTpaTeruu
MOCTABIICHHOM COTPYARMAC | COTPYARMIC | crga s COTpyHIYE
ueiaun crBa CTBa NI JTOCTHXXCHUSA CTBa I
JAOCTHIKEHUA | NOCTHIKEHUA | pocTapiieHH | JOCTUXKEHH
IIOCTABJICHH | MOCTABICHH | oif ey, q
Of uenu Oif LIeNH, HO | jomyckaer [OCTABJIEHH
JOITyCKaeT OLIUOKH U oM Lenu
HETOYHOCTH | HELOYETHI
BJIQJCTh:
HaBBIKAMU OTan4yHO Xopoio Ilnoxo He Bnageer
onpeereHus BJIAJIEET BJIAJICET BIIaJieeT HaBBbIKAMHU
cBOEHH poiH B HaBbIKaMU HaBbIKaMU HaBbIKAMH OﬂpellfiﬂeHH
onpezieIeHH | ompezeneHu | OHNPCACICHM | i CBOCH
COTHATEHOM s cBOEH s cBOEH s cBOet poim B
B3anMOJCUCTBU ponu B ponn B poau B COIMAJIbHO
¥ U KOMAHIHON | companbHoM | coruanbHOM COLMAILHOM | M .
paboTe, MHCXO/S | B3amMmogeiic | B3ammogeiic | SoAMMOACHC | B3AHMOCHC
N3 CTPATCrun TBUU U TBUU U 2;1;\1:;: . TBHH 1 o
N . JTHOH KOMaH/IHOU
COprI[HI/IquTBa KOMaHIHOHU KOMaHIHOU pa6OT€, pa60Te,
I pa60Te, pa60Te, HUCXOOs U3 nucxons u3
JTOCTUIKCHUA I(/:I;;X:TZZ‘;I?I I(/:I;ZXOI[SI 3 CTpaTeruu CTpaTerun
IOCTABJICHHOI p parerin COTPYIHMYE | COTPYIHHYE
COTPYIAHMYE | COTPYAHUYC | crpa nyg cTBa s




neiaun CcTBa JJIst CTBa JJIst JOCTUKEHUS
JOCTHKEHHUS | JNOCTMIKEHHUsI | MOCTaBJICHH
IIOCTaBJICHH MOCTAaBJIEHH Ol Len,
Ol 1enu ol nenu, Ho | AOIIYCKaeT
JOIyCKaeT OmMOKH U

HCTOYHOCTH

HCOYCThI

IIOCTHOKEHHN
Pl
MOCTaBJIEHH
oM 11eNu

OHGHKa «OTJINYHO» BbICTABJLICTCA 3d BbIIIOJIHCHUC

3aJJaHAl B CEMECTPE,

IIOJIHBIC U COACPIKATCIIbHBIC OTBCTHI HAa BOIIPOCHI (TeopeTI/I‘IGCKOC U IMPAKTHICCKOC

3a/1aHue);

OHCHK& «XO0PpPOII0>» BBICTABIACTCA 3a BLIIIOJHCHHUC BaﬂaHI/Iﬁ B CCMCCTPC C
HE3HAYUTEILHBIMH OIIMOKaAMH H HeaoueTaMy, OOCTATOYHO IIOJIHBIE OTBETHI Ha

OOJBIIMHCTBO BOIIPpOCOB (TGOpeTI/I‘IGCKOC H IIPAKTUYICCKOC Sa,ZIaHI/IG);

OueHka «yA0BJIeTBOPHUTEIbHO)» BBICTABISIETCS 3a BBINOJHEHUE 33JaHUN B
ceMecTpe ¢ OOJBIIMM KOJUYECTBOM TIPYOBbIX OIIMOOK M HEJAOYETOB; HEMOJHBIE
OTBETHI Ha BOIPOCHI (TEOPETUUECKOE U MPAKTHUUECKOE 3a/IaHHE);

OlLieHKa «HEeY0BJIETBOPUTEIbHO» BHICTABIISACTCS 3a HEBBITIOJIHEHUE 3aJaHUN
B CEMECTpE, OTCYTCTBHE OTBETOB Ha BOMPOCHI (TEOPETHYECKOE U MPAKTHUYECKOE

3a71aHue).

3. IlepeueHb O1lIEHOYHBIX CPEICTB
Kpatkas xapakTepucTuka OIEHOYHBIX CPEICTB, UCIOJIB3YEMBIX MPU TEKYIIEM
KOHTpOJIE YCIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTallud O0O0yd4aromerocs Io

ITUCHUILINHE:

HaumenoBaunue Onucanue
OLIEHOYHOT'O Kparkas xapakTepucTika OLIEHOYHOTO CpeICTBa OLIEHOYHOT'O
Cpe/cTBa CpencTBa

Cucrema CTaHAAPTU3UPOBAHHBIX 3aJaHui, KOMIUIeKT
Tect (Tecr) O3BOJIAIOIIAS aBTOMAaTU3UPOBATH npoLenypy o
N N TECTOBBIX 3aJaHUN
W3MEPEHHS YPOBHS 3HAHUHN U YMEHHI 00y4JaroIerocs
CpencTBo OLIEHKH YMEHUSI IPUMEHSTD MTOTYyUYEHHbIE
TEOPETUUECKHUE 3HAHUS B MPAKTUYECKON CUTYaIlUH.
[IpakTuueckoe KoMmruiekT 3agau u

