AHHOTanus K padoyeii mporpamme
AUCUMILTHHBI «OCHOBBI MPOEKTHOT0 YIIPABJIEHU

Hanpagsaenue noaroroBku: 38.03.01 «9xoHOMMKa»

Hanpagiaennocts (mpouinb): busnec-ananutika u mu@poBasi IKOHOMHUKA

KBanupukanus BbImycKHUKA: OaKkaiaBp

IIe.m; OCBOCHHUSA TUCHUILIMHBI. M3YYCHHC KOHHCHHHﬁ, poueCCOB U MHCTPYMCHTOB

YIPaABJICHUA ITPOCKTAMMU. 3HayeHue IMPOCKTHOT'O YIIPABJICHHUA BBITCKACT M3 CI'0 POJIK U

(YHKIIHI, KOTOPBIE OH BBIMIOJIHAET B CHCTEME COBPEMEHHOTO KOPIIOPATUBHOTO YIIPaB-

JICHUA.

O0beM TUCHMILIMHBI: 3 3aUETHRIX €IUHUILI, Bcero 108 yacos

Cemectp: 5

KpaTkoe cogepkaHue 0CHOBHBIX pa3/1eJiOB JUCHUIJINHBI:

Ne i/t
paznena

OCHOBHBIE pa3JIesbl
NUCHUILIINHE]

Kparkoe conepskanue pa3/ieiaoB AUCIHIUTAHBI

1

BBenieHue B IPOEKTHBIN Me-
HEDKMEHT.

[Ipoext. PonoBsle npusHaku npoekra. [Ipoexkruposa-
Hue. YrpasiaeHue NpoekToM. CTaHAapThl ylpaBiIcHUS
[IPOEKTOM.

Bsenenue B IPOSKTHBIM MEHEKMEHT.

'YnpaBileHHsI IPOEKTAMHU: OC-
HOBHBIC [IOHATHUS U KOHLEIIUU.

CpaBHUTENIbHAS XapaKTEPUCTHUKA MPOLIECCHOM U IPO-
eKTHOH aesTenbHOCTH. Knaccudukanus npoeKkTos.
Wepapxusi pOEKTHO-OPUEHTUPOBAHHBIX OOBEKTOB
YIIpaBJIEHUs B OpraHu3anuy. KintodeBble KOHIENIMH
YIIPABJICHUS IIPOEKTaMHU

OCHOBBI yIIpaBJIEHHs] IPOEKTAMH.

[IpoekT Kak OOBEKT yIpaBiie-
HUS.

Oco0eHHOCTH POeKTa Kak 00bEKTa yIpaBIeHUS.
Ocob6eHHOCTH 00BEKTOB yIpaBieHus (IPOEKT, Mpo-
rpaMMa noptdens). Ycnex u KpUTepuu ycnexa rnpo-
exta. OCHOBHBIE TUIIBI KpUTEPHEB ycriexa. DakTopbl
ycriexa npoekTa. Llenu u 3agaun npoekra. 3epKaino
MPOrpeCCUBHBIX MpeoOpazoBanuii. CTparerus u Me-
XaHWU3M JOCTIDKEHUs e, DakTophl ycrexa: yrpas-
nenue no ¢azam XKIII.

OpraHu3anroHHas CTPYKTypa
[IPOEKTA.

YYaCTHUKM W CTEMKXOJAEpHI MpoekTa. OpraHu3ani-
OHHasi CTpyKTypa npoekTa (organizational breakdown
structure — OBS). OpraHu3anuoHHas CTPYKTypa KO-
MaHZbl NpoekTa. [IpoekTHas oprcTpykrypa. MaTpuu-
Hasi OprcTpyKTypa. MaTpuuHas OpreTpyKTypa: ciabdas
MaTpulla. MaTpudHas OprcTpyKTypa: CUIbHAs MaTpH-
a. MarpuuHasi OprcTpykrypa: cOanaHCHpOBaHHAs
MaTpuiia. BeiOop opraHu3aliMOHHONW CTPYKTYpPBI IPO-
CKTa.

[Ipouieccsl ynpaBiIeHUs IPOEK-
TaMHU.

0O0630p mpolieccoB ympaBieHus mnpoektamu. Craauu
Mpolecca yIpaBiIeHUS OCYLIECTBIEHUEM IPOEKTa.
YrpaBiieHrue MpoeKTOM Kak HaOOp B3aMMOCBS3aHHBIX




MpoueccoB. MEHEIKMEHT MPOEKTOB: 3JIeMEHTHI. [Ipo-
reccHast Mojienb yrpasieHus npoekrom (PRINCE 2).
OO61as MOJieNib TPYII MPOLIECCOB YIPABICHUS MPOEK-
TaMU.

[Iponeccyl nHMIManuu npoekra. IIpuunnbl 3amycka
npoekTa. llenn u pe3ynbTaThl MHULMALMKM TMPOEKTA.
3anaun srana MHUIManuu npoekra. [Iponeccsl MHUA
[UaIys MpoeKTa. 3amyck npoekra. Pazpaborka ycrasa
[POEKTa. AHAIN3 3aMHTEPECOBAHHBIX CTOPOH. AHAIN3
3aMHTEPECOBAHHBIX CTOPOH: PE3yJbTaThl IIpolEcca.
COop TpeboBanuii. CTapTOBOE COBELIAHUE IO MPOCK-
Ty. Pucku a3l vHUIIMAITNY TPOEKTA.

