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FIPOEKTHBHOE YIIPAB/IEHHE -
KAYECTBEHHAHA PABOTA IIPE/IITPHUATHA

A, Cadyanos, O.H. llymkapes

Kazanckutl 20cydapemeennsill IHEPeMuecKkuil yuusepcumen,
2. Kazaue, Poccus

B cratee npeacTaBnen npoliecc OpraHu3alil TPYAA, AaHbl PEKOMEHAAIHH PY-
KOBOJUTE/IO MO YCNCIIHOMY YIIPABACHHIO NpeAnpuATHeM, 4T00b! OLUIH BLICOKHE pe-
IYNLTATHl AEATENLHOCTH H MONTYYEH JKelaeMblii J10X0.

Kimouepwie cioBa: kpannukanms, n1aHupoBanne, 2PQexTHBHOCTL, MOTHBA-
LM, KOHTPOIL HCTIOMHEHHUS

Jlo6Goe npeanpuaTHe oprauu3yet paboTy Tak, YTOOLI NOKa3LIBATL BLICOKHE pe-
3YNLTATHl CBOEH AeATeNLHOCTH M nony4ars goxod. /lns Toro yrobul peann3oBarh 3TH
3afaa4ui, HeoOX0AHMOo MPPEKTHBHO YNIpaBAAThL NpeanpuaTHem. KoHe4Ho, kauyecTBeH-
Has paboTa HAYMHAETCA C TIATENLHOI opranusaumu Tpyaa. Ecau pykoBoauTtens 3a-
HHTEpPECOBaH B TOM, 4yToOLI paboTa ObNa BLINOMHEHA KAYECTBCHHO H B HEoOXOAM-
MBIE CPOKH, eMy HeoOX0IHMO yAEIHTL CaMOe MPHCTANLHOE BHHMaHHE HMEHHO Opra-
HH3aLMH TOrO mpolecca. A 3T0, KaK MHE KaKeTcs, J0DKHO BKIKYHTL. MUIaHHPOBa-
HHE, KOOPAHHALMIO AeiCcTBHIT, oprann3auiio paboTel, KOHTPOJIL MCIOMHEHHA MpH-
HATLIX PelleHHii; MOTHBALINIO TPYAOBLIX KO/LUIEKTHROR.

CumTaercs, 4TO pe3ylsTaT He 3ACTABHT #1aTh, €CJIH ONPEIeNdTLCA C IPHOPH-
TETaMH, ONTHMATLHOH MOCIEI0BATE/ILHOCTEID BHINOIHEHHS padoT, BHICTPOMTL Tpa-
(PMK M OTMETHTL Ha HEM HEOOXOJHMMBIE MECTa KOHTPOIA H YTOYHEHHSA JalbHeiinero
xoaa pabot. Kpome s10ro HeoOxoaumMo y4uecTh KBaTH(PHKALHIO pa0OTHHKOB, YTOOLL
BLICTPOHTL COOTBETCTBYIONIYIO cTpaTteruio. Bee npoueaypel gomknsl OLITE cornaco-
BaHLl C COAEPIKAHUEM MMOCTABICHHOI 3aJa4i M CO CpokaMH ee BuinonHenns, Huaue
nocne ORICTPOro CTAPTa YYACTHHKA MOTYT CHOTBIKATLCA 0 HEYYTCHHBIC MPENATCTEHA,
a 3TO pPe3KO 3aMEeANAeT X0/ BLINOIHEHHA 3ada4n. HeJocTaTok nianuposanus B 3Toil
001aCTH TAKHKEe MOKET NPHBECTH K TOMY, 4TO YacTh BaMHLIX COCTABIAOMIMX He Oy-
JeT MCTOJHEHA MIH O HUX BCOOMHAT B Nocieauuii MomeRT. B pesymsrare 3amaun
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