3amanue (I113)

3aI[aHI/Ie HaIlpaBJICHO Ha OUCHHUBAHUC KOMHCTGHHHI’I
10 JUCHUITIIIMHE, COACPIKUT YCTKYIO MHCTPYKIHIO 1O
BBIITOJIHCHHUIO UJIN AJITOPUTM HeﬁCTBHP’I

3aJaHuN

Pedepar (Pdp)

[IpoayxT camocTosATeNbHON PabOTHI CTYACHTA,
MIPEJCTABISAIOINN COO0 KpaTKoe U3JI0KEHHE B
MMCbMEHHOM BHJI€ TIOJYYEHHBIX Pe3yJIbTaTOB
TEOPETUYECKOI0 aHAJIN3a ONIPEIEIICHHON HayYHO!
(yueOHO-HCCIIeIOBATENHCKON ) TEMBI

Temsl pedpepaToB

4. Ilepeuennb

KOHTPOJIbHBIX 3aJaHuM HJIN

HHBbIC

MaTepHUaJbl,

HGOﬁXOI[I/IMLle AJId OICHKH 3HaHHﬁ, YMeHI/Iﬁ N HABBLIKOB, XaPaAKTCPHU3YIOHNIUX
ITAIlbI (l)OpMI/IPOBaHI/Iﬂ KOMHeTeHIII/Iﬁ B Ipouecce OCBOCHUA TUCIHHUITIJINHBI

Jlas Tekyiero kourpoJs TK1:

[IpoBepsieMble KOMIIETEHIINU:




VK-2.1 — ®opmynupyeT B paMKax MOCTABICHHON LIEJIU POEKTa COBOKYITHOCTh
3a/1a4, 00ECIIeYNBAIONINX €€ TIOCTHKCHHE,

VYK-3.1 — Ompenenser CBOI poOjb B COIMATHPHOM B3aWUMOJICHCTBUU U
KOMaHJHOW paboTe, HMCXOAs W3 CTPATETHU COTPYIHWYECTBA I JOCTHIKEHUS
MMOCTABJIEHHOW LIEJIH.

TecTsl MO pasgedy.

IIpumepor mecmos:
1. Peanusauus npoekra — 310 ...
a) CO3/1aHUEe YCIOBHIA, TPEOYIOIIMXCS IS BBITIOJIHEHHS IPOEKTa 32 HOPMAaTHBHBIN
epuos
0) HaOIrOIeHUE, PETYIMPOBAHIE U aHAIHM3 IPOTPecca MPOSKTa
B) KOMIUIEKCHOE BBITIOJTHEHUE BCEX OMMCAHHBIX B IPOEKTE JICHCTBUNA, KOTOpBIE
HaIpPaBJICHbI HA JIOCTHKEHHE €T0 LeIen
2. Okpy>XeHue MpoeKTa — 3T0. ..
a) COBOKYITHOCTh BHYTPEHHHX W BHEIIHUX KOMIIOHEHTOB, YYUTHIBAIOLINX YIKOHOMHUYECKUE,
HOJUTUYECKHE, COLIUANIbHBIC, TEXHOJIOTHYECKHUE, HOPMAaTHUBHBIE U UHBIE (PAKTOPbI
0) COBOKYITHOCTb MTPOEKTHBIX Pa0OT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOIKHO
ObITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOI0O IPOEKTa
B) TPYIINa IEMEHTOB (BKJIIOYAIOIIUX KaK JIFOAEH, TaK U TEXHUYECKUE DJIEMEHTBHI),
OpPraHU30BaHHbBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE L1E10€
B IIEJISIX JIOCTHKEHUS TIOCTABJICHHBIX TIepel HUMH IesIei
I') MECTOIOJIOKEHUE pealln3alliy IPOeKTa 1 Oyin3iesxaliyue pailoHsl
3. CTpyKTypHast JeKOMITO3UIHS pabOT MPOEKTa — 3TO. ..
a) rpaduueckoe n300pakeHue Hepapxudeckoi CTPYKTYpbl BceX paboT mpoeKTa
0) HampaBJIeHUS] 1 OCHOBHBIE MPUHIIUAIIBI OCYIIIECTBIICHHS TPOEKTa
B) JIEPEBO PECYPCOB MPOEKTA
T') OpraHu3alMOHHAs CTPYKTypa KOMaH/IbI MPOEKTa
4. KaneHgapHblil IJ1aH — 3T0. ..
a) IOKyMEHT, yCTaHaBIMBAIOLIUI rpapuK BHIIOIHEHHS pabOT NpOeKTa
0) IUIaH 1O CO3JJaHUIO KaJeHaaps
B) IOKYMEHT, yCTaHABJIMBAIOUIHIA MOJHBIN IepeueHb paboT MPOEKTa, UX B3aUMOCBSI3b,
MOCJIEI0BATENIBHOCTD U CPOKH BBITMOJIHEHUS, TPOAOJDKUTEIBHOCTH, a TAKXKe
UCTIOJTHUTEIIEH U pecypCchbl, HEOOXOIUMBIE JUTSI BEITIOJTHEHHUS paObOT MPOeKTa
I') JOKYMEHT, YCTaHaBJIMBAIOIUI OCHOBHBIE PECYPCHBIE OTPAaHUUYECHUS ITPOCKTa
5. HemocpeicTBeHHOE HHAIIMUPOBAHHE TIPOCKTA BKITIOYAET B ce0sl JTarl. ..
a) aHaJIM3 IPoOJIeMbl U MOTPEOHOCTH B MTPOEKTE
0) cOOp UCXOMHBIX TAHHBIX
B) NIPUHSATHE PEIICHUS O Hayase MpoeKTa
T') YTBEP)KICHHE OKOHYATEIIEHOTO CBOIHOTO TUTAHA YIIPABICHUS TPOSKTOM
6. 3aBepiIeHHe IPOEKTa — 3TO CTaUs YIPABICHHS IPOSKTOM, BKIFOYAIOIIAsl IPOIIECCHI. . .
a) popmMHUpoBaHUS KOHIIETIIIMU [TPOEKTa
0) bopMHUpOBaHKS KOHIETIIIUH ITPOEKTa U CBOJIHOTO IUIaHa MPOEKTa
B) OCYIIECTBJICHHUS BCEX 3aIUTAHUPOBAHHBIX MTPOSKTHBIX padoT
I') BBOJIa B OKCIUTyaTalMIO U IPUHATHS IPOEKTa 3aKa3YMKOM, IOKYMEHTHPOBAHUS M aHAIIN32
OTIBITA PeaTH3aIuy MPOCKTa
7. Cnenuduka IT-npoekTOB COCTOUT B. ..
a) OBICTPOM MOpPAJIBHOM yCTapeBaHUU
0) BBICOKOM ypOBHE 3aTpar
B) COCTaBE CIEIUATNCTOB



