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PeneH3us Ha pabouy nNporpaMMy M OIeHOYHbIE MaTepHaJIbI 10
AUCLHHIUIAHE «AHA/IM3 U MOJie/TMPOBaHHe OH3HeC-IpPoLeccoB»

Copepxanue PIIZT m OM cootBeTcTByeT TpeboBaHUsIM (heZepanbHOIO
rOCyJAapCTBEHHOIO CTaHAapTa BbICIIETO 00pa3oBaHWSl [0  HarpaB/IeHUIO
nogroroky 38.03.01 «DKoHOMUKa» U yueOHOMY I/1aHY.

PII[T 1 OM cOOTBeTCTBYIOT TpeDOBaHMSAM, INpeAbsBIAeMbIM K CTPYKTYpe,
copepykanuto PIT/T u OM no gucuyruiiHe, a UMEHHO:

1. [TlepeyeHs (hopMUpyeMbIX KOMIIETEHLUHM, KOTOPBIMH [O/DKEH OB/IafleTh
oOyuaromuiicsi B pe3ysbTaTe OCBOeHUs AUCLUIUTHHEL, cooTBeTcTBYeT PI'OC BO 1
npodcTaHAapTy, Oyayiei npogeccuoHanbHOM JeATe/TbHOCTH BbITY CKHUKA.

2. CTpyKTypa ¥ cofiep>KaHue JUCITUITIMHBI COOTBETCTBYeT yueOHOMY TIaHy.

3. PIL/ COJlePXKUT MH(pOpMaLMIO 00 yueOHO-MeToueCKOM,
MH(POPMAIIMOHHOM M MaTepHUaTLHO-TEXHUUeCKOM 00ecrieueHHH JUCLIUIUIMHEL 06
OCODEHHOCTSIX OpraHu3alil 00pasoBaTebHOM [JesiTe/IbHOCTH [JJI1  JIUL, C
OTpaHUYeHHBIMHA BO3MOKHOCTAMM 3[0DPOBbSI W MHBAIAJ0B W MeTOJUUYECKHe
PEeKOMeHaLuu AJIs TperojasaTe/iel 10 OpraHu3aluy BOCIIMTaTe/IbHOM paboThl ¢
00y Jaron{uMucs.

4. ITokasaTesid ¥ KpUTepuu OLeHUBaHUs KomnereHuuid B OM, a Taxke
IIKa/ibl OLeHWBaHMs 0OecreurBalOT BO3MO)KHOCTh MPOBEJEHHUS] BCECTOPOHHEH
OLIeHKM pe3yJibTaThl 00yueHus:, ypoBHel c)OPMUPOBAHHOCTH KOMIIeTeHLIUH.

5. KoHTponbHBIE 3a/laHMsl ¥ WHbIe MaTepHaibl OLIEHKH pe3y/abTaToB
ocBoeHusi pa3paboTaHbl Ha OCHOBe IIPUHLMIIOB OLEHUBaHMS: Ba/IMJHOCTH,
Onpefie/IHHOCTH, OAHO3HAYHOCTH, HaAEXKHOCTH, a TakkKe COOTBETCTBYIOT
TpeDOBAHUSAM K COCTaBy M B3aMMOCBSI3U OL|EHOUHBIX CPE/CTB, IIOJHOTE IIO
KOJMUECTBEHHOMY COCTaBY OLEHOYHBIX CPeACTB M TI03BOJISIOT OOBEKTHBHO
OLIEHUTH pe3y/IbTaThl 00ydYeHus], YPOBHHU C(HOPMHUPOBAHHOCTHA KOMITETEHIIHH.

6. Hartpasiiennocts PIT/] 1 OM no guchunivise coorBeTcTByeT LeisaM OI1
no Hanpas/eHuio 38.03.01 «DkoHOMMKa», MpodcTaHgapTaM.

3akmouenne. Ha ocHOBaHUM MPOBEAEHHOM SKCIEPTHU3bl MOXKHO C/le/laTh
3akatoueHre, uto PITJ] u OM 1o [gUCLMITIMHE COOTBETCTBYeT TpeOOoBaHUSIM
®dI'OC BO, npodeccroHanbHOTO CTaHAApPTa, COBPEMEHHBIM TpebOoBaHUSIM PhIHKA
TPy/a U PeKOMeH/YIOTCS [/Is1 UCII0/Ib30BaHUsl B yueOHOM IpoLiecce.
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1. Heap, 3a1a4M ¥ IVIAHUPYEMbIe Pe3yJIbTAThI 00YYEeHHUs 10 JUCHUIIIMHE

[lenbt0o OCBOGHMS JUCHMUIUIMHBI «AHAIUM3 HW MOJCIMpPOBaHUE OW3HEC-
MPOIIECCOB» MOJyYEHUE CTYJICHTAMHU Pa3BEPHYTOTO MPEACTABICHUS O KIHOYEBBIX
MpoleAypax yHpaBJeHUs OU3HEC-TIPOoIleCCaMU MOJCIUPOBAHUMN OU3HEC-TIPOIIECCOB,
WX aHAJU3€ U COBEPIIICHCTBOBAHUM, A TAKXKE KOHTPOJUIMHTE OU3HEC-TIPOIIECCOB

3a/1a4n TUCIUTIINHEL.

— 3HAKOMCTBO CTYACHTOB C OCHOBHBIMH TEOPETHUYECKMMH TMOAXOAaMHU B
o0JacTH ympaBlieHUs OW3HEC-TIPOIECCOB, OCHOBBIBAIONIIMXCS HAa WX aHaIN3e |
MOJICTUPOBAHUY;

— ¢opMUpOBaHUE Y CTYJICHTOB YMEHHUM U HaBBIKOB B 00JIAaCTH MOJICTUPOBAHUS
W aHaln3a OM3HEC-TPoIecCOoB, B ToM uucie mo meromosoruu VAD, ARIS, IDEF,
BPMN, EPC,;

— TIpUOOpETeHHE CTYJCHTAMH HABBIKOB HCIOJb30BaHUS PE3YJIbTAaTOB
MOJICITUPOBAHUS M aHaliu3a OWU3HEC-TIPOIECCOB ISl MPUHATHS CTPATETHUYECKUX U
OTIEPATHUBHBIX YIPABICHUECKUX PEILICHUM.

KomnereHunu u UHIUKATOPBL, (POpMUpyEMbIE Y 00yHaIOLIUXCS:

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIHN KOI[ N HAMMCHOBAHUEC HHIAMKATOPA

I1K-2 CrnocoOeH BBIIOIHATH HEOOXOAUMBIE
JUIsl cocTaBlieHusl skoHoMudeckux pazaenoB | [IK-2.2 CnocoOen o1ieHUBaTh
IJIAHOB pacyeThbl, JOPMUPOBATH, OM3HEC-BO3MOXKHOCTD
aHaJM3UPOBaATh U 0OOCHOBBIBATH BOBMOXKHBIC | pealiu3allui pEIICHUsI ¢ TOYKU
pelIeHust Ha OCHOBE II€JIEBBIX MOKa3aTee U | 3peHUs] BBIOPAHHBIX  IIE€JIEBBIX
MPEJCTABIATH PE3yJIbTaThl pA0OTHI B nokazarejied ¢ MNPUMEHEHUEM
COOTBETCTBUH C MPUHATHIMU B OpTaHU3AMK | ”HHOPMAIMOHHBIX TEXHOJIOTHIA
CTaHJapTaMU

2. Mecto nucuunnHbl B cTpykrype OII

JucruminHa «AHaIU3 U MOJEIUPOBaHUE OU3ZHEC-TIPOIECCOB» OTHOCUTCS K
4acTH y4eOHOro TyiaHa, GopMUPYEeMON yd4aCTHUKaAMHU 00pa30BaTEIbHBIX OTHOIICHHIMA
no HanpapieHuto noarotoBku 38.03.01 «Okonomukay npoduisa «busHec-aHaTUTHKA
U U poBasi IKOHOMHUKA.

[IpeamecTByromye TUCUUIIMHBL (MOAYIH), npaktuku, HUP, ap. :
- [IporpamMHEIe cpesicTBa OM3HEC-AHAIUTUKH.

- Meroponorus v onTUMuU3alus OU3HeC-aHAIHU3a.

- UucTpymeHTHI O1tupoBKH OM3HEC-TIPOIIECCOB.

[Tocnenyroume qucuuminabl (Moaynu), npaktuku, HUP, ap.:



- [IpepqauriioMHast MpaKkTHKa.
- BKP.

3. CTpyKTYypa M cofep:KaHue U CHUILTHHbI
3.1. CTpykTypa IMCUMILINHBI

Jlnst ouHol popMbl 00yUeHUSI

Bun yuebHO# paboTh Bcero | Bcero Cemectp(bl)
3E 9acoB 8
OBIIAA TPY AOEMKOCTbD IUCIHUITUIMHBI 4 144 144
KOHTAKTHAS PABOTA* - 52 52
AYJIMTOPHAA PABOTA 1 36 36
Jlexknuu 0,33 12 12
[IpakTUueckue (CeMHMHAPCKUE) 3aHATHUS 0,67 24 24
CAMOCTOSTEJILHAS PABOTA OBYYAIOIETOCS 3 108 108
IIpopaboTka yueOHOrO MaTepuaia 2 72 72
[ToaroToBKa K MPOMEKYTOUHOM aTTECTALUU 1 36 36
[TpomexyTOoUHAas aTTeCTAINS: 3
JL1st 04HO-3204HOI (POpMBI OOYUEHHS
Bun yuebnoit paboTbl Bcero | Bcero Cemectp(bl)
3E 4acoB E
OBILAS TPYJIOEMKOCTb JIUCLIUTUIMHBI 4 144 144
KOHTAKTHAS PABOTA* - 49 49
AVJIUTOPHAS PABOTA 0,83 30 30
Jlexkuun 0,28 10 10
[IpakTuueckue (CeMHUHAPCKUE) 3aHATHUS 0,55 20 20
CAMOCTOSITEJIbHA I PABOTA OBYUAIOILETOCA | 3,17 114 114
[TpopaboTka yuebHOTO MaTepuaa 2,92 105 105
IToaroroBka K MpoOMEKyTOYHOM aTTECTAIlUN 0,25 9 9
ITpomexxyTOoUHas aTTeCTaINS: 3

3.2. Conep:kanue AUCHUILUIMHBI, CTPYKTYPHMPOBaHHOe IO pa3jejaM H

BUJaM 3aHATHH

Paznenst Pacnpenenenue ®opmel 1 | THAEKCH THAMKATOPOB

JUCLUILINHBI 2 TPYAOEMKOCTH BUJ (bopMUpyeMbIX

§ 10 BH/IaM y4eOHOU paboThl | KOHTpOIS KOMIIETEHIIU
o = o~ ©
= <
3 5 | 8 o
M ) o =
= = S

Pazpen 1 33 4 4 25 TK1 1K-2.2.3, TIK-2.2.V, IK-
2.2.B




Paznen 2 33 4 4 25 TK2 [1K-2.2.3, [1IK-2.2.V, 1IK-
2.2.B

Pasnen 3 42 4 4 34 TK3 TIK-2.2.3, [IK-2.2.V, TIK-
2.2.B

3aueT oM MK-2.2.3, IK-2.2.Y, IIK-
2.2.B

NUTOI'O 108 12 12 84

3.3. Conep:xkaHue IMCUUIIMHBI

Pazpnen 1. Teopust u MmeTog0s10THSI OU3HEC-TIPOLIECCOB

Tema 1.1. BBenenue B Teopuro OuzHec-miporieccoB. CoOBpeMEHHBIE MOIXObI K
MOJICJIMPOBAHUIO  OW3HEC-TpoIleccCOoB.  bu3Hec-mporecc:  XapakTepucTUKa H
knaccudukanus. MccrnenoBanne Ou3HeC-TIPOIECCOB OpraHu3anuu. Jleranusarus,
Kiaccuukanmsa W uaeHTU(UKanus OusHec-mpoueccoB. OCHOBBI  yNpPaBICHUS
ousHec-poueccamMu. JKU3HEHHBIN IIUKI yHpaBieHus OusHec-npoueccamu. lonsarue
MOJIeIMpoBaHus JesTenbHocTH. [loHsTre Moaenu OusHec-tipouecca. Lenn u 3agaun
MOJIeIUpoBaHusl  Ou3Hec-mporieccoB. CrnocoObl omucaHuss OU3HEC-TIPOLIECCOB.
bazoBbie  Meromonoruu — MojenupoBaHHs — OuzHec-mporieccoB.  CoBpeMEHHbIE
METOJI0JIOTUU MOJIEITMPOBaHUS OU3HEC-TIPOLIECCOB

Tema 1.2. Merononorus MozaenupoBanus OusHec-mnporiecco SADT, ARIS,
BPM..

Merton  CTpyKTYpHOTO aHajau3a W NPOCKTUPOBAHWA: HA3HAYEHUE U
ocobennoctu. Merogosoruss IDEF0, IDEF3, IDEFIX. Ilporpammusie cpeacrtsa
MojenupoBanust OusHec-mnporeccoB B cranaaprax SADT u IDEF. Merononorus
monenupoBanuss ARIS. OcnoBueie wmonenmn ARIS. Ilporpammubie cpencrtsa
moaenupoBanuss B Metomonorun  ARIS. Konuenuwmss ympaBineHuss OusHec-
nponeccamu BPM. Onncanne Hotauu BPMN. IIporpammMHubie cpeactsa noaaepKKu
BPM.

Paznen 2. MogenupoBanue u aHaiu3 OU3HEC-TIPOIECCOB

Tewma 2.1. TexHosnorust MOIETUPOBAHUS U ONKUCAHMS OU3HEC-TIPOIECCOB

['opu3oHTanbHOE M BEPTUKAJIbHOE ONucaHue OuzHec-mpoueccoB. OCHOBHBIE
HOJIXOJbl K TOPU3OHTAJIBHOMY OIMCaHUIO OusHec-npouecco. Kiaccudukanus
BXOJIOB M BBIXOJI0B OM3Hec — mporecca. [loctpoenne cetn OusHec-mporeccoB. CeMb
"30JI0THIX" MpaBU OMUCAHUS OW3HECHpoleccoB. Mojenb LENOYKH J100aBICHUS
nenHoctu (Value Chain Model ). Mogens IBL (The International Business
Language). TpuHaguati  npoueccHas  MoAelb  AMEpPUKAHCKOTO  IIEHTpa
MPOU3BOJIUTENILHOCTH U KadyecTBa (American Productivity&Quality Center). Bocbmu
nporieccHas mojiens komnanuu BKG Profit Technology.

Tema 2.2. CTpyKTypHBIH, JIOTUYECKHE M KOJIMYECTBEHHBIH aHAIW3 OHU3HEC-
IIPOLIECCOB

CTpykTypHBI aHamW3. AHamu3 apXWUTEKTYpbl, TOIOJOTUU IPOLECCOB,
CIIOKHOCTEM  MpOLIECCOB M BO3MOXHOCTEM  €ro  ympoueHus.  AHanu3
OpraHW3allMOHHBIX, HWHMOPMAIIMOHHBIX U  CHUCTEMHBIX  Pa3pbIBOB.  AHamu3
uHTepdericoB Mexay npoueccamu. CKBO3HbIE MpoliecChl. AHATU3 TyOIUPYIOIINX U
U30BITOUHBIX (pyHKUMH. Jlornueckuil aHan3. AHAIU3 «y3KHX MECT», CEMaHTHUECKUN




aHaln3 MojeNiel MpoIeccoB. AHaMM3 J00AaBIEHHON CTOMMOCTH Tpolecca. AHaau3
npolecca Ha COOTBETCTBHE HOPMATHUBHBIM JOKyMeHTaM. KoiauuecTBEHHBIN aHamu3
nokasarenei mpouecca. [locienoBaTenpHOCTh aHaNIM3a, aHAIM3 BPEMEHHBIX
XapaKTEpUCTUK, aHaJU3 CTOMMOCTH IpOIECcCa, AHAIW3 OINEpPallMOHHBIX PHUCKOB,
aHaJlu3 pe3yJIbTaTOB Mpolecca. AHaIM3 JOCTATOYHOCTH PecypcoB. AHamu3
MHPOPMAILMOHHBIX,  OPraHU3alMOHHBIX U  TPYAOBBIX  pecypcoB.  AHamu3
IIPOU3BOJCTBEHHBIX U MAaTEPUATIbHBIX PECYPCOB

Paznen 3. Ontumuszaius Gu3HEC-TIPOLIECCOB

Tema 3.1 CrangapTel W METOJOJOTHH OMHCAHUS W METOJbI ONTHMHU3AINH
OM3HE-CIPOIIECCOB

[Toctpoenne amarpamm notokoB naHHeIX — DFD. Iloctpoenue nuarpammebl
notokoB pabor — WFD. Krnaccudukanus MeToloB M HMHCTPYMEHTOB aHalHM3a U
ontuMu3zanuu OusHec-mpoieccoB. OYII-mMeroasl aHanu3a U ONTUMHU3ALKUKA OU3HEC-
IIPOLIECCOB.

