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Penensust Ha pa0o4y0 NporpaMmy M OLleHOYHbIE MATEPHAJIbI 110
aucuuIuinHe «Pazpadorka ynpaBJiieHYeCKHX pelieHuin»

Copepxanne PIIJIT u OM coorBercTByeT TpeOoBaHUSIM (enepalbHOIro
rOCyJapCTBEHHOT'O CTaHJapTa BBICHIETO OOpa30BaHUs IO HAMPABJICHUIO TMOIATOTOBKHU
38.03.02 MenemxMeHT «MEHEDKMEHT OpraHu3aluu»y yueOHOMY TUIaHy.

PIIT u OM cooTBEeTCTBYIOT TpeOOBaHUSAM, NPEIBIBISIEMBIM K CTPYKTYpE,
coaep:xkanuto PITJ[ 1 OM no nucuunivHe, a MUMEHHO:

1. [Tepeyens GopMHUpyEeMBbIX KOMIETEHIIMM, KOTOPHIMH JIOJDKEH OBJIAJETh
oOyyJarouiics B pe3yibTaTe OCBOCHMs AUCHUILINHBEI, cooTBeTcTByeT ®OI'OC BO m
npodcranaapty, Oyaymiei mpoecCuoHaATbHON AeSITEIHLHOCTH BBITYCKHUKA.

2. CrtpykTypa u coepkaHue JUCIUTIIINHBI COOTBETCTBYET YUeOHOMY ILJIaHy.

3. PTIJT COJICPIKUT nHpopMauo 00 y4eOHO-
METOAMYECKOM,HH(POPMAIIMOHHOM ¥ MaTepUaIbHO-TEXHHMYECKOM  OOecreyeHuun
JTUCIUTIIUHBI; 00 0COOCHHOCTSAX OpraHU3aIuu 00pa30BaTEIbHON NEATEIbHOCTH IS JIUII
C OrpaHWYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS M WHBAJIUIAOB M METOJAMYECKHUE
pPEKOMEHIalluM IS TIperojiaBaTesiel Mo OpraHu3alui BOCIUTATEIbHOW paboThl ¢
00yJaroIuMUCS.

2. Ilokazarenu W KpUTEpHH OICHMBAHHUS KomreTeHIMid B OM, a TakKe IIKajbl
OIICHUBAaHMS OOECIEUYMBAIOT BO3MOXKHOCTH TIPOBEJCHUS BCECTOPOHHEHW  OIEHKH
pe3yabTaThl O0y4eHHs, YypOBHEH CHOPMHUPOBAHHOCTU KOMIIETEHITUH.

3. KoHTponpHbIe 3aJaHus U HWHBIE MaTepuajbl OIEHKH PE3yJbTaTOB OCBOCHUS
pa3paboTaHbl Ha OCHOBE TMPHUHIIMIIOB OIEHWBAHUS: BaJIUIHOCTH, OMNPEACIEHHOCTH,
OJIHO3HAYHOCTH, HAJAEKHOCTH, a TaKXKE COOTBETCTBYIOT TpPEOOBaHUSAM K COCTaBy M
B3aMMOCBSI3U OLIEHOYHBIX CPEJICTB, MOJHOTE MO KOJUYECTBEHHOMY COCTaBY OLIEHOYHBIX
CPEICTB M TO3BOJISIOT OOBEKTUBHO OIEHUTH pe3yJbTaThl OOy4YeHHs, YPOBHHU
c(hOopMUPOBAaHHOCTH KOMIIETECHIIHH.

5. Hampasnennocts PIIJ[ 1 OM no mucuumuae cootBeTcTByeT neisim OII mo
HanpaBienn038.03.02 MenekMeHT «MeHeKMEHT OpraHu3alum», npodcrangapram.

3akiaroyenne. Ha OCHOBaHMM TIPOBEACHHON HKCIIEPTHU3bl MOYKHO CHIENaTh
3axmmtouenue, uro PIIJl 1 OM mno mpucumminae cootBeTcTBYeT Tpedboanusm OI'OC BO,
MpoeCCHOHATBPHOTO CTaHJapTa, COBPEMEHHBIM TpeOOBAaHUSIM pBIHKA TpyJda U
PEKOMEHIYIOTCS JJI UCTIONb30BaHUs B yUeOHOM Mpoliecce.