T) ClIeUAbHBIX 3HAHUSIX
8. Kakue kpurepun yCHenmHOCTH MPOEKTa UCTIONB3YIOTCS Ha MPAKTHUKE. ..
a) LIeJIM MPOEKTa, PUCKU, CTOUMOCTb, CPOKH
0) 11eJI1 TPOEKTA, 1IeJI YYaCTHUKOB IIPOEKTa, CTOUMOCTh, CPOKH
B) 1I€JIM IPOEKTa, CTOUMOCTh, CPOKHU, KaYeCTBO
T') LIeJIM TPOEKTa, COOTBETCTBHE CTAHIAPTaM MPEANPUATHS, CTOUMOCTh, CPOKU
9. Kakue pakTopsl cuiibHee BCEro BIMSIOT Ha pean3alfio MPOeKTa ...
a) PKOHOMHYECKHUE U COITATbHbIS
0) PKOHOMHYECKHE U OpTaHU3allMOHHbIE
B) SKOHOMUYECKHE U ITPABOBBIC
10. [IpoekT oTiiMyaeTcst OT MPOLIECCHOM NeATeIbHOCTH TEM, UTO...
a) IPOEKT SIBJISIETCS. HEMPEPBIBHOM AESTEIBHOCTHIO, a MPOIECC — OJHOPA30BBIM
MEpPOIPUITHEM
0) MPOEKT MOAAECPKUBAECT HEU3MEHHOCTh OPraHU3alllU, a ITPOLIECCHI CIIOCOOCTBYIOT €€
MU3MEHEHUIO
B) TIPOIIECCHI B OPTaHU3AIMH IUKINIHBI M OHU TIOBTOPSFOTCSI, & TIPOSKTHI SIBIISTFOTCSI
BPEMEHHBIMU U YHUKAJIbHBIMU
T') MPOIECCHI B OPTaHU3AIIUN PETJIAMEHTUPYIOTCS TJOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO 0(OpPMIICHUS

IIpakTHyeckoe 3aganue.

Ilpumepvl npakmuyueckux 3a0anuii:
. OnpenenuTh 00J1aCTh MPUMEHEHUS POEKTa, HAMETUTH PELICHHEe OCHOBHBIX 3a/1a4.
. OnpenenuTh BOBMOKHBIX YIaCTHHKOB MTPOEKTA, IEPEUUCITUTh UX UHTEPECHI.
. I[lepeuncauTh BHEIIHUE U BHYTPEHHUE (PAKTOPHI, KOTOPBIE MOTYT MOBJIUATH HA MIPOEKT.
. CocTaBUTh CTPYKTYPHYIO CXEMY OpraHM3aI[MU CBOETO MPOEKTa U 00OCHOBATH €€.
. IIpoBectu uccienoBanre METOI0JIOTHH ITPOEKTA.
. Be1OpaTh METO107I0THIO yIpaBIEHUS POEKTOM.
. IIpoBecTr aHKETHPOBAHUE U UHTEPBBIOMPOBAHHE.
. OnpenenuTb y4aCTHUKOB IIPOEKTA.
. OnpeaenuTs TUIBI IPOEKTOB, BU/IbI AEATEIBHOCTUH U 0OBEKTHI IPOSKTUPOBAHUSI.
10. Omucats ipodIeMy MPOEKTa, €ro MUCCHIO, IIEJTh U 3a/1a4H.
11. ITocTpouTs AepeBo 1enel 1 JepeBo PeleHUH TPOoeKTa.
12. TlpoBecTr NpeANPOCKTHBIN aHATU3.
13. IlpoBecTu CTPYKTYypU3ALIUIO IPOEKTA.