Tema 3.2 MeTo/1bl ONITUMHU3AIUN U KOHTPOJUIMHT OM3HEC-TIPOIIECCOB

Knaccudukanus MeTo 0B 1 HHCTPYMEHTOB aHAJIM3a U ONTUMU3AIMN OM3HEeC-
npoiieccoB. ®YIImeTonsl aHanu3a U onTUMU3AMKU OM3HEC-TporieccoB. KoHuenmus
KOHTpOJUIMHTa OusHec-miporiecca. [lokazarenn mporecca. MHCTpyMeHTaIbHBIE
CUCTEMBbl KOHTpOJUIMHra. BHeapeHue KoHTposumHra nmporneccoB. CueHapuu
BHEJIPEHUS] KOHTPOJUIMHTA

Tewma 3.3 IlporpammHoe obecnieuenne 6uzHec-moaenupoBanus (BPWin)

Computer Associates BPwin. Merononorus IDEFO (Integration Definition for
Function Modeling). duarpammer DFD (Data Flow Diagramming). Metonomorus
IDEF3 (Integration Definition for Function Modeling)-workflow diagramming.
Hexotopsie acnektsl BPwin meromonoruii. Jlmarpammbel TobKo i mokasa (For
Exposition Only {FEO} Diagram). Cxemsl opranmsarmu (Organization Charts).
Swim Lane Diagrams. BOSMOXHOCTU BPwin. Mexanu3m noanepxku ABC B
BPwin.

3.4. TeMaTH4YeCKHl IVIAH NPAKTHYECKHUX 3aAHATHI

1. «IIpoueccHblil NOAXO K YIIPABICHUIO OPraHU3alNeNn»
2. «neatudukanuss OU3HEC-TIPOIIECCOB  OpPraHW3alldid W  OICHKa UX
3 peKTUBHOCTI
3. «CniocoOb1 00pabOTKK pe3yJIbTATOB U3MEPEHUMN MPOIECCOB U OIpe/IeeHUe
quCiIa U3MEPSIEMBIX TAPAMETPOBY
4. «YrpapieHue opranuzaiyeidl Ha OCHOBE OU3HEC-TIPOIECCOBY
. «AHanu3 6U3HEC-TIPOIIECCOB.»
. «ITocTtpoenue anropuT™a aHaan3a OM3HEC MPOIIECCOBY
. «MopaenupoBanue 6uszHec-mporiecca B Hotammu IDEF».
. «MogenupoBanue 6uszHec-mporecca B Hotamu ARIS».
9. «IIpumenenne BPM-noaxoaa k OuzHec-mponeccy»
10. «TexHoJIOrMU CTPYKTYPHOT'O aHAIN3a U MPOEKTUPOBAHUS».
11. «MiMuTaIMOHHOE MOJIETUPOBAHNE OHU3HEC-TIPOIIECCOBY

0 3 ON n



3.5. TemaTu4yeckuii JIaH JJaDOPaTOPHBIX padoT
JlaHHbIM BuA pabOThI HE IPENYCMOTPEH YUEOHBIM IUIAHOM.

3.6. KypcoBoii npoekT /KypcoBasi pa6oTa
JlaHHbIi BUA padOTHI HE MPEYCMOTPEH YUYEOHBIM IIAHOM.

4. OueHuBaHUE Pe3yJIbTATOB 00y4YeHUsI

OrneHnBaHWe pe3yabTaTOB OOYYCHHS IO MUCIMIUIMHE OCYIIECTBISCTCS B
paMKax TEKyIIEro KOHTPOJS W MPOMEXKYTOUYHOW aTTeCTallMd, MPOBOJAUMBIX IO
oabHO-perTuHroBoit cucreme (bPC).

[Mxana OICHKH PC3YyJIbTATOB 06y‘I€HI/IH 10 ANCHUIIIINHC!

YpoBeHb CHhOPMUPOBAHHOCTH
WHAUKATOpPa KOMITETEHIINHU
o . Hmxe o
Bricokuit Cpennuit Huzkuii
3ammanu- cpeaHero
Kon Kon POBaHHBIC or 85 10 100| ot 70 g0 84 | ot 55 10 69 | or 0 10 54
KOMIIE- | ”HAUKATOPa pe3yapTaThl
TEHIIMH KOMIIETEHIIMH|  OOYYEHHUS 110 Illxamna oneHMBaHuA
UCIIUIIIINHE HEYI0B-
AHCIT YAOBJIET- yA
OTJIMYHO XOPOIIO JICTBOPH-
BOPUTEIIBHO
TENBHO
3a4TEHO HE 3a4TEHO
3HaTh:
Ha Beicokom |Ha xopomem [He mpocra- He 3naer
YPOBHE 3HACT [yPOBHE 3HAET |TOYHO XOPO- |BO3MOXKHOCTH
BoSMOKHOCTH BO3MOYKHOCT |BO3MO>KHOCTH |IIIO 3HAET peanusanun
5 peanu3aiuyd  |BO3MOXHOCTH |PEIICHUS ¢
peaNu3aiuy PeIieHHs
© TOUKH 3DCHIA pealiu3aluy  |peIIeHus C peayiu3aluy  |TOYKH 3PEHUS
P PEIICHUS C  |TOYKH 3PEHUS |PEIICHUS C BBIOpaHHBIX
BbIOPAHHBIX 11EJICBBIX
N TOYKH 3PCHUSI[BBIOPAHHBIX  |TOYKH 3PCHUS |[[EJIEBBIX
MoKasareJei .
BBIOpPaHHBIX |IIETIEBBIX BBIOpaHHBIX |TOKa3aTelen
IICIEBBIX IMoKa3aTeliel  |ICIEBBIX
IoKa3arejie ToKa3areJiei
YMETh:
Ha Beicokom |Ha xopomem [He nocra- He ymeer
K-2 | IIK-2.2 YpOBHE YPOBHE YMEET [TOYHO OLIEHUBATh
) ymeer OIIEHUBATD XOPOIIO Ou3Hec-
OLICHUBAThL |OM3HEC- MeeT BO3MOXKHOCTh
OrennBaTh OM3HEC-
BOBMONKHOCTE om3Hec- BO3MOYKHOCTE |OII€HMBATE peanuzamnuu
BO3MOXKHOCTb|pealiu3aiui  |Ou3Hec- penieHus ¢
peanu3aiuy PereHus
pealn3anuy  [perieHus ¢ BO3MOXKHOCTb [TOUYKH 3PCHHS
C TOYKH 3PEHUS
PEIIeHUs C  |TOYKH 3PEHUS |peallu3alii  |BHIOPaAHHBIX
BBIOpAHHBIX [IEIEBBIX
HoKasaTeNel TOYKH 3PEHUS |BBIOPAHHBIX  |PEIICHUS C LIEJIEBBIX
BEIOpaHHBIX  [I[EJIEBBIX TOYKH 3pEHUS |[[TOKa3aTeen
I[EJIEBBIX MmoKasaTteyiell  |BhIOpaHHBIX
IMoKa3aTelei IEJIEBBIX
rokasarejiei
BJIAJETD:
Amnamms pemiennii ¢ |[Ha Brpicokom|Ha xopomem |He gocrato- |He Bmageer
TOYKH 3PEHUS OBHE OBHE YHO XOPOIIO |HABBIKAMU
y y




JOCTHIXKCHU BJIaACCT BJIaACCT BJIagCCT aHajJm3a

LIEJIEBBIX HABBIKAMH  |HAaBBIKAMH HaBBIKaMH pelIeHni ¢
[OKa3aTenen aHanusa aHanau3a aHanu3a TOYKU 3pEHUs
peuieHuin peuleHUl  C|pELICHUM C  |[PELICHUM C  |JOCTHXKECHHUS

TOYKH 3PEHUS|TOUKN 3pEHHUS [TOUYKH 3PCHUS |[IeTICBBIX
JOCTHOKEHHMS |TOCTHOKEHMS |JOCTIDKEHHUS |[IOKa3aTese
LIEIEBBIX LIEIEBBIX LIEIEBBIX perieHuit
IOKa3aTelIek |moKa3aTelel |moKa3aTelci
peleHuit peleHuit peleHuit

OueHouHble  MaTepuanbl Il NPOBEACHUS  TEKYIIEro KOHTPOJIS |
IPOMEXKYTOUHOM arTecTaluu mpuBenaeHbl B [IpunoxeHnn k paboueil mporpamme
JVCIUATUIAHBI.

[TonHbI KOMITIEKT 3aJaHUi U MaTepuajoB, HEOOXOIUMBIX ISl OLEHUBAHUS
pE3yNbTaTOB 00YUYEHUs M0 AUCLMIUIMHE, XPAHUTCA Ha Kadeape pa3padoTuuka.

5. Y4eOHO-MeTOoIMYecKoe U HH(POPMALIMOHHOE o0ecniedeHHe JUCHHILIHHbI
5.1. YueOHO-MeTOANYECKOE 00ecIeYeHHue

5.1.1. OcHoBHas nuTEpaTypa

1. lonranosa, O. U., busHec-nporiecchl: aHaINU3, MOJICTUPOBAHKUE, TEXHOJIOTUH
coBepiieHcTBoBaHus : yueoHuk / O. . JonranoBa. — Mocksa : KnoPyc, 2022. —
323 ¢. — ISBN 978-5-406-09453-2. — URL.: https://book.ru/book/943119. — Tekcr
. DJICKTPOHHBIN.

2. lonranosa, O. U., busnec-niporiecchl: aHaIM3, MOICTUPOBAHKE, TEXHOJIOTHH
coBepuieHcTBOBaHUs : yueOHuk / O. U. {onranoBa. — Mocksa : KnoPyc, 2022. —
323 ¢. — ISBN 978-5-406-09453-2. — URL.: https://book.ru/book/943119. — Texkcr

. DJIEKTPOHHBIN.

5.1.2.JlonomHUTEBHAS TUTEPATYPa

1. Touwmnkuna, T. E., MogenupoBanue OusHec-mpoueccoB. IIpakTukym
yueoHoe nocobue / T. E. Tounmnkuna. — Mocksa : KnoPyc, 2023. — 161 ¢. — ISBN
978-5-406-11869-6. — URL.: https://book.ru/book/950317. — TeKCT : 371eKTPOHHBIH.

2. Jauensn, T. ., HNudopmanmoHHble CUCTEMBI W HMHPOPMAIIMOHHBIE
TEXHOJIOTUH B OM3HEC-TIpolieccax : yueOHo-mpakTudeckoe nocodue / T. 5. lanensH,
. A. bakait. — Mockaa : Pycaitnc, 2022. — 179 ¢. — ISBN 978-5-4365-9330-2. —
URL.: https://book.ru/book/944016. — TeKcCT : 3JIEKTPOHHBI.

3. VYuyeTHo-aHanuTHYECKOE€ oOecredeHue OW3HEC-TPOIECCOB MaJIoro |
cpeaHero mnpeanpuHumarenbctBa : MoHorpaduss / H. A. Tomybea, M. B.
[TerpoBckas, JI. C. BacunweBa [u np.]. — Mocksa : Pycaitnc, 2020. — 99 ¢. — ISBN
978-5-4365-5071-8. — URL.: https://book.ru/book/939748. — TekcT : 31IeKTPOHHBIN.

4. Epemeena, H. B., [lnanupoBanue u aHanu3 OM3HEC-MPOLECCOB HA OCHOBE
MOCTPOCHUS  MOJENEH  YIpaBiIeHUS KOHKYPEHTOCIIOCOOHOCTH  TPOAYKIIMU
monorpadus / H. B. Epemeena, T. FO. JlybopacoBa. — Mocksa : Pycaiinc, 2018. —
104 c. — ISBN 978-5-4365-0749-1. — URL: https://book.ru/book/926454. — Tekct

. DJIEKTPOHHBIN.


Stamp


5.2. MudopmanuonHoe odecnevdenue

5.2.1. DNeKTpOHHBIE U UHTEPHET-PECYPCHI
1. ITopran «OTtkpeITOe 0Opa3oBanue». http://npoed.ru
2. EnnHoe okHO JIocTyma kK o0pa3oBaTelIbHbIM pecypcam. http://window.edu.ru

5.2.2. Ilpodeccuonanbapie 0a3pl maHHbIX / MHpOpMaIMOHHO-CIIPaBOYHBIC

CHCTCMBbI

1. Hayunast anextponHas oubaroreka http://elibrary.ru/
2. denepanbHbli 00pa30BaTENIbHBIM MOPTAJ
MeHemKMeHT». http://ecsocman.hse.ru/

«IDKOHOMHUKA,

COIINOJIOT U,

3. CnpaBounas cucrtema «KoncynbranT [Tnroc» http://consultant.ru/

4. CripaBOYHO-IIpaBOBask CUCTEMA IO 3aKOHOaaTeIbeTBY PD http://garant.ru/

5. Iopran deaepanbHbIX TOCYIAPCTBEHHBIX 00pPa30BATCIbHBIX CTAHIAPTOB
BBICIIICTO 0Opa3oBanus. http://fgosvo.ru

7. DnexktponHas oudmuoreka auccepramuit (PI'B). https://diss.rsl.ru/
8. Odummaneueiii caiit ['ocymapctBenHon [[ympr ®epepanbHOro cobpaHus
Poccuiickoit ®enepanuu. http://duma.gov.ru/

5.2.3. JIunieH3MOHHOE W CBOOOJHO  PACIPOCTPAHSIEMOE  MPOTPAMMHOE
obecrieueHue JUCHUITIITMHBI
Ne HanmenoBanue PexBu3uTHI
. /IT POTrPaMMHOTO Onucanne MOJTBEPIKAAIOIINX
obecreyeHus JIOKYMEHTOB
Windows 7 ob30BATEIECKAS 3A0 «CodrJlaitaTpeitn»
1 | [Ipodeccuonanpuas OTIEDALIOHHAS CHOTEMa Ne2011.25486 ot 28.11.2011.
(Pro) patl Hewncki1. mpaBo. beccpouno
Office ProfeSSIQnaI Plus | IMTaker MPOTPaMMHBIX | -\ «CodrTaitn Tpeiim
2007 Windous32 | mpoaykToB — coiepkaiiuii - B
2 . o Ne225/10 ot 28.01.2010.
Russian DiskKit MVL | cebe HeoOxoauMbie OQHCHBIE
Hewncki. mpaso. beccpouno
CD IPOTPaMMBbI

3 | Bpayzep Chrome

Cucrema noucka uHpopManuu
B CE€TH UHTEPHET

CBo0OoHas TUIIEH3HSL.
Hewucki. mpaBo. beccpouno

4 | bpaysep Firefox

Cucrema noucka uHpopMauu
B CETU MHTEPHET

CB0OOOHAS JIULIEH3HUS.
Hewcki. mpaso. beccpouHo

CB00OIHAs MUILIEH3US.