Pernenzent /-

aiina «PocTexakc [IEPTHIAN

31.05.2023



1. Heab, 32124 ¥ IVIAHUPYEMbIe Pe3yJIbTAThl 00y4eHH sl M0 JUCIIUIIMHE

Llenbio ocBoeHMs AMCUMIUIMHBL «Pa3paboTka yHpaBIeHYECKUX PpELICHUN
SBIISIETCSl OBJaJICHHE OyAylIuM OakalaBpOM 3HaHUSMU B O0JIACTH MEHEIDKMEHTA,
OIPEIENIAIONIMMH €T0 PallMOHAIBHOE TIOBEJICHUE U HETIOCPECTBEHHOE MPAKTUYECKOE
NPUMEHEHHE JTHX 3HaHWH B CBOEH Mpo(eCcCHOHATBHOU ACSITENbHOCTH, W3YUCHHE
MPaKTUYECKUX  TOJIXO0J0B,  oOecreyuBalmuX  IPDEKTUBHYIO  pa3paboTKy
YIPaBICHUYECKHUX PEIICHHIA.

3a11aanI/I JAUCHUITIIMHBI ABJISIFOTCA .

— M3y4Y€HHWE OpPraHU3allMOHHBIX AacleKTOB pa3pabOTKU YIPaBICHYECKUX
peLICHU;

— HU3YUYCHHUC PA3JINYHBIX TEXHOJIOTUH pa3pa60TI<H YIPABICHYCCKUX pemeHHﬁ.

KoMnereHunu u uHAUKATOPHI, HOpMHUpPYyEMBIE Y 00yHatOITNXCS:
KOH 1 HAUMCHOBAHUE KOMIICTCHIIUHN KOH 1 HAMMCHOBAHUE HHIWKATOpPA

[TIK-1 — Cnoco6en npoBoauth aHanmm3 B | [IK-1.1 — AHaim3upyeT CyiecTByIyo
obnactu 3((HeKTUBHOCTU ACUCTBYIOIIEH | CTPYKTYpPY YIpaBICHUS OpraHu3aluei u
CTPYKTYPHI YIIPaBJICHUSI OpPraHU3alluei, | OCHOBHBIX ITPHHITUIIOB ITPOBEICHUS aHAIM3a e
C TeNBI0 Pa3pabO0TKHU MPEIIOKEHHM 10 | A3((HEKTUBHOCTH, C IEIBI0 Pa3padOTKH

€€ COBEpILIEHCTBOBAHUIO, B MIPEJI0KEHUH 10 pallMOHAJIN3AalMH CTPYKTYpPHI
COOTBETCTBUE C pealin3yeMoiu yIpaBJeHUs! B COOTBETCTBUE C pealin3yeMoiu
CTpaTeruey OpraHu3anueil, Ha OCHOBE CTpaTeruen opranu3anuen

nepeoBbIX HHPOPMAMOHHBIX

TEXHOJIOTUHI

2. Mecto pucuuiiinHbl B ctpykrype OII

[IpenmecTBytomue nucUMIIMHb  (Monynu), npaktuku, HUP, np. — Bce
muciuiuinabl - O0s3aTenbHOM  yacTW  yyeOHOro rmjaHa (KpoMe JAUCIUIUIMHBI
«IIporpammHoe oOecrieyeHre U NPOrpaMMHMpPOBAHME B  NPOPECCHOHATBHON
JESITENIbHOCTUY»),  ydeOHas  mpakThka  (Hay4HO-HCCIIE[OBaTelnbCKas  padora
(monyyeHre NepBUYHBIX HABBIKOB HAYYHO-UCCIIEI0BATEIBLCKON PabOThI)).

[locnenytoume nucuurimHel  (Moaynu), mnpaktuku, HUP, ap. — Bce
DJEeKTUBHbIE AUCIUIUIMHBI (MOAYJIM) YY4EOHOIO ITUIaHa, TPOU3BOICTBEHHAS MPAKTHKA
(Hay4HO-UCCE0BATEIbCKAS pabora), MIPOU3BOICTBECHHAS MpaKkTHKa

(mpenauIuIoMHas MpakTUKa).