O© 00N Ol Wi —

Jlas Tekyimero kourpoJs TK?2:

[IpoBepsieMble KOMITETEHIUH:

VYK-2.1 — ®opmynupyeT B paMKax MOCTABICHHOM 1171 MPOEKTa COBOKYITHOCTh
3a/1a4, 00ECIIEYNBAIOIIUX €€ JOCTHKCHUE,

VYK-3.1 — Omnpenensier CBOWO pojb B COLMAIBHOM B3aUMOJEHCTBUU U
KOMaHJAHOW paboTe, HMCXOJsi W3 CTPATeTUHU COTPYIHUYECTBA IS JTOCTHUIKEHUS
MOCTABJICHHOW LEIIH.

TecTbl MO pasaeny.

Hpumepbl mecmoe.
1. Ilens npoekra — 3T0...



a) XKeJaeMblil pe3yIbTaT AesTeNbHOCTH, JOCTUTAEMBbI B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS
IPOEKTa B 3aJJaHHBIX YCIOBUSAX €r0 BHIIIOJHEHUS
0) HanpaBJIeHUS! U OCHOBHbBIE IPUHLIUIIBI OCYILECTBICHHS IPOEKTa
B) MOJIy4eHHE MPUOBLIH
I') IPUYMHA CYLIECTBOBAHUS IIPOEKTA
2. HanGonpimee BIHSIHUE HA IPOEKT OKA3BIBAIOT. ..
a) YKOHOMHYECKHUE U IIPABOBbIE (aKTOPBI
0) aKxonoruueckue (GpakTopel U HHPPACTPYKTYpa
B) KYJIbTYPHO-COLIMAJIbHBIE (DAKTOPBI
I') HOJUTUYECKHE U SKOHOMUYECKHE (haKTOPHI
3. IIporpamMmMa npoeKkToB — 3TO. ..
a) YHUKaJIbHOE MEPOIIPUSTHE, AJISALIEECS ONPEIEICHHbBIN IEpUO.L
0) rpymma 3a/1a4, BbIIOJIHAEMBIX B TEUEHUE rojja UK 0ojee
B) IpYyIINa IPOEKTOB, 00bEIMHEHHBIX OOIIEH LENbIO U YCIOBUSMHU BbIIOJIHEHUS
I') HOCJIEI0BATENBHOCTD PA0OT, BHIIOIHIEMbIX B IIPOEKTAX
4. Kak Ha3pIBaeTcs MOCJIEI0BATEIbHOCTh (pa3 MPOEKTa, Yepe3 KOTOpPblE€ OH JODKEH MPOWUTH IS
rapaHTUPOBAHHOI'O JIOCTM)KEHUS LieJel MPOEKTa, B HAllleM Cilydae - JJIs peaju3ald HEeKOTOpOH
MH(}OPMaLMOHHON TEXHOJIOTUN?
a) IT-ipoekr
0) XKuznennsnii nuki IT-npoekra
B) Llens IT-mpoekra
r) Pecypcel IT-poexra
5. UTo Takoe KpUTUYECKUI YTk B IPOEKTE. ..
a) MaKCHUMaJlbHasl [0 MPOJIOJIKUTEILHOCTH [10CIIEJ0BATEILHOCTh B3aMMOCBA3aHHBIX
omnepaiuii BO BCel CUCTEME onepanuii
0) mocnea0BaTeIbHOCTh CBA3aHHbBIX, B3aMMO3aBUCUMBIX ONEpaLui
B) JIOTHYECKAs MOCJIE0BATEILHOCTD ONEPaLluii B TPOEKTE
T') IOCJIEZIOBATEIbHBIE ONEPAIH POEKTA, MEXKAY KOTOPBIMU CYILIECTBYIOT YCIOBHbIE
[epexo/abl OT OJHOM ONEPALUU K IPYyTOn
6. Crioco0, KOTOPHIiA HE TTO3BOIUT YMEHBIIUTh POIOJKHTEIHHOCT PA0OTHI HA KPUTHIECKOM
nyTH, — 3TO...
a) CoKpaileHue oobema paboThl
0) 3ameHa paboThI
B) yJaJIeHue paboThbl
I') Ha3HaUYEHHUEe JOMOJHUTEIbHBIX PECYPCOB
7. Bexa npoekTa — 370...
a) Habop JIOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUsT KOTOPBIX
JIOCTUTAETCs OJIUH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA
0) moHbIN HAbOP MocIe10BaTeIbHBIX PA0OT MPOEKTa
B) 0J1Ha paboTa MPOEKTa
I') KJIF0YeBOE COOBITHE MPOEKTA, UCIIOJIB3YEMOE JIJIsl OCYIIECTBICHUS KOHTPOJIS Ha/l XOA0M
€ro peajau3anuu
8. IHCTpyMEeHT, MO3BOJISIIOLIUI paclpeleNuTh YCHIINS IS pa3pelieHus BO3ZHUKAIOMIUX MTPOo0JieM U
BBISIBUTH OCHOBHBIE PUYNHBI, C KOTOPHIX HY)KHO HAYMHATH ACWCTBOBATH — ATO. ..
a) Jluarpamma I["anta
0) Anarpamma VMcukaBs
B) Jlnarpamma Ilapero
r) duarpamma PERT
9. IlpaBuiibHAs MOCNIEIOBATENILHOCTD, ONPEEIAIONIast )KU3HEHHBIN [IUKII POEKTA. . .
a) IUIAaHUPOBAHKUE — OpraHu3alys — yIpaBIeHUE — KOHTPOJIb
0) MHULIKAIMS — TNITAHUPOBAHUE — pealIn3alusl — 3aBEPIICHHUE
B) TUTAHUPOBAHKUE — aBTOPHU3AIINSI pabOT — OTYETHI