5 | OpenOffice [TakeT opUCHBIX TPUITOKEHUI
Hewncki. mpaso. beccpouno
I10 MpEeTHA3HAYECHO s
ZBT?E;:?%E:]{Z " HII Banummuna
1C: lIpeanpusitue 8 gx aBJ‘IeHI‘){eCKOFO 4ETOB NeB3C0000641-JT ot
- peATp yrip ! YHCTOB, | 12.05.2013 Hemckn. mpaso.
YKOHOMHUYECKOM u
. beccpouno
OpTraHU3aI[MOHHOMI
JIESITSIIBHOCTH TPEATPUSTHS
. n
JUDL | OyxTanTep . Ne21/000608 ot 05.2010
0o0ydeHHs B BBICHIMX U | YIIPaBICHYECKOTO y4€TOB,
. Hewucki. mpaBo. beccpouno
CPeITHUX y4eOHBIX | SKOHOMUYIECKOU u



http://npoed.ru/
http://window.edu.ru/
http://elibrary.ru/
http://ecsocman.hse.ru/
http://consultant.ru/
http://garant.ru/
http://fgosvo.ru/
https://diss.rsl.ru/
http://duma.gov.ru/

3aBEICHUSAX OpraHu3alMOHHON
JESITEIbHOCTH Npeanpusitus"

I10 JUTS 3¢ dexTuBHOrO
6 | LMS Moodle OHJIAH-B3aUMOICHCTBUS
IPEeIoJIaBaTellsl U CTYJICHTA

CBOOOTHAS JIUIICH3HS.
Hewucki. mpaBo. beccpouno

6. MaTepuaJbHO-TEXHUYECKOE O0ecneuyeHHue U CIUIIMHbI

HaumenoBanue HanmenoBanne yuebHO
BH/a y4eOHOI ayIUTOpHHY, [TepeyeHb HEOOXOAUMOTO 00OPYIOBAHHS U TEXHHYECKUX
paboThI CreHaTu3uPOBAHHOM CpeaCTB 00y4eHUs
nabopaTopuu
Jlexuun VYuebnas aynutopus uis | Crienpanu3upoBaHHAs yueOHast Meberb,
IIPOBE/ICHUS 3aHATUH TEXHUYECKHUE CPEJCTBA OOYyUEHUs, CIyXallue I
JIEKIMOHHOT'O THUIA MpeACTaBICHUST y4eOHOW HMH(pOpMALMKU OOJBIION
ayAUTOpUHU (MyJIBTUMETUIHBIN HPOEKTOD,
KOMIIBIOTED (HOyTOYK), 9KpaH),
JEeMOHCTpAIlMOHHOE  00OpyJIoBaHWE,  y4eOHO-
HarJjsiiHble nocoous
IIpaktuyeckue [YuebHas ayauropus Juist| Crenuanu3upoBaHHas yueOHas Meberb,
3aHATUSL  |[IPOBENEHUS 3aHATUNA| TEXHUYECKHE CpeacTBa o0yueHus
CEeMHMHAPCKOI0 TUna,| (MyJIbTUMEAUHHBINA IIPOEKTOP, KOMIIbIOTEP
IPYNNOBBIX WM HMHAUBUAY-| (HOYTOYK), 3KpaH) U Jp.
QJIBHBIX KOHCYJIbTaLUH,

TCKYLICTO KOHTPOJIA u
HpOMG)KyTO‘IHOﬁ aTTeCTalnu

Camocrosi- |KoMmblOTEpHBIHN KJ1acc C Cneunanu3upoBanHas y4yeOHas wmeOenp Ha 30
TeJNbHas  |BbIXO0M B MHTEepHET B- MOCaJ0YHBIX MeCT, 30 KOMIIBIOTEPOB, TEXHUUECKUE
pabora 600a cpencTBa o0y4deHus (MyJIbTUME-THWHBIN TPOSKTOP,

KoMIblOTep (HOYTOYK), SKpaH), BHJIEOKaMEpHI,
MporpaMMHOE 00ecreyeHue

Crenmanu3upoBaHHas MeOelb, KOMIbIOTEpHAs
TE€XHHMKA C BOBMOXXHOCTBIO BbIxoza B IHTepHeT u
obecnieuenueM nocryna B OUOC, skpaH,
MYJIbTUMEAUNHBIN IPOEKTOP, TPOTPaMMHOE
obecnieucHue

YuraabHBIN 341
OnOIIMOTEKHN

7. Oco0eHHOCTH OPraHu3aIuN 00Pa30BaATEILHOM 1eATEeJIbHOCTH /ISl JIUIL C
OrpaHNY€eHHBIMHU BO3MOKHOCTSIMU 3I0POBbS U MHBAJIU/IOB

JIuiia ¢ orpaHMYEHHBIMU BO3MOKHOCTSIMU 370p0oBbsi (OB3) u MHBaINUIBI UIMEIOT
BO3MOKHOCTh OECHPEMNSITCTBEHHO IEpPEeMEIIaThbcs M3 OJHOrO y4eOHO-1ab0paTOpHOTOo
KOpIyca B JApYrod, MOJHATHCS Ha BCE 3TaXU Y4eOHO-TaOOPAaTOPHBIX KOPITYCOB,
3aHUMaTbCd B Y4E€OHBIX W HMHBIX TOMEIICHUSIX C YY4E€TOM OCOOEHHOCTEH
NCUXO(PU3NYECKOTO Pa3BUTHS U COCTOSIHUS 37I0POBDSI.

Jist o6yuenust muun ¢ OB3 v MHBaNWAOB, MMEIOMIMX HApYILIEHUS OMOPHO-
JBUTATEIBHOTO anmapara, 00ecreyeHbl yCIOBUSI OECHpPENsITCTBEHHOTO JOCTYIa BO
Bce yueOHble noMenieHus. Mudopmaius o cnenuanbHbIX YCIOBUSAX, CO3IaHHbBIX IS
oOyuaromuxcs ¢ OB3 u wuHBanmuaoB, pa3MmelnieHa Ha caidTe YHUBEpCUTETa
www//kgeu.ru. Imeercst BO3MOKHOCTb OKa3aHUS TEXHUYECKON ITOMOILM aCCUCTEHTOM,



http://www.kgeu.ru/

a TaKKe YCIIYT CYpJOIEPEBOTYUKOB U TH(IOCYPAOTIEPEBOAUUKOB.

Jlist aganTanuu K BocnpusaTuio unamu ¢ OB3 u nHBanugaMu ¢ HapyleHHbIM
CIIyXOM CIPAaBOYHOTO, y4eOHOro marepuaia IO JUCHUIUIMHE O00ecneunBaroTCs
CJIEIYIOLIUE YCIOBUSA:

- IS JTy4IlIed OpUEHTAIlMU B AyJUTOPUHU, TPUMEHSIOTCS CUTHAJIBI OTIOBEILICHHUS
O HayaJjle 1 KOHIIE 3aHATHUs (CIOBO «3BOHOK» MUILIETCS HA IOCKE);

- BHUMaHUE Cia0oChiblIanero o0ydYarlierocss MNPHUBJICKAETCS IeJarorom
YKECTOM (Ha IJIEYO KJIAJETCS pyKa, OCYIIECTBIIAECTCS HEPE3KOE MOXJIONBIBAHUE);

- pasroBapuBas ¢ OOyYalOIIMMCS, TEAArormuecKuii pabOTHUK CMOTPUT Ha
HEro, TOBOPHUT SICHO, KOPOTKHMH IMPEIIOKEHUSAMHU, OOecneunBasi BO3MOMXKHOCTb
YTEHUS 110 TyOaMm.

KoMmmneHncanysi 3aTpyIHEHH pPEYEBOrO0 M HWHTEUIEKTYaJbHOTO Pa3BUTHS
cabOCbIIANIMX 00yYarOIIUXCsl MPOBOAUTCS IMTyTEM:

- ACIIOJIB30BaHUs CXEM, IUAarpaMM, PUCYHKOB, KOMIIBIOTEPHBIX MPE3EHTALUN C
TUIIEPCChIIIKaMU, KOMMEHTHPYIOIIMMU OTJEJIbHBIE KOMIIOHEHThI H300paXeHMs;

- PEryJIIpHOTO MPUMEHEHUS YNpPaXHEHUW Ha rpaduueckoe BbIICIECHUE
CYILECTBEHHBIX NPU3HAKOB IIPEIMETOB U SIBJICHUN;

- oOecriedyeHrs] BO3MOYKHOCTH JUIsi OOYyYarolIerocss IMOJIyYUTh aJpECHYIO
KOHCYJIbTAIIMIO 10 JIEKTPOHHOM MOYTE 110 MEPE HEOOXOAUMOCTH.

Jlig ananTanuu K BocrpusaTHio unaMu ¢ OB3 u nHBanuaMu ¢ HapyleHusIMu
3peHus CIPaBOYHOIO, y4eOHOTO, POCBETUTEHCKOTO Marepuana,
IPELYCMOTPEHHOIO0 00pa30BaTEeIbHONM NMPOrpaMMON MO BbIOPAHHOMY HaIlPaBJIEHUIO
MOJATOTOBKHU, 00ECIIEYUBAIOTCS CIEIYIONIUE YCIOBUL:

- BeJIeTcd ajjanTtauus o(puIMalbHOrO caidta B ceTh MIHTepHeT ¢ yueToM 0coObIX
NOTPeOHOCTEN MHBAIMIOB 110 3pPEHUI0, 00ECTIEYMBAETCS HATMUYHUE KPYIHOIIPU(PTOBOM
CIPAaBOYHON MH(POPMALIMM O PACIUCAHUMU YYEOHBIX 3aHSITHIA;

- IeJJaTOTUYECKUl  pabOTHUK, €ro cobeceaHUK (MpU HEOOXOIUMOCTH),
IPUCYTCTBYIOLIME HA 3aHATUH, MPEICTABIAIOTCS O0yUYaIOUIMMCS, P STOM KaXKIbIi
pa3 Ha3bIBaeTCs TOT, K KOMY IeJJaroruueckuii paboTHUK oOpalaeTcs;

- IEHCTBUS, KECThl, MEPEMEUICHHs MeJarornyeckoro pabOTHHKA KOPOTKO M
SICHO KOMMEHTHPYIOTCS;

- meyaTHass WHpOpMAIMS TpeaocTaBiserca KpynHeiM Impudrom (ot 18
MYHKTOB), TOTAJIbHO O3BYYHBAETCS;

- oOecrieunBaeTCsi HEOOXOIMMBIN YPOBEHb OCBEUIEHHOCTH MOMEUIEHUH;

- IPEAOCTABIIAECTCS BO3MOXHOCTh HCIIOJIb30BaTh KOMIIBIOTEPHl BO BpeMs
3aHSATUN U MPABO 3aTUCU 00BSICHEHUM Ha TUKTO(MOH (10 JKEeJIAaHUI0 00YUYarOITUXCs).

dopMa 1poOBEIECHUSA TEKYyLIEM M [POMEXKYTOYHOM  arrecTraluu st
obOyuaromuxcst ¢ OB3 ¥ MHBaNMAOB ONpPEACSIETCSl TEeAarorud4ecKuM pabOTHUKOM B
COOTBETCTBUM ¢ y4ueOHbIM IiaHoM. [lpu HeoOxoaumoctu oOyuaromemycs ¢ OB3,
MHBAJIUY C YYETOM HUX MHAMBHUIYAIbHBIX MCUXO(PU3NUECKHX OCOOCHHOCTEH maercs
BO3MOXKHOCTh MPONTH MPOMEKYTOUHYIO aTTECTALMIO YCTHO, MUCbMEHHO Ha Oymare,
NUCBMEHHO Ha KOMIIbIOTEPE, B (hOpME TECTUPOBAHUS U T.II., JIMOO MPEIOCTABIACTCS
JOTOJHUTENBHOE BpeMs ISl IOJATOTOBKH OTBETA.

8. MeTtoanueckne peKOMeHIAUMH UIsl MpenoaaBaTesieil Mo OpraHu3aunu



BOCIIUTATEJIbHON Pa0doThHI C 00y4arOIMMHUCS.

Mertoanyeckoe oOecreueHue mporecca BOCIUTaH!s 00yJaroUXCsl BRICTYIAeT
OJIHUM W3 ONpeaensronux (GakTOpoB BBICOKOIO KadecTBa 0Opa3oBaHMS.
[IpenogaBarenb By3a, JIEMOHCTPUPYS BBICOKHI TPOQPECCUOHATN3M, 3PYIULHUIO,
YETKYI0 TPaXXJAaHCKYIO MTO3UIINI0, CAMOAUCIUIIINHY, TBOPUYECKUI MOAX0/ B PEIICHUN
npoecCHOHANBHBIX 3aJad, B X0JI¢ 00pa30BaTENBHOTO IMpoIecca CIOCOOCTBYET
GbOpMHUPOBAHUIO TAPMOHUYHON JTUMIHOCTH.

[Ipu peanuzanuu OUCHUIUIMHBI TpENoAaBaTellb MOXET HCIOJIb30BaTh
CJIEAYIOIINE METObl BOCIUTATEILHON PAOOTHI:

- MeToAbl (OPMUPOBAHUS CO3HAHMS JUYHOCTH (Oecena, TUCIYT, BHYIICHHE,
HHCTPYKTX, KOHTPOJIb, OOBSCHEHHE, IpPUMEp, CAMOKOHTPOJb, pacckas, COBET,
yoexaeHue u ap.);

- METOJIbI OpraHu3aIuu JACATEILHOCTH U (OPMHUPOBAHHUS OIBITA MOBEIACHUS
(3amaHue, OOIICCTBEHHOEC MHEHHE, TIIeJaroruyeckoe TpeOoBaHHE, IOPYUYCHHE,
MIPUYyYEeHHUE, CO3JJaHNE BOCTIMTHIBAIOIINX CUTYAIlUM, TPEHUHT, yIIpaXKHEHUE, U Ap.);

- METOAbl MOTHBAIIMM JEATCIBHOCTH U TOBEACHUS (000pEeHHE, MOOIIPECHHE
COI[MAJIbHOM aKTUBHOCTH, TOpUIIAHUE, CO3JaHUE CUTyallud ycrexa, CO3/IaHHe
CUTYyalui JJIsl SMOIIMOHATILHO-HPAaBCTBEHHBIX MEPEKUBAHUNM, COPEBHOBAHUE U JP.)

[Ipu peanuzanuu  JUCHUIUIMHBI  MPENOAABaTeNib  JIOJDKEH  yUUTHIBATh
CJICAYIONINE HAMIPABIICHUS BOCIIUTATEILHON JIEATEIIbHOCTH:

I'pasicoancroe u nampuomuyeckoe 60cCnumanue:

- popMUpOBaHUE Yy OOYYAIOIIMXCS IIEJIOCTHOTO MHPOBO33PEHUS, POCCUMCKOM
UJCHTUYHOCTH, YBOKEHUS K CBOCH CeMbE, OOIIECTBY, TOCYAAPCTBY, IPUHATHIM B CEMbE U
00ITIeCTBE TyXOBHO-HPABCTBEHHBIM 1 COLMOKY/ILTYPHBIM IICHHOCTSIM, K HAITHOHATEHOMY,
KyJIbTYypHOMY W HMCTOPUYECKOMY Haclie[ivio, (OPMUPOBAHUE CTPEMJICHHS K €ro
COXPAHECHUIO U Pa3BUTHIO;

- hopMHUpPOBaAHKE Y OOYUAFOIIUXCS aKTUBHOM TPayKIAHCKON ITO3UIIMH, OCHOBAHHOM
Ha TPAJUIMOHHBIX KYJbTYPHBIX, TYXOBHBIX MU HPABCTBEHHBIX IIEHHOCTSAX POCCHMCKOTO
oOmiecTBa, JJs TIOBBIIIEHUS CIIOCOOHOCTH OTBETCTBEHHO PpPEaM30BbIBATH CBOU
KOHCTUTYIIMOHHBIE MpaBa U 00s13aHHOCTH;

- pa3BUTHE MPABOBOM U MOJUTUUECKON KYJIbTYPhl 00YUYaIOIINXCS, paCIIUPEHUE
KOHCTPYKTUBHOT'O y4YacTUsi B TPUHATUM PELICHUM, 3aTparuBarolluX WX IpaBa U
WHTEPECHI, B TOM YHUCJIE B Pa3UyHbIX (popMax caMOOpraHu3alluu, CaMOyIpaBJICHUs,
OOIIECTBEHHO-3HAUNMOM JICATCIIbHOCTH;

- opMuUpOBaHWE MOTHUBOB, HPABCTBEHHBIX M CMBICIOBBIX YCTAaHOBOK
JUYHOCTH, MO3BOJISIIOIIUMX ~ MPOTUBOCTOSITH AKCTPEMU3MY, kcerHodooumu,
JUCKPUMHHALIMKM TO0 COLMAaJIbHBIM, PEIUTHO3HBIM, PACOBBIM, HAIlMOHAIBHBIM
MpU3HAKaM, MEXKITHUYECKOW M MEXKKOH(PECCHOHAILHONW HETEPIUMOCTH, JIPYTUM
HETaTUBHBIM COITUAJILHBIM SIBJICHUSM.

