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AHHOTanuA. B cratbe pacCMOTPEHBI METOABI CTPATErMYECKOr0 M TaKTHYECKOIO
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ENERGY ENTERPRISE COST MANAGEMENT
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Abstract. The article reviews the methods of strategic and tactical cost management,
the use of which contributes to solution of existing problems, profit maximization and a
competitive edge maintenance in the market. The cost analysis of «Tatenergo» power plants is
given and cost reduction measures are proposed.

Keywords: cost management, methods, cost management system.

The main aim of all energy enterprises is making profit. The achievement
of this goal directly depends on production level and realization costs. Effective
operations in cost management are able to ensure a high economic result of the
company's activities.

The most important tasks in this sphere are the best use of fixed assets and
working capital, full and sustainable demand in thermal energy and electricity, a
growth in the volume of sold products, advanced input of power capacities.
Problem solutions provide an increase of the enterprise’s output and profit, as
well as the necessary level of cost benefit presentation.

The cost management system is focused on ensuring business profitability
in the short term and maintaining a sustainable competitive advantage in the
long term. According to this, two levels of cost management can be
distinguished: strategic and operational [1].

Let’s review such methods of strategic cost management as target-costing,
kaizen-costing and of tactical management as standard-costing, direct-costing.
Standard-costing is based on the application of regulated cost values, while
direct-costing is on improving the accounting of actual expenses, which, in turn,
does not allow us to predict the size of future income [2]. Standard-costing and
direct-costing, as more traditional methods, are not able to completely meet the
information needs of the enterprise. Therefore, strategic methods are currently
being actively developed [1].

Target-costing and kaizen-costing are aimed at achieving target figures in
production cost at fuel and energy companies [2]. With kaizen-costing, cost
reduction occurs at the production stage due to the search for hidden reserves
with employees’ active participation. Target-costing and kaizen-costing take
into account market factors, and, consequently, are concentrated on the
environment.
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It is necessary to pay attention to the cost-killing method. It allows us, on
the one hand, to have complete information about the state of costs at the
enterprise, to contribute in a certain way to an effective system creation of
employee motivation, cost monitoring, procurement and transport logistics. On
the other hand, it permits carrying out a forced revision of the contracts terms
with existing suppliers and new partners’ searching. Unfortunately, this method
has disadvantages, such as the necessity for systematic application, limited use
(specific types of costs, particular divisions of the enterprise) [3, C. 207, 208].

All the demonstrated methods have advantages and disadvantages, for this
reason, the choice of an appropriate method should be determined primarily by
management objectives, the availability and quality of initial information, as
well as the level of qualification of specialists [4, C. 90].

«Tatenergo» power plants costs have been analyzed in this article.
According to the «Tatenergo» data [5], for the period 2019-2021, there is an
increase in energy resources, operating, uncontrolled, non-operating costs, while
there is a decrease in expenses that are not accounted for tax purposes. The
growth of energy resources cost (9,4 %) is associated with the price increase.
The growth rate of operating expenses amounted to 113,64 % (1406799,63
thousand rubles) due to an increase in the volume of repair works. Depreciation
is raised at 32755,11 on the main funds increase. Non-operating expenses
increased with the cost of banking services. The expenses that are not accounted
for tax purposes decreased on 41871,7 and constituted 1059,48 thousand rubles.
It is associated with the other expenses reduction. Many actual indicators of
2019 exceed the planned ones. These include: operating, non-controlled costs
and expenses that are not accounted for tax purposes. It does not exclude the
possibility of using additional costs.

In order to improve these figures, we propose the following measures at
the researched enterprise:

— implementation of a new equipment that allows more economical use of
materials and supplies;

— mechanization and automation of all production processes [6, C. 14];

— use of progressive systems and wage forms;

— professional development of employees;

— application of accelerated depreciation.

To summarize, we may say that the use of modern methods contributes to
a more rational cost optimization, improvement of the enterprise work in all
spheres.

References
1. CynoeBa C.b., T'amsueBa O.b. Cucrema ynpaBieHusi 3aTpaTamu:

KOHIIETITyaJIbHbIE ToJIokeHust // Opranuzatop npousBojactsa. 2017. Tom 25. No
3. C. 47-58.

503



2. I'ycakoB .., bapbapckas M.H. OcobeHHOCTH ynpaBlieHuUs 3aTpaTaMu
Ha TOIUIMBHO-3HeprerudeckoMm mpennpustun // Kypuan "U". DxoHomuKa.
VYpasnenue. @unancel. Ne 2. 2019.

3. CaBocbko M. M. Meron cokpaileHusi 3atpaT Ha HOPEANpHUSITUS B
YCIIOBUSIX HecocTosiTenbHOCTH // MupoBas Hayka. Ne2 (23). 2019. C. 205-210.

4. I'paueBa E.U., lllakypoBa 3.M., A6aynna3saHoB P.O. CpaBHUTENbHbIN
aHanu3  HauOoJiee  PACIPOCTPAHEHHBIX  JETEPMHUHHUPOBAHHBIX  METOJIOB
OTpeJENICHHs] TOTEPh SJEKTPOIHEPTUU B 1IEXOBBIX ceTsax // V3Bectusi By30B.
[IpoGnemsl suepretuxu. 2019. Ne21(5). C. 87-96.

5. TocynapcTBeHHbIE KOMHUTET MO Tapudam [DIEKTpOHHBINH pecypc].
Pexxum noctyna: https://kt.tatarstan.ru / (nata o6pamenust 10.11.2021).

6. Xanmpsicmaa A.M. Pa3paboTka aganTUBHOM CHCTEMBI YHpaBICHUS
KU3HEHHBIM IUKJIOM 3JiekTpoobopynoBanus // Bectouk KI'OY. 2020. No2 (46).
C. 13-23.

VJIK 378.14

MODERN INNOVATIVE TECHNOLOGIES IN THE EDUCATIONAL
PROCESS

Yana V. Loskutova
Scientific advisor G.Z. Gilyazieva
KSPEU, Kazan, Republic of Tatarstan
yana.loskutova.2000@list.ru

Abstract. This article analyzes the modern innovative technologies impact on the
students. In accordance with the computers growing role in all types of systems, it is
necessary to adapt students to improve efficiency and reduce the human factor in their work.
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Today, technical progress does not stand still. New trends of our time
make us respond with the school education modernization. These trends give
rise to new requirements for education, the main goal of which is upbringing,
social and pedagogical support for the formation and highly moral, responsible,
competent citizen development [1].

Modern innovative forms of education are characterized by
a high communicative ability and students’ active involvement in educational
activities, they activate the knowledge potential, they effectively develop
the schoolchildren communicative competence.
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