T') HHAIHALUS — pean3anus — 3aBepIIcHNIe
10. 3agaua-Bexa — 370...

a) orepanys MaKCUMaJIbHON MPOJOJKUTEIIEHOCTH, OIPEISNISAIONIAs U TEILHOCT MPOEKTa

0) omepanus HyJI€BOH MPOJODKUTEIBHOCTH, OTOOpakarolasi TOCTH)KEHUE
3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB

B) 3aJ1a4a, Jie)allas Ha KpUTUYECKOM IIyTH

r) onepanus HeOOIbIION MPOJAOIIKUTEIFHOCTH, O3HAYAIOIIAast HEOOXOAMMOCTh IPOBEICHHS
COBEIIaHNH, cOOpa KOMaH/Ibl TPOEKTa

HpaKTH‘leCKOC 3aJaHue.

lIpumepvl npakmuyeckux 3a0anuil:
. Pa3pa60TaTL ONTHMAIbHBIN KU3HEHHBIH IUKII, OXapaKTEPHU30BaATh €I'0 OCHOBHBLIC CTAa/IUH.
. CocTaBUTH CTPYKTYpPHYIO CXEMY OpPTaHU3aluH MPOEKTa K 0OOCHOBATH €€.
. HOCTpOI/ITB CCTCBYIO IUarpaMMyu pacCunTaThb KpI/ITI/I‘leCKI/Iﬁ IIyTh IIPOCKTA.
. CoctaButh nuarpamMmy McukaBsel JUisl IPOEKTA.
. IIpoBectn MOpdoIOrHYecKHii aHAIN3 TPOSKTHPYEMOTO 0OBEKTA B MMPOEKTE.
. BeiOpaTh 1 000CHOBATh )KM3HEHHBIHN ITUKJI TIPOSKTA.
. ChopmynupoBaTh BUABI padOT MO MPOEKTY U YKa3aTh HX CPOKU BHITIOTHCHHSL.
. [IpuBecTu mpuMephl CUTYaIIHiA, KOT/1a BOZHUKAET PECYPCHBII KOH(IIUKT.
. [IpuBecT MeTOIBI BHIPAaBHUBAHUS MTOTPEOHOCTH B pecypcax JijIsi MPOeKTa.
10. IIpuBecTn npumepbl GaKTOPOB MOTEPh BPEMEHHU B X0JI€ PEATM3allUU ITPOCKTA.
11. TlpoBectu muanupoBaHUE MOTPEOHOCTH MPOEKTA B pecypcax.
12. IpuBecTu npuMepsl Mpoliecca MIaHUPOBAHUS PECYPCOB.

OO NO OIS, WN —

Jlas Tekyiero kourpoJs TK3:

[IpoBepsieMble KOMIIETEHIIUH:

YK-2.1 — ®opmynupyeT B paMKax TMOCTABICHHOMN €U MPOEKTa COBOKYITHOCTh
3a/1a4, 00ECIIEYNBAIOIIUX €€ JOCTHKCHUE,;

VYK-3.1 — Ormpenenser CcBOI poOjb B COIHAIBHOM B3aWUMOJCHCTBUU U
KOMaHJAHOW paboTe, MCXOJsS U3 CTPATeTUU COTPYIHUYECTBA IS JTOCTHUIKEHUS
MMOCTABJICHHOW LIEJIH.

TecTbl MO pasgeay

IIpumepor mecmos:
1. Inarpamma ["'anTa — 370...
a) rpaduueckoe U300pakeHne UEPAPXUUECKOM CTPYKTYpPHI BceX paboT MpoeKTa
0) ropu3oHTaIbHAS JUHEHHAs TuarpaMMa, Ha KOTOpoil paboThI MPOEKTa MPEICTaBIAIOTCS
NPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePHU3YIOIIMMHUCS BPEMEHHBIMU H
JIPYTHMH [apamMeTpaMu
B) CETEeBas qUarpaMma mpoeKTa
T') OpraHu3alMOHHAs CTPYKTYpa KOMaHIbl IPOEKTa
2. Pacrincanue mpoeKTa NCTIOIb3YeTCs TSl OTPE/ICTICHNS. . .
a) aThl HA4aJaa ¥ OKOHYAHUS OTIEIBHBIX padboT
0) pecypcoB MpPOeKTa
B) OIOJpKETa MPOeKTa
) 001Iero pe3epBa BpeMeH!
3. OcBOCHHBIN 00BEM OMPENEISIeTCS. . .
a) GaKTHUECKOM CTOMMOCTBIO BBITTOJTHEHHBIX Pa0OT