Jlyxoeno-HpagcmeenHoe gochumanue:

- BOCIIUTAaHHE YYBCTBA JOCTOMHCTBA, YE€CTH W YECTHOCTH, COBECTIIMBOCTH,
YBOKEHUS K POAUTENSAM, YUUTEIISIM, JIFOASM CTapIIEro MOKOJICHHUS;

- opMUpOBaHHE TPUHIMIIOB KOJUJIEKTUBHM3MA U  COJUIAPHOCTH, JyXa
MUJIOCEPAUST W COCTpaJaHus, MPUBBIUKK 3a00TUTHCS O JIIOASX, HAXOIAIIMXCS B



TPYIHOU )KU3HEHHOU CUTYallWH;

- popMHUpOBaHUE COJMIAAPHOCTH M YyBCTBAa COLMATIBHONM OTBETCTBEHHOCTH IO
OTHOUIEHUIO K JIIOJSM C OTPAaHUYECHHBIMH BO3MOXXHOCTSMH 310POBbsI, IIPEOJOJICHHAE
IICUXOJIOTUUECKUX OapbepoB 10 OTHOUIEHHIO K JIOASIM C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMU;

- popMupOBaHHE SMOLMOHAIBHO HACBIIIEHHOTO M JIyXOBHO BO3BBIIIEHHOTIO
OTHOUIEHUS! K MUPY, CIOCOOHOCTH U YMEHUS IepeiaBaTh JPYTUM CBOM 3CTETUYECKUMN
OIIBIT.

KynemypHno-npoceemumensckoe eocnumanue:

- popmMupoBaHUE 3CTETUUECKON KapTHUHBI MUPA;

- popmupoBaHue yBaXXEHHS K KyJIbTYpHBIM IIEHHOCTSIM POJHOTO TOpojia, Kpas,
CTpaHsl;

- IOBBIIEHUE MTO3HABATEIbHOM AKTUBHOCTH O0YYarOIIMXCS.

Hayuno-obpazosamenvnoe socnumanue:

- popmupoBaHue y o0yyarouxcs Hay4HOTO MUPOBO33PEHMUS;

- popmMupoBaHUE YMEHUS NOTy4YaTh 3HAHUS;

- popMHupoBaHUE HABBIKOB aHalIM3a M CHHTE3a MH(OpMAalMU, B TOM 4YHCIE B
npoeccuoHaNbHOM 00J1aCTH.



BHocuMble H3MEeHeHHMs 1 YTBEPKIeHUsI HA HOBBI y4eOHbIN roj
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OreHOYHBIE MaTEPHAIBI IO JUCIUTIINHE «AHAIIN3 U MOJCIUPOBAaHNE OM3HEC-
IPOIECCOB», TMpEAHA3HAUYCHHBI JUIsl OIICHWBAHHS PE3yJbTaTOB OOYy4YCHHS Ha
COOTBETCTBUE MHIUKATOPAM JOCTHKCHHUS KOMITCTEHITHIH.

OueHuBaHue pe3yJabTaTOB OOY4YEHHsS IO AUCIMIUIMHE OCYIIECTBISETCS B
pamkax Tekymero koutpons (TK) u mpoMexyTodHolt aTTectanuu, IpOBOJAUMBIX 10
oampHO-perTunroBoi cucreme (bPC).

1. TexHoJiornueckasi Kapra
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Pasznena 1. «OcHOBBI OM3HEC- TK1 15 | 0-15 15- 15-30
aHaJIn3a» 30
Cobecenopanue (COc) 5 5 10 10
Ketic-3amaua (K3) 7 7 14 14
Hoxnan (dxi), coobmenue (Com) 3 3 6 6
Paznen 2. «Knaccudpuxanust TK2 20-
MoaeaupoBanus. CucTeMbl 20 |0-15 35 20-35
OM3HeCc-aHAJIHN32»
Cobecenopanue (C6c) 4 3 7 7
Ketic-3amaua (K3) 131 9 22 22
Hoxman (dxi), cooomenue (Com) 3 3 6 6
Pasznea 3. «OTyeTHOCTH 1O TK3 20-
pe3yJibTaTam OM3Hec-aHAIN3a. 20 |0-15 35 20-35
AHAJTUTHYECKHIT TPOEKT»
Cobecenopanue (CO6c) 5 3 8 8
Ketic-3amaua (K3) 11 | 9 | 20 20
Hoxnan (dxi), coobmenue (Cor) 4 3 7 7
55-100
IIpomexyTouHasi aTTecTanus oM
0-45
(3x3amen)
B nucemenHoit popme o 6uneram 0-45

2. OueHOYHBbIE MATEPHAJIBI TEKYIIIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTecTaluu
[llkana OoLEeHKH pe3yabTaTOB 00YUYEHHUSI 110 TUCHUIUINHE:

YpoBeHb ChHOpMHUPOBAHHOCTH
3annaHu- WHJIMKaTOpa KOMIETEHIUU
N . Hwuxe .
Koz Kon POBAHHAIC Beicokuit | Cpennuit Husknii
KOMIIE- | HHAUKATOpa PE3YIbTATHI CPEJTHETO
TCHLIH KOMICTEHIMH | OOYYCHHA N0 |11 85 16, 100| ot 70 10 84 | 0T 55 10 69 | 0T 0 10 54
JTUCITUTIITNHE
[[Ixana oneHUBaHUS




HEY/I0B-

YIOBIIET-
OTJINYHO XOPOIIO JIETBOPU-
BOPUTEIHLHO
TEJIBLHO
3a4TEHO HE 3aYTEHO
3HATh:
Ha Beicoxom |Ha xopomem [He mocra- He 3naer
YPOBHE 3HAET |YPOBHE 3HAET [TOYHO XOPO- |BO3MOKHOCTH
BO3MOYKHOCT |BO3MO>KHOCTH |IIIO 3HAET peanu3anuu
Bos3moxxHocTu
" peanu3anyy  [BO3MOXHOCTH [PEIICHHUS C
peaTn3annuy PeIIeHAs
peanu3anuy  |peuieHus ¢ peanu3anuy  |TOYKHU 3PEHUs
C TOYKH 3PCHHUS
pEIeHUs C  |[TOYKU 3pEHUS [PEIICHHS C BBIOPAHHBIX
BBIOpAHHBIX [IEICBBIX
N TOYKH 3pEHUS|BRIOPAHHBIX  |TOYKH 3PCHUS |[IETICBBIX
okKasareiei o
BEIOpaHHBIX  [I[EJIEBBIX BEIOpaHHBIX  |MOKa3aTelei
LEIEBBIX MoKa3aTeiel |IeIeBhIX
ToKazarejieit ToKa3arejiei
YMETB:
Ha Beicoxom |Ha xopomem [He mocra- He ymeer
YpOBHE YPOBHE YMEET [TOYHO OLIEHUBATH
yMeer OLIEHUBATH XOpOIIIO ousHec-
OLICHUBATL |OM3HEC- yMeeT BO3MOKHOCTH
OreHuBaTh OM3HEC-
ousHec- BO3MOKHOCTb |OLICHUBATh peanu3anuu
BO3MOKHOCTD
BO3MOXKHOCTB|pealiu3aiui  |Ou3Hec- penIeHus ¢
peanu3aluy pereHus
TIK-2 | TIK-2.2 & TOUKI 3hCHI pean3aliy  |pEeNIEHHs ¢ [BO3MOKHOCTD [TOUKH 3PEHHS
p pCHICHI/ISI C TOYKH 3p€HI/151 peaﬂmaum/l BI)I6paHHI)IX
BBIOpAHHBIX [IETEBHIX
. TOYKY 3pEHUS|BEIOPAHHBIX  |PEIICHUS C LIETEBBIX
rnokKasaTeJei .
BEIOPAHHBIX  |I[EJIEBBIX TOYKY 3pEHUS |[TOKa3aTenen
LIEIEBBIX MoKa3aTeyiell  |BBIOpaHHBIX
Mokas3aTeJiei LIEJIEBBIX
ToKa3aTeiiei
BJIAJIETD:
Ha BsicokoMm|Ha xopomem [He nocraro- [He Bnageer
YpOBHE YpOBHE YHO XOPOIIIO |HABBIKAMH
. BJIAJIEET BJIAJIEET BJIAJIEET aHajan3a
AHanu3 pemieHui ¢ N
HaBBIKAMHA HaBbIKAMU HaBBIKAMU peHIeHI/II/I C
TOYKH 3pEHUS
aHajgmn3a aHajgM3a aHajM3a TOYKH 3PEHUS
OOCTHIKECHMUS . . o
S— pellleHuit  C|pemieHuit ¢ pelIeHni ¢ |JOCTHIKEeHUS
. TOYKH 3PEHUS | TOUYKH 3PEHHUSI |TOUKH 3PEHUS [[[EIEeBBIX
rokasareJiei o
eIlIeHHf/’I JOCTUXCHUSA |JOCTHUIKXCHUA JOCTHUXXCHUS |[1OKA3aTCJICn
p LIEIEBBIX LIEIEBBIX LIEIEBBIX penieHuit
IoKa3aTeliel |[[IoKa3aTeliell [[ToKa3aTeiaen
pelieHnit peleHnit peleHnit

OneHKa «OTJIMYHO» BBICTABIISIETCS, €CIU CTYAEHT MOJIHO M3JaraeT MaTepHual
(oTBe4yaeT Ha BOMPOCHI) U JACT MPABUIBLHOE OINpPEAEICHNE OCHOBHBIX MOHSATHH; 3a
JIEMOHCTpPALIMIO CTYJIEHTOM y4eOHOro marepuana Mo TeMe IMPaKTHUeCKOH paboThl,
OIpPEEICHUE B3aUMOCBSI3M MEXKYy NOKA3aTeJsIMH 3a/1a4uH, 3a MPABUIIBHOE PEIICHUE
oonee 85% 3amay; 3a COOTBETCTBHE COJIEPKaHUA JOKIAAa, OCBEIIAEMOMY BOIIPOCY,
MOJIHOTY PacKpbIBAEMOM B JIOKJIAJE TEMBbI, MOJady MH(POpMalMUd B Mpe3eHTAIUH,
npaBUJIbHbIE, apTYMEHTHUPOBAHHBIE OTBETHI HA BOINPOCHI MO JIOKJIAAy; OTBETHI Ha

9K3aMCHAIIMOHHLIC BOIIPOCKHI owmera.

OlieHKa «XOPOILI0» BHICTABIISIETCS, €CIIU CTYACHT XOPOIIIO U3JIaraeT MaTepuall
(oTBe4yaeT Ha BOMPOCHI), JAACT MPABUIBbHOE OIpEeIeHUE MOHATUH, HO B OTBETax
€CTh HETOYHOCTH; 3a JEMOHCTPALMIO CTYJEHTOM Y4YeOHOro marepuaia Mo Teme
MPaKTUYECKONM paboThl, JOIMyCKass HE3HAYUTEJbHbIE HETOUYHOCTU NPHU PEIICHUU



3amad npu npaBuibHOM perieHun 70-85% 3amad; 3a COOTBETCTBHE COJEpKAHUS
JIOKJIa/1a, OCBEIIAEMOMY BOIIPOCY, IMOJHOTY PAaCKPbIBAEMOW B JIOKJIAJE TEMBI,
nojadyy HMHQPOpMalMd B TPE3EHTAlMU, MpPU OTBETE HA BOIMPOCHI MO AOKIAIy
JIOMYCTUJI HETOYHOCTH, HE UMEIOIINE MPUHIMIHAIBHOTO 3HAYEHUs; HA OTBETHI Ha
HK3aMEHAIMOHHBIE BOIIPOCHI OMIeTa ObLIN TaKXKe JOMYIIEHBl HETOYHOCTH.

OneHka «yJAOBJIETBOPUTENbHO» BBICTABISETCS, €CIU CTYACHT U3Jaraer
Marepuan (OTBEYaeT Ha BOMPOCHI) HEMOJHO U JIOMYCKaeT HETOYHOCTH B
ONPENEIICHNH TIOHATUM; €CIIH CTYIACHT 3aTPYIHSAETCS C IPaBWJIBHOW OLIEHKOMN
NPEMIOKEHHON 3a/1auu, 1a€T HEMOJHBIA OTBET, TPEOYIOIINI HaBOIAIIUX BOIPOCOB
IpPEenoaBaresis, BHIOOp alropuTMa pPEIICHHs 3aJadyd BO3MOXXEH IMPU HABOIALIUX
Bonipocax mpenogasatens (50-70% pemeHHBIX 3amav); 3a COOTBETCTBHE
COJIep KaHMs JOKJIa/la, OCBEIIaEMOMY BOIPOCY, HO €CTh JIOTMYECKUE HAPYIIEHUS B
IPEACTABICHUH MaTepuaia, HETOYHOCTH MPU OTBETE HA BOMPOCHI MO JTOKIAAY; IPH
OTBETaX Ha »HK3AMEHALIMOHHbIE BONPOCHl OWieTa JalTCS  HEIOCTATOYHO
IpaBWIbHbIE (HOPMYIMPOBKH, HAPYIIAETCS MOCIENOBATEIBHOCTh U B HU3JI0OKEHHUU
IIPOrpaMMHOI0 MaTepHala.

OneHKa «HeyAOBJIETBOPUTEIbHO» BBICTABIISIETCS CTYAEHTY, €CJIM OH UMEET
CYLIECTBEHHbIE IPOOJIEMbI B 3HAHUSAX OCHOBHOT'O TEOPETUUYECKOTO U MPAKTUYECKOTO
MaTepuaa, MOJIHOCThIO HE PACKPBITO COJIEp KaHNE BOIIPOCOB, HEMIPaBUIIBHO BbIOpaH
anroput™M peuieust (mMeHee 50% pemeHue 3aaay); coAepkKaHHE [OKIana He
pPacKpbIBaeT 3asBJICHHYIO TE€MY, €CTh JIOTUYECKHME HApYIICHHUS B MPEJCTABICHUU
MaTepHuaa, CyllleCTBEHHbIE HETOYHOCTU IIPH OTBETE HA BONPOCHI MO JOKIaay; MpHU
OTBETaxX Ha 3K3aMEHAI[MOHHBIE BOIPOCHI OWJIETa MPOJEMOHCTPHUPOBAHO HE3HAHHE
POrpaMMHOr0 MaTepHasa, Ipu OTBETE BOZHUKAIOT OMIMOKH.

3. IlepeueHb O1IEHOYHBIX CPEICTB

KpaTkass xapakrepucTuka OLEHOYHBIX CPEJICTB, UCIIOIB3YEMBIX IIPU TEKYILEM
KOHTpOJIE YCIEBAEMOCTH U TMPOMEXKYTOUYHOM aTTeCTalid O00ydYaromerocs 1o
JUACLUILINHE:

HaumenoBanue Onucanue
OIICHOYHOT'O KpaTkas xapakTepucTHKa OLIEHOYHOTO CPE/ICTBA OLIEHOYHOI'O
cpescTBa CpeJiCTBa
CpencTBo KOHTPOJISI, OpraHU30BaHHOE KakK CIlelUalIbHas
CobecenoBarie Oecena MpernozaBaTens ¢ o6yqa}onvacsI Ha TEMBI, CBSI- Bomnpocsl o
(C6¢) 3aHHBIE C M3Y4aEMOH MCLMILIMHON, U PACCUMTAHHOE Ha paznenam
BBISICHEHHE 00beMa 3HaHUI 00ydJaromierocs mo onpese- JTUCHUTITUHBI

JIEHHOMY pa3Jieny, TeMe, npobiieMe U T.I1.