3. CTpyKTYypa U cofepKaHue TUCHUILIMHBI
3.1. CTpykTypa QM CHUTLIHHBI

Jliist ouHoM popmbl 00yUeHUs

Bun yae6noit paboThl Bcero | Bcero | Cemectp(bl)
3E 9acoB 5 6
OBIIAA TPYAOEMKOCTD JUCHUIIJINHBI 7 252 144 | 108




KOHTAKTHAS PABOTA - 121 65 56
AYJIUTOPHAS PABOTA 2.61 94 50 | 44
Jlekun 0,83 30 16 14
[IpakTnyeckue (CEMUHAPCKUE) 3aHITHS 1,78 64 34 | 30
JlabopaTopHbie paboThI - 0 0 0
CAMOCTOSTEJIbHASI PABOTA OBYUAIOIIETOCS | 439 | 158 | 94 | 64
[IpopaboTka yuebHOr0 MaTepuaia 2,39 86 58 | 28
KypcoBoii mpoekr - 0 0 0
Kypcosas padota - 0 0 0
[ToaroToBka K NpOMEXKYTOUHOM aTTECTAIIUN 2 72 36 | 36
[TpomesxkyTodHas aTTECTAIUA: 3 3
J71st 04HO-3204HOM POopMBI 00yUeHUs
Bun yuebnoit paboTsl Bcero Beero Cemectp
3E qacoB (Iél)
OBIIAS TPYIOEMKOCTD JAUCLUTIINHBI 8 252 252
KOHTAKTHAS PABOTA - 91 91
AYJIUTOPHAS PABOTA 1.8 64 64
Jlexmn 0,9 32 32
[IpakTuyeckue (CEMUHAPCKUE) 3aHITHS 0.9 32 32
JlaGopatopHbie pabOThI - 0 0
CAMOCTOATEJIBHAA PABOTA OBYYAIOIIET'OCA 5,22 188 188
[IpopaboTka yuyebHOr0o Marepuaia 4,97 179 179
KypcoBoii mpoekr - 0 0
Kypcosast pabora - 0 0
IToaroroBka K NpOMEXYTOYHOU aTTECTALUU 0,25 9 9
[IpoMesxkyTouHas aTTecTanus: 3

3.2. CopepskaHue IMCHUIUVIMHBI, CTPYKTYPHPOBaHHOE IO pa3aeJamM M

BH/JIaM 3aHATHH

Paznenst Pacnpenenenue ®opmbl U1 | MHIEKCHI MHIUKATOPOB
JTUCITUTITAHBI 2 TPYIOEMKOCTH BHJI hopMupyemMbIX
§ 10 BU/IaM y4€OHOM pabOThl | KOHTPOIIS KOMIIECTEHIIMI
o = O - Lg
5 | E| 2| 8| &
M 5 S a, s
= s = S
Pasmen 1 56 8 18 30 TK1 IK-1.1.3, TIK-1.1.Y,
I1K-1.1.B
Paznen 2 52 8 16 28 TK2 HK-1.1.3, TIK-1.1.Y,
I1K-1.1.B




DK3aMeH 36 36 OM1 MK-1.1.3, IK-1.1.V,
IK-1.1.B

Hroro 3a 5 cemectp 144 16 34 94

Paznen 3 72 14 30 28 TK3 HK-1.1.3, TIK-1.1.Y,
IIK-1.1.B

DK3aMeH 36 36 OM 2 MK-1.1.3, IK-1.1.V,
IK-1.1.B

HTtoro 3a 6 cemecTp 108 14 30 64

UTOI'O 252 30 64 158

3.3. Coneprkanue JUCUUNINHBI

Paznen 1. TeopeTuueckre OCHOBBI pa3pabOTKU yIPABIEHYECKUX PEIICHUN.

Tema 1.1. CylmiHOCTB pelICHH B CUCTEME MEHEIKMEHTA

[lonsaTust  «pemeHue» U «ympaBieHYeckoe pemeHue». Cnenuduka
ynpaBiieHueckux pemenuid. Knaccudukanus ynpaBieHUeCKUX peIIeHUH.