0) MIIaHOBOM CTOMMOCTBIO paboT
B) (aKTUYECKOU CTOMMOCTBIO paboT
T') JOTIOJHUTEILHONU CTOUMOCTBIO paboT
4. Y4acTHUKH NIPOEKTa — 3TO...
a) KOMaH/a, YIpaBJIsioias IPOeKTOM
0) 3aKa3yMK, UHBECTOP, MEHEDKEP MPOEKTA U KOMaH/1a IPOEKTa
B) KOHEUHBIE TOTPEOUTENN PE3yIbTATOB IPOEKTA
r) (pU3MYECKHE JIMLA U OPTaHU3aLUH, KOTOPBIE HEMOCPEICTBEHHO BOBJICUCHBI B POEKT WIIN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPHU OCYIIECTBICHUU TPOEKTA
5. Ilon ynpaBieHreM MPOEKTaAMU [TIOHUMALOT. ...
a) e TEIIbHOCTh YIIPABJICHYECKOTO IePCOHaa MpoeKTa
0) NesATEeNBbHOCTD, HAIIPABJICHHYIO Ha JOCTUKEHHUE ITOCTABJICHHBIX 3a/1a4, PeaJnu3aluio
onpeeNEHHBIX TUIAHOB, UCIIONb3Ys UMEIOLIUECS PeCypChl — BpeMsl, KalmuTal, Jtoei
B) NPUJIOKEHUE 3HAHUM, HABBIKOB, METOJ/IOB U CPEJCTB K padOTaM MPOEKTa JUIsl JOCTUKEHUS
1eJen nmpoekTa
r) hopMUpOBaHHE BO3ACHCTBH, 00ECTICUNBAIOIINX PEATH3AIII0 HAMEUYEHHBIX IIJIAHOB
6. Jl1s pvCKOB, UMEIOLINX OUYEHb HU3KYIO UM HEU3BECTHYIO BEPOSATHOCTH OCYIIECTBICHHUS,
HE00X0oAMMO pa3paboTaTh. ..
a) MJIaH BO3HUKHOBEHUS PUCKOB
0) IJ1aH peakluu Ha PUCKU
B) IJIaH CIEP>KUBAHUS PUCKOB
T') TUTaH UCKIIFOYCHUS PUCKOB
7. IlpencraBnenue, rae A KOKION 3aa4l OTOOpa)kaeTcs 10 JIBa OTPE3Ka: OJIUH MOKa3bIBACT
3aIIaHUPOBaHHbIE JaHHbBIE, @ BTOPOH — JJaHHBIE 0a30BOI0 IUIAHA, - 3TO. ..
a) nuarpamma ['aHTa HOpMHpOBaHHAas
0) nuarpamma ['aHTa ¢ HECKOJIBKUMHU TJIAHAMHU
B) 1uarpaMma ['aHTa ¢ OTClIeKMBaHUEM
r) quarpamma ["aHTa ¢ BeIpaBHUBaHUEM
8. B Hanbosee BeposSTHON BEpCUH peaTu3aliiy IPOEKTa BEPOATHOCTh HACTYIIJICHUS PUCKOB. ..
a) paBHa 50%
0) Borre 50%
B) BhIIe 80%
r) BoIte 90%
9. HaunmHaTh ONTUMH3AIMIO TPOEKTA BCET/IA CIIEAYET. ..
a) ¢ caMoii Joporoit paboThl IpPOeKTa
0) ¢ camoli 3aTpaTHOM MO pecypcaM padOThl IPOEKTa
B) C CaMOM JUTUTEIbHOIN pabOThl Ha KPUTUYECKOM ITyTH
') ¢ caMOi KOPOTKOM pabOThl HA KPUTUUECKOM IyTH
10. Opranu3anus 1 KOHTPOJIb BBIITOJHEHNUS MPOEKTa BKIIIOYAET ATaIl. ..
a) popMHUpOBaHUE KOHIIECTIIIUN YIIPABICHHS KaueCTBOM B MPOEKTE
0) coBepILICHCTBOBAaHHE KOMaH bl IPOEKTA
B) 3aKJIIOYUTENIbHYIO OLIEHKY (DMHAHCOBOM CUTYalluu (MOCTIPOEKTHBINA OTYET)
I') 3aKJTIOYUTEIBHBIN OTUYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTAIIUIO

IIpakTHyeckoe 3a1aHue.

IIpumepol npaxmuueckux 3a0aHull.
1. BBIOpaTh METO0JIOTHIO YIIPABICHHS TPOEKTOM.
2. ITpoBecTu Hcclie1oBaHUE METOIOJIOTUH TIPOEKTA.
3. U3yunuTth coBpeMeHHbIE MeToon0ruu ynpasienus U T-npoekramu.
4. TlpuBenuTe MpUMEPHI METOIOJIOTHI, UCTIONIB3YEMBIX 1Tl pa3padoTku UT-nmpoekTos.
5. Iloctpouts nquarpammy I'anTa nis mpoekra.