Keitic-3amaua

[Ipo6nemHoe 3amaHue, B KOTOPOM oOyuarolemycs
NPEJUIaraloT OCMBICIUTh PeaTbHYI0 MPOpECCHOHATBHO-

3agaHus oIt
peuieHus Kec-

(K3) OPUECHTHPOBAHHYIO CUTYyaIlMl0, HEOOXOIUMYIO ISt
peleHust aHHOM MpoOIeMbl Janan
[IponykTr  camocTosiTeNbHOW  paboOThl  CTYJIEHTAa,
Hoxnan ([Jxi), NPEJCTABISAIOMINNA cO00H MyOIMYHOE BBICTYIUIEHHE TI0 TeMbI TOKTA/IOB
cooOuieHne MIPEJICTABICHUIO TIOJNYYEHHBIX pPE3YyJIbTaTOB pEIICHUS .
(Comr) orpeJieIeHHON y4eOHO-TIPaKTHUECKOM, yueOHo- coobmeruH

HCCIIEA0BATENIBCKON WIIM HAYYHON TEMBI




4. IlepeyeHb KOHTPOJBHBIX 33/aHUMH HWJIH HWHbIE MAaTePHUAIbI,
HeoOXoquMble /1Jisl OIeHKH 3HAHMHA, YMeHHMii M HABBIKOB, XapaKTepPU3YyIOIIHX
Tanbl GoOPpMUPOBAHUS KOMIIETEHIUIH B Mpolecce 0CBOEHUS TUCIMIINHBI

IIpumepwr 3a0anuti

s rekymero kourpoJsa TK1:

Bonpocsl k koMIuiekcHomy 3axanuro TKI1.

1 PacckaxuTe UCTOPUIO MOJIETUPOBAHUS OM3HEC-TIPOLIECCOB.

2 OxapakTepu3yHTe TEKyIlee COCTOSHUE U NMEPCHEKTUBBI OPraHU3allOHHOTO
YIPABJICHUS.

3 OxapakTepu3yuTe CHUCTEMHBIM IIOAXOJ K ONMCAaHUIO HKOHOMHYECKUX
OOBEKTOB.

4 Onummre CBA3b «OKPY)KCHHE-BHYTPEHHSA cpefa» IpU ONUCAHUU
IKOHOMUYECKUX OOBEKTOB.

5 CucreMaTusupyiTe NOaX0Abl K OMMCAHNIO OU3HEC-TIPOLIECCOB.

6 IlpuBenure mpUMEpPHI CYIIECTBYIOIIUX METOAOB MOJEIMPOBaHUA OW3HEC-
IIPOLIECCOB U NTPUMEPHI UX UCIOJIB30BAHHS.

7 llepeuncnute OCHOBHBIE MOJIOKEHUS KOHIIETIIIMY PENHKUHUPUHTA OU3Heca.

8 OxapakTepusylTe MOHATHE OU3HEC-CUCTEMbl U OW3HEC - MpoIlecca, BUIBI
OU3HEC — MPOIIECCOB.

9 IlepeunicnuTe COCTABHBIE YACTH U ATAIBI POLECCA PEUHKUHUPHUHTA.

10 Ha3zoBure HeoOXonuMMble U JOCTATOYHBIE YCIOBUS  YCIEIIHOTO
PEUHKUHUPHHTA.

Keiic-3agaum:

Keiic 1. «Ilognucanne KIMEHTCKOTO JOTOBOPa

[Ipouenypa 3akiroueHUsi JOTOBOpa WHULMUPYETCS PYKOBOIAUTENIEM OTAENA
nponax. PykoBoaurens oTaena nmpoja)X Ha3HAdyaeT MEHEDKEpa OTAENAa NMPOJaXK, Ha
KOTOPOT'O BO3JIaratoTcsi 00sI3aHHOCTH MO MOJTOTOBKE MPOEKTa JOTOBOPA.

[Tonnucanne QOTOBOpa: — B KOMIAHWM AOTOBOPHI OT MMEHM OpPTraHU3alUH
BOpPaBE€ MOAMNUCHIBATh TE€HEPAIbHBIA JUPEKTOP, JIMIO, HCHOJHSAIOIIEE €ro
00SI3aHHOCTH, WJIM HWHbIC JIMIA, YIOJHOMOYEHHbIC Ha TMOJIMUCAHUE JIOTOBOPOB
JIOBEPEHHOCThI0 TE€HEPAIBHOIO JAUPEKTOpPA; — TMOCJIE TMOAINUCAHUA JOTr0BOpa
MEHEIDKEp OTJAeNIa MPOoJax MepeaacT JOroBOp B CIYXKOy YINpaBJICHHUS AeiaMu; —
ciyx0a ympaBieHHUS JAClIaMH PErHUCTPUPYET ITOTOBOP B JKypHAJIE€ PErHCTpaIlid
3aKJIFOYEHHBIX JJOTOBOPOB M B CUCTEME JIEKTPOHHOTO JOKYMEHTOO0OpOTa; — CIIy»k0a
YIIPaBJICHUS AEJIaMU HaIpPaBJISCT KOHTPAreHTY MOANMCAHHBIN 3K3EMILIAP JIOTOBOPA;
— MEHEKEp OTAeNa MNPOJAX OCYLIECTBISECT KOHTPOJIbL 34 HANpPaBICHUEM
KOHTPAareHTy M BO3BPATOM IOAIIMCAHHOIO JOTOBOPA; — MEHEIKEP OTAENa MPOHAK
OJIHy KOIHUIO TIOJMUCAHHOTO JOTOBOpa OCTaBiseT cebe, IPYryl OTMIPaBISCT
TJIaBHOMY OyXTayirepy.

Hcnonnenune noroBopa: — OOS3aHHOCTH MO OCYILECTBIIEHHWIO KOHTPOJIS 3a
WCMOJIHEHUEM JIOTOBOpPA BO3JIAralOTCs HAa MEHEKEepa OTAeNa MPOJaX, KOTOPbIU



OpraHu30BbIBaJl NOJMNKWCAHHME JIOrOBOpPAa; — PYKOBOAMUTENW MOAPA3ACIICHU,
OTBETCTBEHHBIX 3a MCIIOJHEHHUE JIOTOBOpa, 00s3aHBl CBOEBPEMEHHO MPEIOCTaBISATh
rJIaBHOMY OyXraiaTepy akThl CHAQYUIPUEMKH padoT, cueTa-QakTypbl U HUHBIC
JIOKYMEHTBI, CBHUACTENbCTBYIOIUE 00 O WCIOJIHEHUH OpraHU3alMel CBOUX
oOs3aHHOCTE 1O jgoroBopy. Komuio AaHHBIX JOKYMEHTOB OHHU  JOJIKHBI
MPENOCTABISATh MEHEIHKEPY OTAENA MPOJAK.

XpaHeHue J0roBopa: — 00SA3aHHOCTH MO OOECIIEUCHHIO yueTa U COXPaHHOCTHU
3aKJIFOYEHHBIX JOTOBOPOB BO3JIATAIOTCS HA CIIYKOY yIPaBICHHS I€TaMU.

Keiic 2 «Opranuzanus KOMaHAUPOBKU B KOMITAHUM

B kommanum pgoiroe BpeMs HaOMIOAANMCh OIIMOKA W NPOOJEMBbI IpHU
oopmiieHnHn KOMaHIUPOBOK cOTpyaHUKOB. [locne ommcanusi 3TOro mpoiecca B
perJamMeHTe U MCIOJIb30BaHUs HH()OPMALIMOHHON CUCTEMBI OMMOKY OBLITN CBEICHBI K
MUHUMYMY.

IlogroToBka K KOMAaHJIWPOBKE HAYMHAETCS C IIOCTAHOBKM 3a/Ja4d B
uHpopMarmonHoi cucreMe komnanuu (butpukc24). CocTaB y4acTHUKOB 3ajayuu:
COTPYOHUK (MEHEIKep), KOTOpBbIH €leT B KOMaHIUPOBKY, OQHUC-MEHEIXKED,
IeHEepalbHbI JTUPEKTOp, (PUHAHCOBBIM JupekTop, Oyxrantep. Jus nepenauu
uHpOpMallMU O MJIAHUPYEMOW KOMaHIMPOBKE COTPYAHHUK JOJDKEH 3apaHee CO3/aTh
3agauy. Ha3zBaHue 3ajaun JOHKHO COOTBETCTBOBATH abiaoHy «KoMaHaupoBKaiaThl-
KTO-KyZa».

B camoli 3amadue Hy)XHO yKa3arb HH(OpPMALMIO IO BCEM HEOOXOIUMBIM
IIYHKTaM: KTO €JI€T, 1aThl KOMaHJAUPOBKH, TIYHKT Ha3HAYEHUS, TPAHCIIOPT (aBUa, X/,
JUYHBIA TPAHCHOPT), HYKHO JI1 OpOHHMPOBATH OTENb, JaTa 3ae3/a, JaTa BbIE3[a,
KOMaHIMPOBOYHBIE PACXO/Ibl U T.II.

Oduc-menemxep 3HAKOMUTCA C YKa3aHHOM uH(popmanuend B 3amade Io
IJIAaHUpYyeMON KomanaupoBke. llumer MeHemkepy komMmeHTtapuid. lIpumep: «mo
noeske MHGopMauu A0CTaTOYHO». Eciu ecTh Hepo4eThl, TO KOMMEHTapuil Oyaer
TakuM: «/laHHBIX HEAOCTaTOYHO MO TAaKUM IIyHKTaM...». TOJIBKO IIOCI]E
IPEeIOCTaBICHUS] NOJHOW MH(OpMaMK 1O KOMaHIUPOBKE O(HUC-MEHEIKEp MUIIET
KOMMEHTAapuil pykoBoaMTeN0 otnaena: «lIpomy corimacoBaTh KOMAaHIUPOBKYY.
PyxoBonutens otaena nuiet «CornacoBaHo» 6o «He cormacoBaHo.

[locne xommeHTapusi OoT pykoBoguTens «CorjiacoBaHo», OQUC-MEHEIXKEp
OCYIIECTBIISIET OPOHUPOBAHKUE OUIIETOB U OTEJIS.

Bce yka3aHHble KOMMEHTapHUH MUIITYTCSI HE B JIMYHBIX COOOILEHUAX, @ BHYTPU
3ajaun B MHGOpMalMOHHOU cucteme butpuxc24.

[lepen moe3akoi MeHeIKep JOKEH 00CYyIUTh ¢ 0(hUC-MEHEKEPOM BOIPOC O
HEO0OXOAMMOCTHU MOAKIIOYEHUSI POYMUHTa U MOOMJIBHOTO MHTEPHETA.

B pamkax 3agaud mo KOMaHIUPOBKE o(HC-MEHEIKEp CO3/aeT MoJ3aJaul Ha
omiaty cueroB. Takum o0pa3oMm, B paMKax OJHOM 3aJaud MOXKHO YBHJETHb BCHO
UH(OPMAITUIO O TIOC3/IKE.

Ilocne BO3BpalleHHs W3 KOMaHIMPOBKM COTPYIHHMKHM JIOJDKHBI I€peaTh
orcMeHeKepy OTPBIBHBIE TATOHBI OT OMJIETOB (Ha MMOe3//aBua-).

Yekn W MNpoune JOKYMEHTBI, MOATBEPKAAIONINE [EHEXKHBIE PacXObl,
HE00X0AMMO TiepenaTh PUHAHCOBOMY JUPEKTOPY.

Keiic 3 «Ilon6op u mprem kajpoB Ha BAKAHTHYIO JTOJHKHOCTDY



PykoBonuTenb coo0miaer oTaeny KaapoB O TOM, YTO Y KOMITAHUU TOSIBIIAETCS
NOTPEeOHOCTh B MOMCKE KaHAMJATOB Ha BaKaHTHYIO JOJKHOCTb. [lociie BbIsiBIIEHUs
TOM MOTPEOHOCTH U TMOJYYEHHUS PACHOPSIKEHUM OT TEHEPabHOTO JTUPEKTOpa
CHEIUATKNCTBl OT/eNIa KaJpOB pa3MelIaloT OObsIBICHUS O HAOOpEe COTPYIHHMKOB Ha
CBOEM O(MUIMATLHOM CaiTeé UM CTOPOHHUX pecypcax, MpeAsiaralolux IMOMOIIb B
noucke padboTel. [Ipy 3TOM COTPYTHUKH OTAENa KaAPOB MPUKPEIUISIOT K OOBSBICHUIO
aHKETY Ha JIOJXKHOCTh COMCKATEIIA.

3areM Ha O(QUIMANBHYIO TIOYTY OpraHU3allMi HAYUHAIOT MOCTYIATh aHKETHI,
3al0JJHEHHBIE  MMOTEHUMAIbHBIMM  KaHAWJAATAMH HA BAKaHTHYI JOJDKHOCT.
CoTpynHuKam OTAesNa KaJpoB HEOOXOIMMO PaCCMOTPETh 3TU aHKETHI M OCYIIECTBUTh
NEPBUYHYIO BBIOOPKY IO Pa3IUYHBIMU KpuTepusmu (6a3zoBoe o0Opa3oBaHME, CTaxX
paboThI, TOMOJIHUTEIbHBIE KOMIIETEHIIUH U T.11.). [locne oTOopa aHKeT, MOAOIIEeIIINX
10 BCEM KpUTEpHUsSIM, PAaOOTHUKH OTJEJa KaJpOB JOJHKHBI MPOMH(POPMUPOBATH BCEX
MPOIIEIINX MTePBOHAYAIBHBIA OTOOP KaHJIUJATOB O TOM, YTO OHH IPUIJIAIICHbI Ha
cobecenoBanue. YacTp KaHAMJATOB MOXKET OTKa3aThbCsl MO MPUYMHE TOTO, YTO 3a
BpeMsi, KOTOpoe ObLIO MOTPayeHO Ha pPAacCMOTpPEHHE U OTOOp aHKET, OHU MOIJIU
HalTH pabOTy WUITU OTEPATHh UHTEPEC K BHIOPAHHON BaKaHCHUHU.

CobecenoBaHre B HallleM CIIy4ae COCTOUT M3 JBYX dTamnoB. [lepBwlif 3Tan
npejcTaBisieT co00M OHMalH-cobeceoBanue Ha Oaze matdopmbl Zoom. Bo Bpems
3TOro  coOeceloBaHUSl  COTPYJIHUK KaJpOBOTO  OTHENa JIOJDKEH  PElINTh,
COOTBETCTBYIOT JIM Npo(decCHOHAIbHblE M HaAnpo(ecCHOHaIbHbIE KOMIIETEHLIUU
KaHJIUJaTa JODKHOCTH, HA KOTOPYIO OH MPETEeHAyeT. TeM caMbIM CIEUATUCT OTAeIa
KaJIpOB IPOBOJUT BTOPUYHBIN OTOOP M BHOBb OTCEMBAET YACTh KAHIUJATOB. BTOphIM
ATAloM SIBJSIETCS JIMYHOE coOeceoBaHuEe, Ha KOTOpoe OyAyT NpUIJalieHb
KaHAWAAaThl, TpOIIeANINe BTOpUYHbIH oTOOp. Ha coOecenoBanuu, MNOMUMO
pabOTHUKOB OTHENa KaapoB, OyAeT NPHUCYTCTBOBATH T'€HEPAIbHBIM IUPEKTOP,
IPUHUMAIOIINI OKOHYATEJIBHOE PEIIEHUE O TPYI0yCTPOMCTBE.

[Tocne BpIOOpa HYXHOTO KOJIMYECTBA COTPYAHMKOB KaHIWIAThHI, MPOLIEAIINE
BCE€ JTarnbl 0TOOpA, JOHKHBI MOJIMUCATh BCE HEOOXOIUMBICTOKYMEHTHI U OPOPMUTH
TPYJIOBOl OroBOp. B pe3yinbrare B KOMIIAHWM MOSIBUIMCh HOBBIE COTPYJIHUKH,
KOTOpbI€ TOTOBbI NPUCTYNHUTHh K BBHIIOJHEHUIO CBOMX oOOsi3aHHOCTEel. [IpaBoBoe
peryJivpoBaHUe TPYJOBBIX OTHOIICHUH, 3alllUTa MpaB U HUHTEPECOB PAOOTHUKOB U
paboronarenei obecrnieunBaercs TpynoBbiM kKogekcoM Poccuiickoit @enepanuu.

