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4. The communicative method. One of the most effective ways for a
student to improve pronunciation and expand vocabulary is to communicate
with a native speaker. It is not difficult to find an interesting interlocutor on the
world Wide Web, because you can use special Internet resources to exchange
knowledge and find friends in different countries of the world. Among such
resources, 1CQ, Skype, and various social networks can be designated. Such
communication allows the student not only to make friends abroad, but also to
minimize the language barrier when learning a foreign language, which, of
course, does not affect the communication process in the best way. With this
method, the student can not only improve their conversational skills, but also
constantly practice a foreign language [1].

Thus, the use of Internet resources allows students to master lexical and
grammatical skills, individualize and differentiate learning, increase motivation
to learn a language, increase the volume of language training, and moreover,
provides the opportunity for distance learning.
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Competent risk management determines the level of economic effect for all
participants in the logistics chain. Therefore, in this article five stages of effective risk
management at enterprises have been considered, risks have been identified and measures for
their regulation have been suggested on the example of a specific logistics company.
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The activity of a logistics company is associated with risks, are often not
comparable to those which arise in enterprises in other sectors. Awareness of the
growing risks in logistics organizations, not only internationally, but also in the
domestic freight market, as well as increased responsibility of top management
that has led to the creation of risk management departments.

In foreign practice, these services are a tool for the effective function of
all processes, as well as the sustainable development of logistics enterprises.
Logistics managers engage risk analysis and assessment, implementation of
which significantly reduces the level of risk and minimizes its negative
consequences [1].

There are qualitative and quantitative methods of risk analysis and
assessment. The essence of qualitative analysis in the activity is to determine the
external and internal factors of risk occurrence. Quantitative analysis involves
the determination of numerical values for certain types of enterprise risk [2].

There are five stages that contribute to effective risk management in
logistics:

1. A risk analysis using the SWOT analysis method includes: definition of
the main and ancillary material resources at the entrance, exit and within the
company's logistics system; identification of the main supply chains and
assessment of their technical condition; determination of logistics processes
boundaries, analysis of "bottlenecks"; analysis of interaction in the supply chain;
identification of strategic goals and objectives that determine the behavior of
each of the counterparties, the quality of personnel at each level of management;
tools and methods that determine the productivity and efficiency of each link in
the supply chain; determination of market conditions, regulatory and legal
restrictions and procedures related to the sphere of activity of the counterparty,
economic, natural and climatic conditions of the region; analysis of the
economic situation, foreign trade agreements, issues of political interaction,
environmental restrictions.

2. ldentification of the most significant risks using the expert method by
ordering the evaluated objects of research in order of increasing or decreasing
their qualities on the basis of special documents.

3. Ranking of risks using the risk assessment scale.

4. Selection of risk minimization tools.

According to the principle of effectiveness of the risk management
system, the relevant tools should be applied not for any risks, but primarily for
those whose negative consequences lead to the most noticeable impact on the
activities of the enterprise.
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5. Implementation and adjustment of the risk management system
provides feedback in the researched system. This stage provides flexibility and
adaptability of risk management [4].

As an example, the third-party logistics company «Yingli Solar» has been
considered. It transported equipment from the Nantong oil plant to the port of
Tangu Tianjin. In the process of transportation, several unforeseen situations
occurred: risks of road events (blocking of the highway due to an accident, poor
communication with the highway administration and the police); risks due to the
unclear division of duties in the team (when goods were being distributed,
project members communicated with warehouse managers to determine the time
of loading, unloading, the necessary equipment, but no one talked to the workers
carrying out loading, unloading, did not transmit safety rules and requirements
for them); risks of payment by the customer and payment for work to
contractors (the method of payment by the client was not indicated, rules
regarding the procedure for financial closure were not introduced); risks
associated with vehicles (3 cars were damaged, as the load on them was higher
than acceptable).

In order to manage the identified risks, the following measures were
proposed:

—compilation of a register of all responsible persons from the road
services, a plan for operational interaction with these services during
transportation, preparation of a proper response to road accidents;

—drawing up a responsibility matrix for its clear distribution and
following it in emerging situations;

— determination of the procedure for payment with the client in a contract
form;

— preparation of a register of contractors capable of replacing a broken
car, indication of clear requirements for cars, devices, trailers in contracts with
builders [5].

In addition, an important measure to improve risk management at the
researched enterprise will be the introduction of a unified information system
that will become a navigator for control services and provide them with reliable
information on the movement of cargo from the moment of the start of
movement to the destination, of all problems and contingencies in real time [3].

As a result, due to a competent risk management, a reduction in logistics
risks is achieved, which in the future will lead to a decrease in the level of prices
for logistics services, an increase competitiveness and profitability in general.
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SHAYNMOCTDb HHOCTPAHHOTI'O A3BIKA JIJISA CTYAEHTOB
HES3BIKOBBIX BY30B (HA IPUMEPE AHI'JIMACKOT O SI3bIKA)

JI.B. ManukoBa
®I'bOY BO «KI'9VY», r. Kazanp
leysan.malikova.2003@mail.ru,
Hayu. pyk. kann. nea. Hayk, gou. E.B. JImutpuesa

PaccmarpuBaercss mpoGiema 3HAYUMOCTH AHTIMWCKOTO SI3bIKAa JUISL  CTY/ACHTOB
Hes3BIKOBBIX BY30B, BCleCTBIE pacpOCTpaHEHUsT aHTJIMCKOTO SI3bIKa TI0 BCEMY MUDPY.

KuroueBble ciioBa: aHIIIMMCKUN $3bIK, MHOCTPAHHBIM $3bIK, Hes3bIKOBOW BY3,
CTYJCHT.

HeBO3MOXKHO HE COIJIaCUThCS C TEM, YTO AKTYaJbHOCTh AHTJIMICKOTO
A3bIKa pacTeT C KaxapiM AHEM. Jlaxke aBTOp cTaThbu B HUHTEPHET-Popyme
«Thinktanks.by» Buktop bensieB roBopusi: «AHIMIMHACKUN SI3BIK SBISIETCSA
HanboJiee YacTO HCIOJb3YEMbIM SI3bIKOM B HHTepHeTe. Ero ymnorpebistoT
60,4 % crtpanun, wian okono 6 miaH u3 10 muH BeG-cailToB B mupe (1o
coCTOsTHUIO Ha siHBaph 2021 r.). DTO HEYIUBUTEILHO, BE/lb AHTJIUUCKUN SI3BIK-
CaMbIil pacrpOCTPaHEHHbIHN S3bIK B MUPE, HA KOTOpOM roBopsAt Oosee 1,13 mipa
yenoBek» [1].
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