6.
7.
8.
9.

ITpoBecTy TUIaHUPOBAHKE IIPOEKTA.

OnpenenuTb y4acTHUKOB IIPOEKTA.

ITpoBecTn aHKETUPOBAaHUE U HHTEPBBIOUPOBAHKUE 3AMHTEPECOBAHHBIX JIMII.
BrIsBUTH MOTPEOHOCTH 3aMHTEPECOBAHHBIX B IIPOEKTE JIMII.

10. BoIsIBUTH BO3MOKHBIE TPOOIJIEMBI POEKTA U MPOOJIEMBI 3aKa3urKa.

11. CocTaBUTh QaHKETHI JIIsI BBISIBICHUS TOTPEOHOCTEN TOIB30BATEIIS.

12. OcymiecTBUTh aHAIN3 MPOOJIEMBI TPOCKTA.

13. OmnpenenuTh BO3MOXKHBIC PUCKH IMPOCKTA.

14. PaccMOTpeTh PUCKHU U BO3MOXHOCTH ITPOEKTOB.

15. Pa3zpaboTtaTh 1 0OPMUTH HACTIOPT MPOEKTA.

16. IIpoBectu ananu3 mpobieM mpeaMeTHOW 00JacTH, UCHOJb3Ys KOJIUYECTBEHHbBIE U IKCIIEPTHHIE
METO/IbI.

17. O603HaUYNTh YYACTHUKOB ITPOCKTA, X (PYHKITUU U TIOJTHOMOYHS.

o Ol

Pedepar.

IIpumepHovie memul pechepamos:
JKuzHeHHBIH LUK IIPOCKTA: YCIOBHOCTH p336I/IeHI/IH Ha (1)83]':»1, OCHOBHBIC XapPaKTCPHUCTHKH
JKMU3HCHHOI'O IMKJIA ITPOCKTA.

. Opr)KeHI/Ie IIPpOCKTa (BHYTpeHHee, BHCIIHCC, 6J'II/I)KHCC, JaJIbHCC, CBA3U MCIKAY IMPOCKTOM U €TI0

OKPYXEHHEM).
Y4YacTHUKM NPOEKTa: OCHOBHBIE TIPYIIbl YYaCTHUKOB, MPOOIEMbl HIAECHTHU()HUKALUU, THIIbI
BO3JICHCTBUS Ha IPOEKT.

OpraHuM3allMOHHbIE  CTPYKTYpPbl ~IPOEKTa: OCHOBHbIE OCOOEHHOCTH, CPAaBHUTEJIbHAsS
XapaKTEepUCTHKA, IPOOJIEMBbI YIIPABICHUSI IPOEKTAMH B paMKaX OCHOBHBIX OPI. CTPYKTYP.

. IIpouieccsl MpoeKTa: KpaTkas XapaKTepUCTUKA, OTIIMYHUE OT KIIACCUYECKOTO LIUKIIA YIIPABJICHHUS.
. OO1ee ynpaBiieHHE U3MEHEHUSIMU — XapaKTEPUCTHUKA Tpoliecca, MPUUYMHBI U BUJIbI U3MEHEHUH,

ATaIbl Iporecca.
OueHka pecypcoB M JUIMTETLHOCTU OINEpalfii, pa3paboTKa pacluCaHUs NPOEKTA: OCHOBHBIC
METO/BI U PE3YIbTATHI.

VYrpaBieHne CTOMMOCTBIO MPOEKTa: OOIIas XapaKTEPUCTHKA TPYIIBI IPOLECCOB, METOIbBI
OTpeieIeHUsl CTOMMOCTH Ollepaluii U MPOeKTa B LIEJIOM.

Pa3pabotka Oropkera mpoekrta: oOmias XapaKTepUCTHKa Ipolecca, MOpsIoK (pOopMUPOBaHUS
Oro/KeTa, pe3epBbl, 0a30BBIN IJIAH 110 CTOMMOCTH, TpeOOBaHUS K (PMHAHCHPOBAHUIO.

10. YnpaBneHue KauecTBOM IPOEKTa: OOIIast XapaKTEPHCTHUKA MPOIECCOB, OCHOBHBIC TMOIXOABI K

YHOpaBJICHUIO KAYECTBOM.

11. IInaHupoBaHuE YETOBEUYECKUX PECYPCOB: 001asi XapaKTepUCTHKA IIPOLECCa, OCHOBHBIE METO/IbI

" TCXHOJIOTHH IIJIAHUPOBAHUA, PE3YJILTATHI IIJIAHUPOBAHUA.

12. HaGop u pa3BuTHE KOMaHJBI MTPOEKTA: OCHOBHBIE XapaKTEPUCTHKHU TPOIIECCOB, TIPUMEHSIEMbIE

MCTOABI U TCXHOJIOT'HNH.

13. [MnaHupoBaHUe YIpaBIICHUS PHCKAMH: XapaKTEPUCTUKA IMPOIECCa, HUCIOJIb3yeMbIe METOMBI H

MMOJIYYCHHBIC PC3YJIbTAThI.