Keiic 4 «Pabota ¢ mpeTeH3usIMU HEJJOBOJIBHBIX KIHEHTOBY

B Toproselii 3a1 KOMIaHUH, MPOJIAIOIIEH OBITOBYIO TEXHUKY, IMPUIIEN KIUEHT,
KOTOpBIM Kynui ToBap 10 nHeW Ha3ax M HE NOBOJIEH MOKYNKOH. B Takom ciydae
HEOOXOAMMO B TEPBYIO oOdYepelb ObITh BEXIJIMBBIM, BHHUMATEIbHO BBICIYIIAThH
nokynarens. B pabore ¢ TakuM KIMEHTOM MEHEIKEp M0 KadecTBY JOJDKEH
PYKOBOJICTBOBaThCs 3aKkOoHOM P® "O 3ammrte npaB nmotpeoduteneit”. Ilpexnae Bcero,
KJIUEHTY HEOOXOAMMO MPEUIOKHUTh 3allOJIHUTh 3asBIIeHME —«OJaHK MpPETEH3UN».
MeHemkep TOJKEH 1aTh OLEHKY BHEIIHEMY BHJly TOBapa UIPEIBAPUTEIBHO CHENIATh
8 3akioueHue o ero paborocnocoOHOCTH. B ciydae, ecinu ToBap HeHaaNeXalllero
Ka4yecTBa, MOKHO MPEUIOKUTh Pa3InYHbIE BAPUAHTHI: OOMEH Ha TaKOW k€ TOBap, HO
JIpyrol Mapku — C MepepacyéToM I€Hbl; — CKHJIKa (YMEHBIIEHUE LEHBI); —
OCYLIECTBUTh PEMOHT TOBapa; — BEPHYTh JIEHBIU 32 MTOKYIIKY.



B cnyuae, ecnu MeHemkep HE BUAMT HEUCHPABHOCTH, KIUEHTY HEOOXOAMMO
IpeUIOKUTh TpoBeJeHUe 3Kcneptusbl. MHpopManuioo o paboTe ¢ HEJOBOJIbHBIM
KJIMEHTOB MEHEJKEP JOJDKEH MepeaTh HadYalIbHUKY OT/ieja Mo paboTe ¢ KIMEHTaMHU.
PykoBOJICTBO CHUMaET C NMpojiaxu Opax.

TeMbl 10KJIa10B (COO0IIEHMI):

1. OcoOEHHOCTH HCIOJNB30BAHUS MPOIECCHOTO IMOAXOAa B YIpaBICHUU
JESITENbHOCTHIO KOMITAHUMU.

2. CpaBHenue (GyHKIIMOHAIBHOTO W TPOIECCHOTO TMOAXOJ0B B YIPABJICHHUU
JESITENbHOCTHIO KOMITAHUMU.

3. Teopernueckue  OCHOBBI  yOpaBJICHHS  OW3HEC-TIpollecCaMH  Ha
NPEANPUSTUSIX.

4. AAnoHCKUI ONBIT yNpPaBJICHU OU3HEC-NIPOLECCAMU HA TIPEANPUATHUSX.

5. [lepenpoekTrpoBanre OU3HEC-TIPOIIECCOB KOMIIAHUU.

6. Peur>xuHUpUHT OM3HEC-TIPOIECCOB KOMITAHHUU.

7. PeuHXUHUpPUHT OWU3HEC-TIPOLIECCOB KOMIIAHMM Ha OCHOBE BHEIPCHUS
UH(OPMAITMOHHBIX TEXHOJIOTHH.

8. AHanM3 OCHOBHBIX MOJIX0JI0OB K MOJCIUPOBAHUIO OHU3HEC-TIPOIECCOB.

9. MonenupoBaHue Ou3Hec-TmporeccoB Ha ocHoBe HoTanuu IDEFO.

10. MonenupoBanue OusHec-IpoIreccoB Ha ocHoBe HoTaruu [DEF3.

dus Tekymero kourpoJs TK2:

Bonpocs! k kommiekcHomy 3aaannio TK?2.

1 ITpuBeauTe mpUMEPHI NOCHEACTBUS OCYIIECTBICHUS PEUHKUHUPHUHTA.

2 Ha3zoBuTe€ NOpUYMHBI WM TPUBEAUTE MNPUMEPHI HEYJa4 MpPU MPOBEACHUU
PEUHKUHUPHHTA.

3 OxapakTepusyiTe HHCTPYMEHTHI peUHKUHUPUHTA OU3HEC - MPOIIECCOB.

4 PacckaxuTe 0 NO3MIMOHUPOBAHUM KOMITAHUI Ha ATanax >KU3HEHHOTO IUKJIIA.

5 IlpuBenuTe puMeEpPsl CUCTEMBI OLICHOYHBIX IAPaMETPOB KOMITAHUH.

6 [IpoBeauTe PyHKIIMOHAIBHO-CTOMMOCTHON aHaIN3 OM3HECIpoIiecca.

7 IlpoBenuTte aHaMM3 JOOABOYHOM CTOUMOCTH.

8 OxapakTepu3yTe KOHKYPEHTHbIN POodUITh KOMITaHUH.

9 Ilepeunicnute NpUKIAAHbIE MTHCTPYMEHTHI aHAIN3a U MOJEITUPOBAHUS.

10 [lepeuucauTe OCHOBHBIE ATAIbl MOJICIUPOBAHUS OM3HECTIPOIIECCOB.

Keiic-3anaumn:

Keiic 1. Komnanus 3AO0 «ABtoCtpoifTex» 3aHMMaeTcsi MPOU3BOJICTBOMHU
MpOJaKe neraned aJisg TPy30BBIX aBTOMOOMIEH. OpraHuzaius mocTaBiseT JAeTalu
KakK 3aBOj[aM I10 COOpKe aBTOMOOMJIEH, TaK ¥ YaCTHBIM JIUllaM. BCero B eATeIbHOCTH
12 xomnanuu BeiZIeTeHO 16 Ou3HEC-TIpolieccoB pa3nuuHoro tuna: 1. byxranrepckwii
yueT; 2. YmpaBnenueckuil yuer; 3. MatepuanbHoe oOecrnieuenue; 4. Kaaposoe
obecnieuenue; 5. duHaHcoBoe obOecmedeHue; 6. IIpoumsBoactBo meramu Ne 1; 7.
ITpousBoactBo aetanu Ne 2; 8. IIpousBoacTBo neranu Ne 3; 9. [Ipon3BOCTBO AeTaln
No 4; 10. ITponaxka neranu Ne 1; 11. ITponaxka neranu Ne 2; 12. TIponaxka neranu Ne



3; 13. Ilpomaxa neramu Ne 4; 14. dacoBka TOBapoB; 15. ABTO nocraBka; 16.
JKenesHnomopoxHasi 10CTaBKa.

PBIHOK, HAa KOTOPOM OpraHU3aIMs Peain3yeT CBOM TOBAp — 3TO PHIHOK JeTajeh
JUIS TPY30BBIX aBTOMOOWIeH. TeHACHIIMU pa3BUTHUS ATOTO PBIHKA HAa HACTOSIIUI
MOMEHT TakoBbI: jaeTanu Buja Nel um Ne3 mosb3yroTcs HaMOOJBIIMM CIIPOCOM, a
nerany Bujga Ne2 3aMeHSIOTCS 3arpaHUYHBIM, OoJiee JCIIEBBIM aHAJIOroM, MO3TOMY
HE Tak MOMyJsIpHBL. Takke MHOTHME KIHMEHTBI MPEANOYUTAOT, YTOOBI KOMIIAHUS
MIPOU3BOAMIIA JOCTABKY CAMOCTOSTEIIbHO HA JAJIbHUE PACCTOSHUSL.

Muccus  xkomnanuu:  «I[IpoM3BOACTBO  KAUYECTBEHHBIX  ACTAIEW  JJIsS
aBToMoOuerH. MBI XOTUM OO0ECIEYNTh BCEM KIHUEHTAM MAaKCUMyM YAOOCTB IpH
00CTy’KHUBaHUH CBOETO aBTOMOOMJISL. MBI CTpeMHUMCS C/IENIaTh MOKYIKY aBTO-JeTaIeH
TaKOM >X€ MPOCTOM M MPHUATHOM, KaK MpUOOpeTeHHe HOBOM Mojaenu uudpoBoi
TEXHUKHU WU OYEpPETHOE MOMOJHEHUE JIMYHOTO Tapepoday.

OcHOBHBIC 1€ KOMIIAHUM Ha OJmkaiiiee BpeMs — 3TO yBEJIWYCHHUE JIOJU
YaCTHBIX KJIMEHTOB M POCT MPOU3BOACTBA jeTaneit Nel.

3ajaHue: Ha OCHOBE IIPEACTaBJICHHOW BbIle WHGOpPMaIUU (PBIHOK COBITA,
TEHJCHIMM pPBbIHKA, 1€MW W MHUCCHS KOMIIAHWU) BBIJCIUTE IPUOPUTETHHIC
Ou3Hecnpolecchl U chOpMHUPYHTE 7 KIHOYEBBHIX (PAKTOPOB YycCIieXa OpraHU3alluH.
[TocTpoiiTe MaTpHIly COMOCTABJICHUS OM3HEC-TPOIIECCOB, ONMMCAHHBIX B 3aJaHUU, U
KI'DY, pa3paborannpix BamMu . C MOMOIIBIO MATPHUIIbl BBISIBUTE HanOOJEe BaKHBIC
st 3A0 «ABToCrpoitTex» OuzHec-polecchl (MMpUMeYaHue: MOMHUTE, YTO Bce 16
OM3HECTPOLIECCOB HE MOTYT OBITh BAXKHBIMH JJISI KOMIIAHUU U TOJJIEPKUBATH BCE
KI'DY).

Keiic 2. B Hacrosmiee Bpems mosoxeHue otaenoB B 3AO «ABtoCrpoitTex»
uMeeT caeayronmi xapakrep. C Mpou3BOJICTBEHHBIMHU MPOIIECCAaMU Ha MPEANPUITUH
HET 0co0bIXx mpobneM. IlmaHupyercss K paclIMpeHUI0 11eX, 3aHUMAIOUIUKCS
MpOM3BOACTBOM JjeTanu Ne 1, Tak Kak KOMIIAHUS IUIAHUPYET YBEIMYUTHh HX

IIPOU3BOACTBO.
Taxkxe B KOMIaHUM IIPOUCXOOAT HpO6HeMBI, CBA3aHHBIC C TCKYYCCTBIO B
OTACIIC KaaApOB — OTTyda HCIABHO YBOJIMWIICA BBICOKOKBaJIH(bHHHpOBaHHBIfI

CHEIUAINCT,  HEMOCPEICTBEHHO  3aHMMaBIIuWiics  Habopom  kaapoB. Ha
MIPOU3BOJICTBEHHBIC 1I€Xa U OTAeN (PACOBKM TOBApOB JAaHHBIN (DaKTOp MMEET ciaboe
BJIMSIHAE, TAKKAK IITaT COTPYJAHUKOB TaM YKOMIUIEKTOBAaH, OJHAKO JIUPEKTOP
KOMITAaHUM XOTeJ Obl 3aMEHUTh YaCTh COTPYAHHMKOB OTIENa MPOJaX MO MpHUYMHE
HU3KHX MoKa3arenen npoaax aeranen Buga Ne 2 u Ne 3. [IoMrMoO 3TOTO0, B JIOTHCTHKE
KOMIIAaHUU €CTh HEKOTOpbIe MPOOJEMbl, CBSI3AHHBIE C HAJIMYMEM MaTepUalIbHbBIX
PECYpPCOB, OJTHAKO OHM PEIIAEMbl U HE UMEIOT CHJIBHOTO BIUSHUS.

VYrpaBiaeHUeCKUi OTIEI KOMIAHWUM HE HMMEET CEpbe3HbIX MpoljeM, a B
OyXranTepuu MPOMU30ILIa MyTaHWIA C BHYTPEHHHMMH OTYETHBIMU JOKYMEHTAMH —
npobiieMa He O4YeHb Cepbe3Has, HO TpeOdyeT BpEeMEHHBIX 3aTpaT Ha perieHue. Ha
JTaHHBIA MOMEHT (UHaHCOBOE OOECIeuYeHHe KOMIIAHWU OCYILIECTBISETCS B
yIIOBJIETBOPUTEIILHOM 00BbEME, HO PYKOBOJACTBO IJIAHUPYET €r0 YBEITUYUTDH B CBSI3H C
pacuIMpeHueM 1iexa 1o U3roToBJIeHUIo AeTaneil Ne 1.

3amanue: Ay OM3HEC-TPOLECCOB KOMITAHWHU, MpPEICTaBICHHBIX B Keiice Nel,
HE0OXO0MMO MPOBECTH OLIEHKY CTENEHHU MPOOJIEMHOCTH Ha OCHOBE MPECTaBICHHBIX



BbIIe ycioBuil. [lpu BeICTaBIEHWH OAJJIOB, XapaKTEPU3YIOIMIUX MPOOJIEMHOCTh
Ou3HEeC-TIPoLIeCCOB, MOMOTYT cCileAyromue Kputepuu: — 1 Oamn — moTpeOuTend,
ayIUTOPbl M BIAAENbIBI CUMTAIOT, YTO BBIXOJ IMPOILIECCA B 3HAYUTEIBLHON CTEICHU
mumieH naedextoB. HeT cepbe3HbIX OMEpalMOHHBIX HEAO0CTAaTKOB. JlOCTUTrHYTO
Cepbe3HOE YIydllleHue B padore OuzHecrpoiiecca. OXUAlOTCd W TUIAHUPYIOTCS
U3MEHEeHHs B OynymiemM. — 2 Oajia — ObUIO JIOCTUTHYTO 3HAUUTENBHOE YIIyYIICHHE
KauecTBa OM3HecHpoIlecca MO CPABHEHUIO C YXe pa3paOOTaHHBIMH KpPUTEPHUSMU
oTCyTCTBUA JAePeKTOB. OKUIAIOTCS U TIAHUPYIOTCS TOJIOXKUTEIbHBIC N3MCHCHUS B
Oynymem. — 3 Oajla — KCMOJb3yeMble B OM3HEC-TIPOIlECCEe HA JAHHBIM MOMEHT
poLeIypbl ABISIOTCS A(O(PEKTUBHBIMUA, HET Cephe3HBIX mpodiem. I[IpoBomsTcs
MEPOTIPUATHS 110 YJIYYIICHUIO KadecTBa OM3Hec-TporeccoB. bwutn pa3paboTaHbl
KpUTEpUU OTCYTCTBUS JAedextoB. — 4 Oamia — OusHec-mpoiecc obnagaer
HEKOTOPBIMU OINEPAMOHHBIMUA HEJIOCTATKAMU, KOTOPBIE TPEOYIOT MPUHSITHUS MEP AJIS
ucrpabiieHus. HemoctaTku MOKHO UCTIpaBUTh. [IpOBOIATCS OCHOBHBIE MEPOIIPUATHS
[0 YNPaBJIECHUIO KAa4eCTBOM. — 5 OayioB — Ou3Hec-mpoiiecc HedIPHEKTUBEH WM
noutu He peanusyetcs. CylIecTBYIOT Cephe3HbIe HEJIOCTATKH, TPEOYIONUe MPUHATHUS
Mep MO €ro ucnpapieHU0. OCHOBHBIE MEPONPHUSITHUS MO YIPABICHUIO KAYECTBOM HE
MIPOBOJASITCHL.