[Ipouieccyl mianupoBanus mpoekrta. [lman. 3amaun
MIaHUpOBaHUS IpoekTa. OCHOBHBIE NPOLECCHI I1Ja-
HUpOBaHUA Mpoekta. OrmnpeneneHue CcolepKaHus
(SCOPE). Coaepixanue mnpoekrta (KoHiemnius). [lnan|
MpoekTa (oKymeHT). [ImannpoBaHue KOMMYyHHKAIUH.
ba3oBblii MI1aH.

[Iponieccyl opraHu3anvy UCHOJHEHUs TPOEKTa. 3a/ia-
UM B COCTaBe MpOIllecca OpraHU3aluu HCIOJHEHUS
npoekTa. [Ipomeccsl opraHu3zalnuu UCHOJHEHUS IPO-
exta. Habop u passutue komanabsl. KoopauHanus pa-
00T ¥ WCHONHUTENCH. YIpaBleHUE OXHUAAHUIMU
CTEMKXOJ/1epoB. 3ajadya MEHEPKepa IO pacrpepaese-
HUI0 HH(OPMALIUU B IPOEKTE.

[Iporiecchl KOHTPOJSL TpOeKTa. YdeTHas (QyHKIus
KoHTpoJist. KoppekTtupyromias 1 mporHo3HOM (yHKIINH
KOHTpouist. [Iporecchl KOHTPOIISI MPOEKTA: PEKOMEH 1a+
1007078

[Iponeccol 3akpbITusl poekTa. OCHOBHBIE 3a7a4uM 3a-
KpBITUSI TIPOEKTa. 3aJaud MEHEHKepa MO 3aKPBITHIO
npoekTa. [Ipomeccsl u3ne4eHus ypoKOB U 3aKPBITHE
[IPOEKTA.

HMHCTpyMEHTHI yIpaBiIeHUs
[IPOCKTaMU.

Yrpasinenue couep:kaHueM npoekra. [Ipomeccsy
VIOpPaBIEHUEM cojJepkaHueM mpoekTa. [loaxoasl K
OTIPEJICTICHUIO COCTaBY padoT.

Meton aexommnosunuu padot. MCP. IlpuHIunsr 1mo-
CTPOCHHUSI CTPYKTYPHOH IEeKOMITO3UIMU padot. [Ipo-
ykToBasi Jaekomno3uiusa. DyHKIIMOHAIbHAS JEKOM-
mo3unusa. JlexkoMmo3umus Mo dTamaM >KHU3HEHHOTO
nukia npoekra. Cnosaps MCP.

Martpuiia OTBETCTBEHHOCTH (responsibility matrix).
[TocTpoeHne MaTpULbl OTBETCTBEHHOCTH.

YpaBieHue CTOMMOCTBTIO Ipoekra. I[Iponeccer
YIIPABJICHUSI CTOMMOCTBIO MPOEKTA. 3a1a4l MEHE K E-
jpa MpOEKTa MpHU YHPABICHUH CTOMMOCTbIO. Bubl 3a-
TpaT. OneHka CTOMMOCTH paboT. METOoabl OIICHKH
ctouMocTh. Pa3paborka cmeTsl. Bunsl cmet. bromker
npoekTa. CtaTbu OrO/KETa TPOEKTA.

Ynpasienue BpemeneMm mpoekra (Project Time Man-
agement). IIporecchl ympaBiaeHUsI TPOSKTOM IO Bpe-
MeHU. 3a/]aud MEHeKepa MPOEKTa MpHU YIPaBIECHUU
BPEMEHEM.

OnpeueneHHe JJIIUTCIIBHOCTH pa60T U UX B3aHMMOCBI-|




3ei: nuarpamma ["anta. PecypcHblil riaH mpoekra.
YIpaBieHue NepCOHAIOM KOMaH/Ibl IPOEKTA. Y IIpaB-
JIEHUE YEeI0BEYECKUMU pecypcamu npoekra. [Iponec-
Chl YIIPABJICHUSI YEIIOBEUECKUMU PECYPCAMHU ITPOEKTA.
CpaBHUTENbHAS XapaKTEPUCTUKA paboyel rpyIbl U
KOMaH/Ibl IPOEKTa. MaTpuiia KOMIIETEHIUA OCHOBHBIX
WICHOB KoMaHabl. CTanuu pa3BUTHS KOMaHbl. XKus3-
HEHHBIM IUKJI pa3BUTH KOMaH[bl TpoekTa. CTuiu
YIIPABJICHMS 110 3TANaM XU3HEHHOT'O LIUKJIA KOMaH/IbI.
Pa3BuTHE KOMaH/Ibl IPOEKTHI U HABBIKM JIJEpPA. 3a-
a4y MEHEKEPa MMPOEKTa 110 Pa3BUTHIO KOMAHIbI
npoekTa: (paza hpopmupoBanue. 3agaun MeHeKepa
[IPOEKTa 10 pa3BUTHIO KOMaH bl ITpoekTa: (a3a Oa-
paxTaHbs. 3a/1a4l MEHEDKEpa POEKTA 10 Pa3BUTHUIO
KOMaH/JIpl: (haza HopMaiu3alus. 3aJjauu MEHeIKepa
[IPOEKTA 10 Pa3BUTHIO KOMaHbl: (pa3a UCIOJHEHHE.

7 Oco0eHHOCTH MTPOEKTHOTO
VIIPABJICHUS B YHEPTETHUKE.

OTpacneBble 0COOEHHOCTH MPOEKTHOTO YIIPABIICHUS B
DHEpreTuke. MIHCTpyMEHTHI ¥ IPOLECCHl YIIPaBICHUs

MPOEKTaMHU B Keicax MpeAnpUusTuil JHEPreTHKH.

DopMa NPOMEKYTOYHOM aTTECTALUM: DK3aMEH