Tema 1.2. OpranuzanmoHHbIE aCMIEKTHI MpOIEcca Pa3paboTKU YIpaBICHYECKUX
peLIeHU

daxTophl, BIUAIOIINE Ha pa3pabOTKy ymnpaBieHueckux pemeHui. KauectBo
yIpaBieHYecKoro  pemeHud.  OpraHM3alMOHHbIE  TEXHOJOTMU  pa3pabOTKU
YNPaBJIEHYECKUX PEIICHUN.

Paznen 2. PaspabGoTka ympaBiIeHYECKHMX pEHNIEHUM B YCIOBHUSX He-
OTIPEJICTICHHOCTH U PHUCKA.

Tema 2.1. OcobeHHOCTH pa3pabOTKH yHpaBICHUYECKUX PEIICHUH B YCIOBHUSIX
HEONpeeIeHHOCTH

['pynnbl U ypoBHU HeorpeaeseHHOCTH. OCHOBHbIE HamlpaBlIeHUs pa3paOdOTKH
YIPaBIEHYECKUX PEIICHUN B YCIOBHIX HEOMPEAECTICHHOCTH.

Tema 2.2. OcobeHHOCTH pa3pabOTKH yHIpaBICHUYECKUX PEHICHUH B YCIOBHUSIX
pucka

CymHOCTh U cofepKaHue NESITENIbHOCTU MO YNPABJICHUIO pUCKaMU. MeTo bl
yIpaBJIEHUSI PUCKAMHU.

Paznen 3. Ilpouenypsl pa3paboTKu U peain3aluy yIpaBIeHYECKUX PEIICHUN.

Tema 3.1. O6mas mnporeaypHass TEXHOJOTHsS pa3pabOTKU YIpaBICHUYECKUX
peLIeHUN

Oranbl OpoOUEAYPHON TEXHOJOTMU pPa3pabOTKU YIPaBICHUYECKUX pEHICHUH.
OcHOBHBIE IPYIIBI METOJIOB Pa3pabOTKH YIPABICHUECKUX PEIICHU.

Tema 3.2. Peanu3zauus ynpaBiIeHUECKUX PEIICHUN

ANropuT™M peanu3aludd  YOPaBJICHUECKUX pelleHui. OTBETCTBEHHOCTh 3a
MPUHATHE YIIPABICHYECKUX PEIICHUH.

3.4. TeMaTH4YeCKHUI IUVIAH NPAKTHYECCKUX 3aHATHIA

1. CyuHoCTh peuieHuil B CUCTEME MEHEKMEHTA.

2. OpraHu3alMOHHBIE acCIEKThl Ipoliecca pa3paboOTKU YHpaBICHUYECKUX
peLICHUN.

3. OcobGeHHOCTH pa3pabOTKX YIPABICHUECKUX PEIICHUNW B  YCIOBHUIX
HEONPeIETICHHOCTH.




4. OcobGeHHOCTH pa3pabOTKH yNPaBICHYECKUX PEIICHUN B YCIOBUIX PUCKA.
5. O6uias npoueaypHasi TEXHOIOTHUSL pa3pabOTKH YIIpaBICHUYECKUX PEIICHUH.
6. Peanuzanus ynpaBieHYECKUX PELLIEHUN.

3.5. TemaTu4ecKuil IJIaH JJa0OPaTOPHBIX padoT
JlanHblid BUJT pabOThI HE MPEYCMOTPEH YUEOHBIM MJIAHOM.

3.6. Kypcosoii npoekT /kKypcoBasi padora
JlanHblii BUT pabOThI HE MPEYCMOTPEH YUEOHBIM MJIAHOM.

4. OueHuBaHue pPe3yJabTATOB 00y4YeHUsI

OneHuBaHuE pe3yJbTaTOB OOYYEHUS IO JUCHUILIMHE OCYIIECTBISCTCS B
paMKax TEKYIIero KOHTPOJIS W TPOMEKYTOUYHOW aTTeCTalMU, MPOBOJMMBIX IO
6abHO-peiiTuaroBoit cucreme (bPC).

