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YMPAB/IEHHE IPOEKTAMH KAK @AKTOP PASBHTHS
COBPEMEHHOI OPTAHH3ALLIUH

O.H. Pernaa, 7.M. Xy3uesa

Kasanexuii 2ocydape 1 i it ynugepcumem,
2. Kazaus, Poccus

B nauHoii cratee paccMoTpeHsl 0coOSHHOCTH NPOEKTHOTO YNPaBIeHNA B kate-
CTBE HHCTPYMEHTE, NOBKILMOMEro ek THEHOCTE H PAZBHTHE ISATENRHOCTH Opra-
Huzaum. Onpelelenbl JOCTOHHCTBA M HENOCTATKY YIPABICHHA IPOSKTAMI Ha pai-
BHTHE NPEANPHATH H HX BHELIHEIKOHOMHYECKYIO flesTe/ibHocTb. Takue obosHave-
Ha aKTYanbHOCTE H IHAYHMOCTE COBEPINCHCTBOBAHAA MPOEKTHOTO YNPARIEHWA 1A
Pa3BHTHA COBPEMEHHBIX POCCHICKHX KOMIAHMIL,

Kiouepble €/10Ba: NPOEKTHL, MEHE/KMEHT, OPraHH3aLsA, BHEMIHEIKOHOMH-
qecKan AeTellbHOCT, YIPARIEHHE NPOEKTAMM, PATBHTHE NPEINPHATAS
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PROJECT MANAGEMENT AS A FACTOR IN THE DEVELOPMENT
OF A MODERN ORGANIZATION

0.1, Regida, E.F. Khuzieva

Kazan State Power Engineering Univerzin,
Kirzun, Russla

This wrticle diseusses the features of project management a8 o tool that ineneos-
ez the efficiency and P of the ion, The advantages and disad-
visntages of project 1 for the develop af prises and thelr foreign
cconomie activity are determined. The relevance and importance of improving pro-
Jest management for the development of modem Russian companies is also indicated.

Key words: projocts, ization, forcign e activity,
project management, enterprise development
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