[TomuMo BbICTaBIEHUST OaioB caMuM OW3HEcC-TIpolieccaM HeoOX0IUMO
OLICHUTHh CUJIy BIUsAHUS TMpoOjeM (oOpaTuTe BHUMAHHME, HACKOJBKO MPOOJIEeMbI
pemaeMbl M Kakux 3aTpar oHU TpeOyroT). Ilocie mpoBeneHUst OLEHKH CTETeHU
POOIEMHOCTH OM3HEC-TIPOLIECCOB COCTABBTE M 3AMOJHUTE MATPHULLY PAHKUPOBAHMS,
B KoTopoi nokazaressimu KI'DY Oynyt BelcTynaTh pe3yiabTaThl keiica Nel.

[Ipoananu3upoBaB  MaTpully, ONpeAeIUTe Haubojee  MPUOPUTETHHIC
ousHecnpoueccel 3AO «ABTOCTpoiTex» Ha OCHOBE BaXXHOCTH M TPOOJIEMHOCTH
OM3HECITPOLIECCOB.

Keiic 3. Komnanus 3A0 «ABtoCtpoitTex», mpencraBieHHas B MPEAbIIYIIAX
Keicax, 3aKymnaeT MaTepuallbl sl H3TOTOBJICHUS aBTOMOOMIIBHBIX JeTajiell Buaa Ne 2
u Ne 3 3a rpanuueil. He Tak 1HaBHO MpaBUTENBCTBO IMOBBICUIIO TAaMOKEHHBIC
MONUIMHBI HAa WMIIOPT JAaHHBIX MarepuaioB Ha S5 %. PykoBoacTBO KoMIaHUH
NPUHSIO CIIEAYyIOIee peIIeHue: JUIsi WM3rOTOBJICHMs Jetanmu Ne 2 ObLT HaiilieH
OTEUYECTBEHHBI aHAJIOr Marepuaia, IOATOMY 3aKa3 3arpaHUYHOIO MaTepuaia
npuoctaHoBiieH. Jleranb No 3 MoxkeT OpOU3BOAUTHCS TONBKO C MNPUMEHEHHUEM
3apy0eKHOTr0 MaTepuaia, MOoATOMY, HECMOTpPSI HAa MOBBIIIECHUE TOILIUHbI, TOCTABKY
HEBO3MOXHO TpeKkpaTuTh. K TOMy ke KommaHus o0O0JagaeT OrpaHUYCHHBIM
JOTIOJITHUTENIPHBIM ~ (DMHAHCOBBIM ~ pE3€pBOM,  NpPUMEHEHHEe  KoTtoporo 15
1[€JeCO00pa3HO HANPaBUTh HA 3aKYyNKYy MaTepuala M3-3a TPaHUIlbl WM pacUIupEeHHe
1exa g mpou3BoacTBa aetaiu Ne 1.

He o6ommu npou3BOACTBEHHBIM OTACH U KaJapoBbie MpoOsieMbl. PaboTHUKH
uexa no usrotomieHuto neraned Ne 4 mpotuB pacmmpenus nexa Ne 1, Tak kak
OMMAcaroTCsl, YTO HAa JITO MOXET YUTH H30BITOYHOE KOJUYECTBO (PUHAHCOBBIX
PECYpPCOB, YTO MOXKET MOBIUATH HA 3aJCPXKKY WIIM COKpaIeHUEe 3apab0THOM TIaThl
COTpyAHUKOB. Takke yXxoHa chenuaiucrta U3 OTIela KaJpoB MOXKET O0Ka3aTh
HEraTHUBHOE BIMSIHUE HA OOCTAHOBKY B KaJJpOBOM OT/EJIC U UX JaJbHEHITYIO paldoTy.



3ajaHue: Ha OCHOBE MPEICTABICHHBIX BbILIE YCIOBUM U YCI0BUH U3 Keiica Ne 1
u Ne 2 onpenenute Oapbepbl Ui NMPOBEACHHS WU3MEHEHHI OW3HEC-NPOILIECCOB U
pacmpenenure UxX Mo 3 rpynnaM — (UHAHCHI, TEpPCOHAT U 3aKOHOJATEIhCTBO.
Haiinure mno omgHomy Oapbepy Ui Kaxjaod rpymnmbl. [lpoBenuTe OIEHKY
BO3MOYKHOCTH peasi3allii U3MEHEHU B OM3HEC-MPOIECcCaxCc MOMOUIBI0 TaOIUIBI U
MOCTPONTE TAOJMIy PaHXUPOBAHUSI OU3HEC-TIPOLIECCOB C TMOMOIIBIO PE3YyIbTaTOB
BCcEeX Tpex KeiicoB. Ha ocHOBe TaONMUIBl paHXUPOBAHMS BBISIBUTE MPUOPUTETHHIC
OM3HEC-MPOLIECCH ISl ONTUMHU3AIUN

Keiic 4. ToproBas kommanuss OOO «AIbSHC», KaKk M MHOTHME KOMIIAHWH,
pEIIUBIIINE HABECTU MOPSAOK B OM3HEC-TIpolieccax, MPEANPUHSIN CAMOCTOSTEIbHbBIC
MOTIBITKM WX OMHUCaTh W CTPYKTypupoBath. OHHM MOTpaTWIM HAa 3TO OOJbIIe 6
MecsIIeB, pad0OTy MPOBOAWIN KOMMEPUYECKUM AUPEKTOP U HECKOJIBKO COTPYIHHUKOB.
@aiibl U TMankKa ¢ ONMUCAHHBIMU IPOLECCAMU JIOJTO€ BpEMs JIEKAJIW HA CTOJIE Y
reHEepalibHOTO JUPEKTOPa, OJHAKO B pealibHOM paboTen3MeHeHul Obl10 Maso. beiio
MPUHATO PEIIeHHE HayaTh paboTy ¢ KOHCAITUHIOBOM kommanueil. [locie paboTsl co
CHEIUAINCTAaMH CTaJI0 SICHO, YTO OCHOBHBIMH OIIMOKAMU B CaMOCTOSITEIIBHOM
ONMMCAHUK OM3HEC-TIPOIIECCOB CTAJM CJEIYIONIME MOMEHTHI: — HEeNpaBUJIbHAs
MOCTaHOBKA I€JIM; — HEBEPHBIN CIIOCOO JTOCTHKEHHUS.

[Tocne Toro, kak K paboTe MOAKIIOYWINCH CIENUATUCThI, paboTa Oblia
BBICTPOEHA CIIEAYIOMIMM 00pa3omM: 1. 3HAKOMCTBO T'€HEpPAIBLHOTO JUPEKTOpa M TOM-
MEHEIP)KEpOB C METOJMKON pabOThl KOHCAJITHHTOBOM KOMIIaHWH. M3ydeHue KHHUT,
cTaTrei, BHUJEO IO TEME MPOUECCHOr0 mnoaxoxa. 2. JIMYHOE 3HAKOMCTBO C
MPEJICTABUTENIEM KOHCAITHUHTOBOMKOMNanuu. 3. [lpenBapurenbHasi ceccusl ¢ TOII-
MEHEDKEpaMH ISl YSICHEHUsI UENed PEUMHXKWHUPUHTA PYKOBOJCTBOM KOMIIAHWH,
uaeHTuGuKaus npoueccoB npennpustus. 4. CraproBas ceccus MNpPOEKTa
n3meHenni. CoBellaHue MO BHIOOPY KaHAMAATYP HA PYKOBOJACTBO MPOEKTOM
pPEUHKUHUPHUHTA U (POPMHUPOBAHUS 1ITA0a MPOEKTA.

[locnie mpoBeneHHs OSTUX  OTANOB  OU3HEC-KOHCYJIBTAHT  TPEIJIOKUI
COOCTBEHHHKY Ha pOJIb PYKOBOJUTENS TPOEKTa TJIaBHOTO KJIAJOBIIMKA Ha WX
OONBIIIOM CKJIa/ie. DTOT YEJOBEK MOAXOAMI HAWIYYIIUM O00pa3oM, Tak Kak ObLI
OTBETCTBEHHBIM, MOTUBHUPOBAHHBIM U HAWIYYIIIMM 00pa3oM pa3dupascs B mpoieccax
KoMITaHuu. ['eHepallbHbI JUPEKTOp OBUT YAWBICH TaKOMYy TNPEIJIOKEHUI0, OH
IJIAHUPOBAJl HA3HAYUTh HA OTy POJIb KOMMEPUYECKOrO AUPEKTOpa, OAHaKo 19
npeiokenne npuHsul. Kommanus uMeeT HeOONBIIOW IITAaT, U B pe3yJbTare
COTPYIHUK YCHEUIHO CIPABUIICS CO CBOEH POJIBIO.

Tembl 10KJI210B (COOOIIEHMH):

1. MonenupoBaHnue OuzHec-TporieccoB Ha ocHoBe HoTauuu IDEF1X.

2. MonenupoBanue OU3HeC-MpoIeccoB Ha ocHoBe HoTanuu DFD.

3. MoaenupoBaHue OU3HEC-TIPOIIecCOB Ha ocHOBe HoTamu ARIS.

4. MopaenupoBaHre OM3HEC-TIPOIIECCOB C UCITOIH30BAHUEM OJIOK-CXEM.

5. MHCcTpyMEHTaNIbHBIE CPEJICTBA MOJIETMPOBAHNS OU3HEC-TIPOIIECCOB.

6. Mcnonp3oBanne cucteMbl Business Studio st onmucanus Ou3Hec-mpoIeccoB
KOMIIaHUHU.

/. DtanoHHbie U pedepeHTHBIC MOACIIA OU3HEC-TIPOTIECCOB.



8. Konuenus Business Process Management.

9. CoBepiieHCTBOBaHUE OM3HEC-TTPOLIECCOB HA OCHOBE TEOPUU CUCTEM.

10. Hcnonb3oBaHue WH(POPMALMOHHBIX TEXHOJOTUH B PEUHKUHUPUHIE
OM3HECTIPOLIECCOB.

s Tekymero koutpoJsi TK3:

Bonpocsl k kommiiekcHomy 3aganuio TK3.

1 TlpuBenute npumep cTpaTeruu, OM3HeC-npoLecca.

2 OxapakTepu3yiTe HHKUHUPUHT KOMITAHHUH.

3 IIpoBenuTE OLICHKY IPOEKTA.

4 OxapakTepusyiiTe MHCTPYMEHTAJIbHbIE CPEACTBA MOJEITUPOBAHUS OHM3HEC-
IIPOLIECCOB.

5 [lepeuncnure NpuKIagHbIE aCIIEKThl MOACIUPOBAHUS OM3HECTIPOLIECCOB.

6 [IpuBenuTe npuMep OPraHU3AIMOHHO-(DYHKIIMOHAIBHOTO MOJICIUPOBAHUS
OU3HEC-TIPOLIECCOB.

"7 buzHEC-IPOIECCHOE MOAEITUPOBAHUE.

8 [IpuBeauTe mpuMepsl MOJIETH (PUHAHCOBOM CTPYKTYPHI.

9 IlpuBenute mpuMepbl HHHOPMAITMOHHBIX MOJIECH.

10 OxapakTtepu3yiite 0COOEHHOCTH PaKTHYECKON peanuzanuu
PEUH)XMHUPHUHTAa OM3HEC-TIPOLIECCOB.

Keiic-3apaum:

Keiic 1. MebenbHas koMIaHus « ApTUKa» 3aHUMAETCsl IPOU3BOJICTBOM MeOeIn
10 MHAUBUyalbHBIM npoekTaM. B 90% 3aka30B KoMmaHus Mojaydaja IPETEH3UU OT
KJIMEHTOB. KonMuecTBO MOBTOPHBIX 3aKa30B COCTaBIsuIo0 2 3aka3a B roa. Joms
MOBTOPHBIX 3aKa30B B 00opoTe — 10 10%.

85% ommboK MpOoUCXOoaMI0 Ha CTaaAuu MOHTaxka. OKa3ajaoch, YTO HAMOOJIbIIEe
KOJIMYECTBO MpPOOJEM BO3HMKAIOT Ha CThIKE PA0OT MEXAY OTIEIOM IMpOoJax H
IPOU3BOJCTBEHHBIM OTAEIOM. B pe3ynbTate peMHKUHUpPUHTA OBbUIM YCTPaHEHBI
omrOK1n B paboTe C TOMOIIBIO CIEAYIONIMX MEpPONPUITHI: — Ha3HAYCHUE
OTBETCTBEHHBIX JIMI[ 3a NPOLECC LEIUKOM; — BBEACHHE B PabOTy CTaHIApTHBIX
OJJaHKOB; — BHEJPEHUE OTYETHBIX JOKYMEHTOB Ha I'yIi-IUCKE U IPYTUE MEPHI.

B pe3ynbTaTe peMHXKMHUPHUHIA KOJMYECTBO MPETEH3UN COKpaTuioch 10 7%.
[ToBTOpHBIE 3aKa3bl B 000poTe KOMIAaHuM coctaBwind 75%. ExemecsuHno okoiso 4
3aKa30B KOMITAHUS «APTUKA» MOJIy4aeT MOBTOPHO.

Keitc 2. Kommanus OOO  «IIpommanny  3aHuUMaeTcs  Mpojaxein
NPOMBINIJICHHBIX aKKyMYJSTOPOB. Y KOMIIAHWM B COOTBETCTBHHM C ILJIAHOM
BHEJIDEHUS HOBBIX OW3HEC-TIPOIIECCOB €CTh MNOTPEOHOCTh TMEPEBECTH YaCThb
COTPYIHMKOB Ha YyJaleHHyl0 pabory. OpraHuzaiusi TakuMm o0Opa3oM CHHU3UT
MOCTOSTHHBIE PacxXo/bl Ha apeHay OAHOro u3 oducoB. B 3ToMm oduce pacnosioxeHsl
OTJEJ MPOJaX, OT/IE] CHA0XKEeHHUs, 0TI MapKETUHTa, OyXrajaTepusi.

PykoBOICTBO OCO3HaeT, 4TO MEPEBOJ Ha YyAAJCHHYIO paboOTy COTPYIHUKU
MOTYT BOCHPHUHATH OTPUIATENIbHO, TaK KaK Ha YJAJICHHON paboTe MOXKET CHU3UTHCS
3¢} (HEKTUBHOCTh M MPOJYKTUBHOCTb. BU3HEC-KOHCYIBTAHT OOBSCHUI PYKOBOJCTBY,
YTO TaKh€ HOBOBBEACHHUS HE JODKHBI  MHHUIMHPOBATHCS  CBEPXY-BHM3,



UCKJIIOYUTEILHO PYKOBOJCTBOM KOMIIAHWUHU, BaXXHO OOCYJIUTh pEIICHHE C
coTpyaHuKamMu. KoMITaHusi MpOBOJUT CTPATETHUECKYIO CECCUIO C BBIE3IOM 3a TOPOJ,
CMEHa OOCTAaHOBKM HWIPAeT Ba)XXHYIO POJIb B U3MEHEHHHM CO3HAHUS COTPYIHUKOB.
[IpuBnedyen OuzHec-TpeHEp, KOTOPBIM YOekIAaeT COTPYAHHKOB B HEOOXOAMMOCTU
u3MeHeHui. CrnenuanucT OOBSICHSAET OCOOEHHOCTH TEXHUYECKOro oOecreueHus,
opraHu3anuio padoThl, PEriaMeHT COBMECTHBIX COBEIIaHWM, BCTped U T.J0. B
MPOIIECCE TPEHUHTa CTAHOBSATCA OYEBUIHBI OPTraHU3ALMOHHBIE, TEXHUYECKHUE,
KOMMYHUKATUBHBIE, MICUXOJIOTUYECKUE TPYAHOCTH, BO3HUKAIOUIUE Y COTPYAHUKOB.
Hanpumep, y yactu COTpyAHUKOB JIOMa HET MOCTOSTHHOTO JI0CTyna K cetu IHTepHeT,
HET JOMallHUX KOMIIBIOTEPOB, HE OpraHuW30BaHO pabodee MecTo (HET
KOMITBIOTEPHOI'O CTOJIa M Kpeciia). Takke HEKOTOpbIE COTPYIHUKHU 3asBHIA O TOM,
9YTO UM OyJIeT HE XBaTaTh KUBOTO OOIICHUS C KoJuleraMu. B pe3ynbraTe COTpyIHUKA
BMECTE€ C PYKOBOJCTBOM M OHU3HEC-TPEHEPOM (POPMYIHMPYIOT HOBBIE MPUHIUIIBI
paboThl, COCTABJISIIOT IUIAH Iepexoja Ha yaaleHHylo pabory. Takum oOpazom,
COTPYAHUKAM IMICUXOJIOTUYECKH MPOILIE BOCIIPUHITH U3MEHEHHUS.