[IIxana OLIEHKH Pe3yJbTaTOB OOYUCHUS 110 JUCIUTIIINHE:

YpoBeHb chopMUpPOBaAaHHOCTH
WHMKATOpa KOMIICTCHIINN
. . Huxe N
Bricokuit Cpennuit Huzknit
3anaHu- CPEJIHETO
Koz Koz POBAHHBIE o1 85 10 100| 0T 70 110 84| 0T 55 10 69 | 0T 0 110 54
KOMIIe- | WHIUKaTopa pe3ynbTaThl
TEHIUH | KOMIIETEHIMH | OOYYEHHs T10 [lxana oneHnBanus
VCITUTUTHHE HEY/I0B-
AUCIL YIOBJIET- Y
OTJIMYIHO XOPOIIIO JIETBOPH-
BOPUTEIBHO
TCIIbHO
3a4TEHO HE 3aYTEHO
3HATh:
Iporiecc VYposenb | Yposenb | Munuman | YposeHb
pa3paboTKu U 3HaAHUHN 3HaHUHN BEHO 3HaAHUHN
peanu3anuu nporecca | nporecca | AOMYCTHM | pponecca
yIIpaBJIEHYECKU | pa3paboTk | paspabork | PIM paszpabot
X pELICHU B nHu nu ypOBeIfI’ KU U
LeJsX aHallh3a | peaym3ait canmsar | o aHMHM eanm3ait
CYIIECTB el | uu ; nporiecca ;
ym yrom 1 pa3paboTK 1
CTPYKTYPBI YUpaBleH | ynopaBleH | , . yIpaBieH
yIpaBiICHUS YECKUX YECKUX peanmsar | YECKHX
OpraHu3alueld U | pelIeHud | pemeHud | yy peleHni
IIK-1 IIK-1.1 OCHOBHBIX B LIEJISAX B LIEIISAX yIpaBieH | B LEIIX
MIPUHIIUIIOB aHaimn3a aHaiamn3a YECKUX aHain3a
MPOBEJACHUS CYLIECTBY | CYHIECTBY | PEIICHUH | CyliecTBY
aHanusa ee FOLLEN 1011(S71 B IEIAX 1011371
3} dexTHBHOCTH | CTPYKTYp | CTpyKTyp | 4HAIH32 CTPYKTYD
, C LIEJTBIO BI BI CYMECTBY |
12011851
pa3zpaboTku YUpaBjieH | ympasiex | U yIpaBieH
NPeJI0KEHUN us us . PYKTYP us
o Opratu3all | OPIaHusall | yyoappey | OPraHisa
panMoHaNIM3alnd | UeH U ueu u - el u
U CTPYKTYpPBI OCHOBHBIX | OCHOBHBIX | oprapmsa | OCHOBHBI
yIpaBIICHUS B NPUHINIO | IPUHINIO | [ueii u X




COOTBETCTBHE C | B B OCHOBHBIX | TIPHHIIAII
peanuzyemMon NpOBEACH | NpoBeaeH | NPUHLIUIIO | oB
cTpaTeruen usa us B MPOBEICH
OpraHM3aluel | aHanusa aHanmsa HPOBCACH | g
ee ee i aHaJn3a
spdextuB | 3ddeKTus :Ie{anma ee
HOCTH, C HOCTH, C >ddeKTHB spdextu
LEJbI0 LEJbI0 HOCTH, ¢ BHOCTH, C
pa3paboTK | paspaboTK | penpro LETBIO
u u paspabotk | paspabor
MpeiokKe | MpeaIoke | u KH
HHUH II0 HHUH II0 NPEUIOKE | MPEITIOK
palyoHai | pauuoHaj | HUH IO CHHUI 110
W3aluu W3aluu pallMOHAL | panmoHan
CTPYKTYp | cTpykryp | M3alHx U3aluu
BI BI IC’IprKTyp CTPYKTYP
yIOpaBlieH | YIOpaBlieH — BI
us B us B B yIpaBiieH
COOTBETCT | COOTBETCT | oo oo . | HSB
BHE C BHE C BHE C COOTBETC
peamusye | peammsye | peammsye | TBHEC
MOH MOH MOH pecannsye
CTpaTerue | CTpaTerue | crparerue | Mou
i i 7} cTpaTeru
OpraHusail | opraHusal | OpraHusa | ep
Hei, B Hei, B e, opraHuza
o0beme, o0beme, uMecT e,
cooTBeTcT | coorBercT | MocTO HIKE
BYIOIIIEM | BYIOIIIEM MHOTO MUHHAMAJ
HerpyObIX
MpOrpaMM | Iporpamm | .= BHBIX
e e TpeOoBaH
MOJrOoTOB | MOATOTOB Wi,
Ku, 0e3 | xu, HMEIOT
omunbOoK UMEET MECTO
MECTO HE rpyobIe
CKOJIBKO OIHOKH
HerpyObIX
omunO0K
YMETh:
IIPUMEHSATH ITponemon | TIpogemo | Ilpomemo | He
pa3nu4YHbIE CTPUPOBAH | HCTPUPOB | HCTPUPOB | MPOJEMO
TEXHOJIOTUHU bI BCC aHBI BCE aHBI BCE HCTPHPOB
pa3paboTKu u OCI;E?/II;BIG OCHOBHBIC | OCHOBHBIE | aHBI BCE
peanu3aim i’{l\SHMeHﬂT YMCHHUS YMCHHUS OCHOBHBI
YMPaBICHICCKH | PUMEHAT | IPUMEHAT | € YMCHHS
X PEIICHHI B pasmuumb | P b MIPUMEHS
LeIX aHAM3a | o pa3IWYHbBI | Pa3iHyYHbI | Th
CYILIECTBYIOIIEH | TexHOMOrH | € e pa3In4H
CTPYKTYPBI " TEXHOJIOT | TE€XHOJOI | bIe
yIpaBieHUs pa3paboTK | uu 17071 TEXHOJIOT
opraHuzamnuenn | U1 pa3paboTk | pa3paboTK | uu
¥ OCHOBHBIX pealnnsaliv | y p uu paszpabot