14. ABTOMaTH3MPOBAHHBIE CUCTEMBI YIIPABICHUS MPOEKTaMHU.
15. Knaccugukaius 1 xapakTepuCTHKa IPOEKTOB.

1.

JIJIS IPOMEKYTOYHOM ATTECTAINH

TecT

IIpumepvr mecmos:
HpeI[CTaBJIeHI/Ie, HCIOJIb3YyCMOC IPU OINITUMHU3AIUU TJIaHA IMTPOCKTA, KOTAa TpeGyeTCH

PaBHOMEPHO PACIPEesATh HArPy3Ky MEXIy pecypcaMu, - 3TO. ..



a) nuarpamma ['aHTa HOpMHpOBaHHas
0) nuarpamma ["aHTa ¢ OTCIE)KMBAaHHEM
B) 1uarpaMma ['aHTa ¢ HECKOJIbKUMM IIIIaHaMHU
r) noapoOHas auarpamma ["anra
2. Ileproj; BpeMEeHH C MOMEHTA IPUHATHS PELLICHUs 0 HEOOXOAUMOCTHU CO3JIaHUsI HH(POPMALIMOHHON
CHCTEMBI U JI0 MOJIHOTO U3BATHS €€ U3 SKCIUTyaTalllu, Ha3bIBACTCA. . .
a) IPOCKTHBIM IJIAHUPOBAHUEM
0) mkanoit ”HPOPMAITMOHHON CHCTEMBI
B) METOJ0JIOTHEN OCTPOCHUsI HH(OPMALIMOHHON CUCTEMBbI
T') )KU3HEHHBIM [TUKJIOM HH()OPMAITMOHHON CHCTEMBI
3. KanengapHoe miiaHMpoBaHUE HE BKIIIOYAET B ce0sl. ..
a) MJIAHUPOBAHUE COJEPKAHUS IPOEKTA
0) omnpeesneHUe OCAEI0BaTEILHOCTH paboT U OCTPOEHUE CETEBOI0 Ipaduka
B) OIpeJIeIICHIE MOTPEeOHOCTEH B pecypcax (JTFOAH, MalIMHBI, MEXaHU3MbI, MATEPHAIIBI U
T.J1.) ¥ pacyer 3aTpaT U TPYA03aTpaT M0 MPOEKTY
T') olpeieNieHne ce0eCTOMMOCTH POIYKTa MPOEKTa
4. Yto sABIsIETCS OCHOBHOM LIEJIbIO CETEBOI0 IUNIAHUPOBAHMUS. . .
a) yIpaBJieHUE TPy103aTpaTaMy IIPOEKTa
0) CHIDKEHHE 0 MUHUMYMa BPEMEHU pealln3alluy IPOeKTa
B) MaKkCUMU3alus NpUObLIN OT IIPOEKTa
I') OIlpeieNIeHue MOCIIe0BATENIbHOCTEH BBIIOIHEHUS paboT
5. UTo cayKUT ropu3oHTaIbHOM ockto /narpammsl ["anra...
a) epevYeHb PecypcoB
0) mepeyeHs 3a1a4
B) JUIUTEIBHOCTb IIPOEKTA
T') MIpeALIECTBYIONINE 3aaun
6. Kakoe nmpencrasnenue siBisieTcs ocHOBHbIM B MS Project. ..
a) luarpamma I'anTa
6) Mcnonb3oBanue pecypcon
B) Mcnonb3oBanue 3a1a4y
r) CereBoii rpapuk
7. TpynoBbie pecypchl BKIIFOUYAIOT:
a) JIIoIeH
0) U3IEepPKKHU
B) MallIuH
r) obopyaoBaHue
8. Jl1s1 yero mpeaHa3zHau€H METOJI KPUTUYECKOTO MyTH. ..
a) JUIsl OIIpEeJIeTIeHHsI CPOKOB BBITIOJIHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA
0) AJs onpeesieHus] BO3MOKHBIX PUCKOB
B) JUTSL OIITUMU3AITUH B CTOPOHY COKPAIICHHUS! CPOKOB PEaTH3aliy IPOEKTa
9. YnpasnsieMbIMHU TapaMeTpaMu MPOEKTa SBISIOTCS. . .
a) 00beMbI U BUJIbI paboT
0) CTOUMOCTb, U3JIEPHKKHU, PACXO/IbI IO IPOCKTY
B) KQU€CTBO MPOCKTHBIX PEIICHUH, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA
') 00bEeMbI U BUBI paboT, U CTOMMOCTb, U3EPKKH, PACXObI 110 MPOEKTY, KAYeCTBO
MPOEKTHBIX PEIICHUH, PUMEHSIEMBIX PECYPCOB, KOMITOHEHTOB MTPOEKTa
10. I;nan MeponpusTHii, HaIPaBICHHBIM HA CO3/JaHNE YHUKAIBHOTO MPOYKTA MU YCIyTH B
onpeAenEHHBIN MPOMEXYTOK BPEMEHH — 3TO ...
a) UccnenoBanue
0) [Ipoekt
B) ['unoresa
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