Keiic 3. Toprosas kommanus OOO «Xopeka» 3aHUMAETCAd CHA0XKEHUEM
TOCTUHUYHO-PECTOPAHHOTO OM3HEca pacXoJHbIMU Marepuaniamu. B xommnanuu 20
MPOBOAUTCS PEUHKUHUPHUHI, B pE3yJIbTaT€ KOTOPOTO 4YacTb COTPYIHUKOB
MEepPEeBOIUTCS Ha YJaleHHYI0 paboTy. Ha ymanéHnyio paboTy mepeBOAUTCS, B TOM
yucie, U OTAeN NpoAax. B wurore y pykOBOAWTENS BO3HUKAET MOTPEOHOCTH
KOHTPOJIUPOBaTh 00bEM, 3P(DHEKTUBHOCTP M KAdueCTBO TeJIC(POHHBIX 3BOHKOB,
KOTOPBIE COBEPIIAIOT MEHEKEPHI IO MPOJAAKAM B aJIPEC KIUEHTOB.

Ecnu mpu HemocpencTtBeHHOM paboTe B oduce OTAEHA MOPOJAX U €ro
PYKOBOJUTEb HAXOAATCA B OJHOM MOMEIIEHUU, U PYKOBOJUTENIb BUIUT U CJIBIIIUT
3BOHKH, TO MPH MEPEXOE K yAaNEHHON paboTe BO3HUKAIOT CIOKHOCTUC KOHTPOJIEM.
OpHako pyKOBOAWTENb [OJDKEH TNOJIy4aTh OOBEKTHBHYIO OLEHKY KauecTBa U
KOJINYECTBA 3BOHKOB.

JIns atoro miaHupyrotcs cuenytomue Mmeponpusitua: 1. 3aBectu B CRM-
CUCTEME 3allMCh BCEX BXOMSIIMX W UCXOISAIIMX 3BOHKOB MEXIYy MEHEIKEepamu U
kimueHTamu; 2. O0s3aTh  MEHEKEPOB  OCYIIECTBIATH BCE 3BOHKH  4Yepe3
enuHytoOCRMcuctemy, 4to0Obl OHM (UKCHPOBAJINCH W 3aMUCHIBAINCH. BBomuTcs
3ampeT Ha WCXOMASIIME 3BOHKM C MOOWJIBHBIX, TaK KaK HX HEBO3MOXHO
3apukcupoBate BCRM; 3. Bpomsarcs momomautensHbie KPI  (mokaszarenwm
3 PekTUBHOCTH palbOThl TMepcoHaja), BIUSIONIME HA OKJIaJ MEHEIKEPOB IO
MpoJakaM: — KOJMYECTBO HCXOASIIUX 3BOHKOB KJIHMEHTaM B JE€Hb, YUUTHIBAIOTCS
TOJIBKO 3BOHKHU MPOJOKUTEIBHOCTh Oojiee 1 MHHYTBI; — KauyeCTBO Pa3rOBOPOB C
KJIMEHTaMU (110 XOJIOJTHBIM 3BOHKaM, IO MPUEMY BXOJSIIMX 3aBOK, IO 00CYKICHUIO
y>K€ BBICTABJICHHBIX TpeIoKeHN); 4. BHeapseTcs MOCTOSHHBIA ayJUT 3BOHKOB —
OLICHKA MO0 KOJIMYECTBYH KAUECTBY 3BOHKOB IO KaXJAOMY MEHEKEPY.

B xommnanuio mpuriamnaercsi OM3Hec-KOHCYIbTaHT. Ha TpeHmHTeMeHemKepam
O3BYYMBAETCSl HJIes] OIICHKA 3BOHKOB, COBMECTHO pa3padaThIBaeTCs YEK-JIUCT TIO
KOKJIOMY JTaly 3BOHKA, MO KOTOPOMY ayauTop OyAeT OOBEKTUBHO BBICTABIIATH
oueHkn (1 wmmm 0). B pesymprare B KOMIAHUM COBMECTHO C COTpPYIHHUKaMU
MPUHUMAETCS. HOBBIM CTaHIApPT BEACHUS IIEPErOBOPOB MEXKIAY MEHEIKEPOM H
KJIIMEHTaMU. MeHeKephl MOTY4YaloT paclevyaTaHHbli YEeK-JIMCT, U3y4aloT €ro, CAA0T



TECT Ha ero 3HaHue. B koMmanuu ayauTop MpoXoauT oOydeHue Mo OIEHKE 3BOHKOB.
OueHka 3BOHKOB MPOBOAUTCS KAXKIYI0 HENeN0. B KOHIE Heoenu pyKOBOAMTENb U
MEHEIKEpPhl TMOMY4YalT OT4ET mo ayauty. [lo oTuéry pyKOBOAMTENL IMPOBOAUT
KOJUIEKTUBHBIE U JINYHBIE COBEILIAHMUS.

OTuéTr mokKa3pIBa€T: — KOJHUYECTBO 3BOHKOB KAXKIBIA J€Hb, €r0 JIUHAMUKY.
Takum 00pa3oM MOXKHO OILIEHMBATh MHTEHCHUBHOCTH PAOOThI MEHEIKEpa KaxIbli
JICHb, — Ka4e€CTBO 3BOHKOB: KOJIMYECTBEHHASI OLICHKA MOKAa3bIBAET JOCTUKECHUE WIIU
HEJOCTH)KEHUE LIEJIEBOIO IOKa3aTessl MO0 KadyeCTBY 3BOHKOB, Kauye€CTBO 3BOHKOB
OIICHUBAETCS KaK OJHHMM YKCIOM B BHJI€ arperupoBaHHOIO IOKa3aTelss, Tak U
OTJIEJIbHBIMM YHCJIAMHU MO OTAEIBHBIM dTanaM WM COCTaBIISIIOIIMMH pa3roBopa. B
UTOT€ U PYKOBOJUTENb, U MEHEIKEP BUIAT, I/I€ OHU pabOTAalOT XOPOIIO, a T/I€ €CTh
2] em€ HETOCTATKH.

Keiic 4. Kade «2 70XKKHW» OCYIIECTBIISIET PEUHKUHUPUHT OU3ZHECITPOIIECCOB.
OcHoBaTeNnb 3aBeJCHUS BMECTE C aJIMUHHCTPATOPOM IE€pCOHANa COCTaBWIM 00pa3
Kade Oyayliero, KakuM XOTEIH BUAETh €ro OHU. TakkKe OHU BBISICHWIIM, KaK ATOT
o0pa3 BUJSAT UX KIMEHTHI, POBEU OMPOC U PO3BITPHIII MPU30B Ha CTpaHUYKE Kade B
coraibHOi ceTd. C MOMONIBI0 ONPOCAa ONMPEACINIA KOHKYPEHTHbIE TPEUMYIIIECTBA,
KOTOpbIe HEOOXOIUMO TOJIEPKUBATh U Pa3BUBaTh. BbIIO MHUIMUPOBAHO COOpaHUe
C mepcoHajoM Kade, Ha KOTOpOM ObLIa IMOSICHEHA POJib U 3HAYMMOCTh KJIMEHTA B
paboTe KOMITaHUH.

beim ommcaH OCHOBHOM OW3HEC-TIPOIIECC, KOTOPBINM MOJIENIEH Ha YYacTKH,
KOKIbIA y4acTOK pa3ioKEH Ha JeTalbHbIE alrOpUTMbl. bblla HW3MEHEHa,
ONTUMHU3UPOBAHA TEXHOJIOTHSI pabOThI COTPYAHUKOB. B mpolieccax ObUIUNPONKCAHBI
1ead paboThl MO KKJIOMY JTaIry, Ojiarogaps 4eMy COTPYAHUKH MOHUMAIOT, K YeEMY
OHM JIOJIKHBI CTPEMUTHCS.

B komnanum o0o3Haumnm mnokazarenu 3¢g¢exktuBHocTH (KPI) Ha kaxmom
ydacTke paboThl, pa3padoTaiu U BHEIPHUIN YEK-JIUCTHI, IO KOTOPHIM aJMUHUCTPATOP
HECKOJBKO pa3 B JIEHb MPOBOJUT OIEHKY paboTel. [lo »TuM mokazaTensm
OTIpeJIeIsIETCS M MPEeMUPYETCs JTydInnii paboTHUK Mecsna. [TokazaTenu 3aHoCSTCS B
TaOJIMIIBI, YTO TIO3BOJISIET BUACTH MPOIIEHTHI BBHITIOJIHEHUSI TIOKA3aTeNIeH MO KaKIOMY
y4acTKy pador.

B xade wu3MeHeHa cucremMa MOTHUBAIlMM C TIOMOIIBIO TOKa3aresnei
s dextuBnocTu (KPI), mo KoTOpoit HAUUCTIAIOTCS PEMHUH.

PykoBOACTBO  KOMIAHMM  CTaJl0  MOPUCIYIIMBATBCA K  HMHHUIIMATHBAM
COTPYIHHMKOB, HUX MOXEJIaHUsAM, Ojarojapsi 4eMy CHHU3WIACh «TEKy4YKa» KaIpoOB.
Bwmecte ¢ TeM mporiecchl yrnpapieHUs B KOMIIAHWU €11e He MPOMUCAHbI, HET €ANHOM
cucteMmbl Ou3Hec-mporieccoB. HecmoTps Ha 3To, BeIpydka yBenuumwiach Ha 30 % 1o
CPaBHEHHMIO C MPOIILIBLIM I'0JIOM, peHTa0eIbHOCTh yBeauuuiaack ¢ 10 1o 20 %.

TeMbl 10KJIa10B (COO0IIEHMI):

1. O0BEKTHO-OPUEHTUPOBAHHOE MOJICTUPOBAHNE OM3HEC-TIPOIIECCOB.

2. PeumxuHUpUHT OM3HECA HA OCHOBE TJI00AJTBHBIX CETEBBIX TEXHOJIOTHIA.

3. AHanu3 OU3HEC-TIPOIIECCOB HA MPEIIPHUITHH.

4. KoHTpoMHT OM3HEC-TIPOIIECCOB HA MIPEANPHUATUH.

5. VYmpaBnenue OwusHec-mpollecCaMl KOMIIAHUM Ha OCHOBE BHEIPECHUS



CHUCTCMbI MCHCIDKMCHTA Ka4C€CTBa.

6.
7.
8.
9.

10.

AHanu3 OU3HEC-TPOIECCOB ACSITEIILHOCTH OaHKa.

MonenupoBaHue OU3HEC-TIPOIIECCOB TOPIOBOTO MPEITPUSITHS.
AHanu3 OU3HEC-TPOIECCOB MPOU3BOJICTBEHHOW KOMITAHUH.

Ayaut OU3HEC-TIPOIIECCOB Ha MPEIPUITHH.

MonenupoBaHue OU3HEC-TIPOIIECCOB HA MPEANPUATUN CHEPhI YCIIYT.

JlJ1st MpOMEeKYTOYHOM aTTeCTAllUM:
[TIprmepnl BOIPOCOB K 3a4ETy:

1.

0N D K~ W

9.
10.

11.

Creru¢uka COBpeMEHHBIX TPOOJIEM yTIpaBICHHUS

. Hemoctatku ¢hyHKIIMOHATBHOTO YIIpaBICHUS

. DBOJIIOLIUSI OPTaHU3AIMOHHBIX CTPYKTYP

. PaccmoTpenue opranuszanum Kak CHCTEMBI

. CBolicTBa COLIMAIIBHO-3KOHOMUYECKOW CUCTEMBI
. Knnaccuduxanus cucrem

. CucteMHbIN aHAN3

. Onpenenenus 6u3Hec-npolecca

CaoticTBa Ou3HEC-TIpoIecca
[Tonsarue OusHec-mpoIecca
Knaccudukanus 6usHec-mpoiieccoB (10 ypOBHIO 3HAYUMOCTH, CTPYKTYPE,

Ha3HAYCHHIO)

12.

Knaccudukanus OusHec-npoueccoB (110 OTHOLIEHUIO K KJIMEHTaM, YPOBHIO

NOJAPOOHOCTH PACCMOTPEHUS, YPOBHIO CII0KHOCTH)

13.
14.
15.
16.
17.
18.
19.
20.

DneMeHThl OM3Hec-TIpoIiecca

[ToHsiTME IPOLIECCHOTO MOAX0/1a

VYnpasnenue ousnec-nponeccamu. BPM

OTpaxkeHune NpouecCHOro MOAX0/1a B MEXIYHAPOIHBIX CTaHAApTaX
[TpuHnmIe! kavyecTBa JlemMuHra

Hukn Hemunra (PDCA-nux)

SInoHcKue MOIXO0/IbI K yIYUIIEHHUI0 OU3HEC-TIPOIIECCOB

Konnenmus ymydiienus 6usnec-mpoiieccoB. MeToimka ObICTpOro aHaau3a

pemenus (FAST), GenumapkuHr mporecca

21.

Konnermuss  ynyumenus OusHec-miporieccoB.  [lepenmpoextupoBanue

nponecca, pCMHXKUHUPUHT ITPOLeCCa

22.
23.
24.
25.
26.
217.
28.
29.
30.

31

32.

[Tonsarue monenupoBanusi OM3HEC-TPOIIECCOB

OcCHOBHBIE MPUHIIMITBI MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB
DTalloHHbIE U pedepeHTHBIE MOACIH

[TonsaTre MeToa MOIETMPOBAHUSI TIPOIIECCOB

Ornucanue mpoIecCoB MPU MOMOIIH OJIOK-CXEM
MoaenupoBanue npoueccoB B HoTauuu DFD
MopenupoBanue npoieccoB B Hotauuu [IDEF(
MopenupoBanue npoieccoB B Hotauuu IDEF3
MonenupoBanue 6usHec-miporieccoB B HoTaruu ARIS

. CpaBHUTENbHBIN aHAJIU3 METOJI0JOTHI MOJICTUPOBAHUS
®dynkrmonanbHbie Bo3MoxkHOCTH ARIS Toolset 1 BPWin



33. Oco0eHHOCTH MPUMEHEHUS! WHCTPYMEHTAIBHBIX CPEACTB MOJEIHUPOBAHUS
OM3HECTIPOLIECCOB

34. TpeboBaHHMA K HHCTPYMEHTAJIbHBIM CHUCTEMAM JJs MOJEIUPOBAHUS
OuzHeca

35. IlpuHuunb! BblAEIEHUS OU3HEC-TIPOLIECCOB

36. [Tonxoapl K ONMCAHUIO PA3JIMYHBIX MPEIMETHBIX 00JacTel NeATEeIbHOCTU
Opranu3anui (Leynu, opr. CTpyKTypa)

37. Ilogxoapl K ONMMCAHUIO PA3JIMYHBIX MPEIMETHBIX 00JaCTEH NEATEIbHOCTH
opraHu3anvi (JaHHbIE, TPOTYKThI, BXOAbI, BEIXObI)

38. MeToanku aHanusza OU3HEC-MPOLECCOB (HAa OCHOBE CYOBEKTUBHBIX OIICHOK,
aHaJIN3 Pe3yJbTaTOB aTTECTALMU U ayJIUTa, JIOTHYECKUI aHAIIN3)

39. Metonuku aHaim3a OW3HEC-TIPOIIECCOB (aHAIHM3 PECYPCHOTO OKPYKEHUS,
XapaKTEPUCTHUK MPOLECCa, PE3yJIbTaTOB UMUTALIMOHHOTO MOJIETUPOBAHMS, PUCKOB)

40. Llenn koHTpOJMHra 1 MOHUTOpUHTA BT

41. Iloka3aTenu npouecca u pe3yibraTa

42. V3mepeHue mnapaMeTpoB U XapaKTepuCTHK mporecca. OOpaboTka
pe3yiabTaTOB U3MEPEHUS
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