n




MPUHIUTIOB YIpaBJIEH | peanu3aln | peaju3all | KU |
IIPOBEICHUSI YCCKHUX 5054 5054 peanmusan
aHaJIn3a ee PCIICHUN | yrpaBiieH | yOpaBiCH | HH
spdexTupHocTn | B LETIX YECKUX YECKUX yIpaBJIeH
HaJIN o .
, C IIEIIBIO 2 anecil pelIeHN | pemeHuid | YecKuX
pa3paboTku onileﬁ Y| B uemsx B IEJIAX pereHmi
MIPEUIOKESHUI aHamm3a aHamm3a B IEJIAX
P CTPYKTYP
o - CYIIECTBY | CYIIECTBY | aHaiM3a
PalMOHAIM3ALM | yripapnen | OLIEH OIIei CYIIIECTB
U CTPYKTYPHI us CTPYKTYp | CTPYKTYp | YIOmIen
yIIpaBJICHUS B opraHuzail | bl BI CTPYKTYp
COOTBETCTBHE C | MCH U YIPABJIEH | YIPAaBIEH | bl
peanuszyemMon OCHOBHBIX | yg us yIpaBJeH
crpareruei HPHHINIO | gprapusa | opramusza | us
opraHusanuen B LUEH U LUEH U opranusa
MIPOBEICH .
s OCHOBHBIX | OCHOBHBIX | IIHEH U
AHATI3A MPUHIUIO | IPUHIUIO | OCHOBHBI
ce B B X
s{pdexrup | MPOBEACH | MPOBEACH | NPUHIKII
HOCTH, C ns ns OB
(137 aHaJn3a aHam3a MIPOBEICH
pa3paboTK | ee ee us
u spdektuB | >pdeKkTuB | aHanMu3za
HPCIUIOKE | gocry, C HOCTH, C ee
HHN IO (I8 LIEIbIO >pdexTu
panmoHan
pa3paboTK | pa3paboTK | BHOCTH, C
H3atn " " (137
CTPYKTYp
I MpeUIoKe | TpeuIoke | pa3padboT
yrpapnen | HHH 0 HUH 110 KA
us B pammoHall | panuoHAaN | MPEUIOXK
COOTBETCT | U3aluHu H3alHUU €HUH 110
BUE C CTPYKTYp | CTPYKTYp | paluoHa
peanu3yeM | pi BI n3aIuu
OoHn yhOpaBiieH | yIOpaBi€H | CTPYKTYp
CTpaTerue | ygp us B bl
1 COOTBETCT | COOTBETCT | YIpaBJIeH
OpraHu3ait
. BUE C BUE C usi B
uei B
HOTHOM peamusye | pealusye | COOTBETC
06BeMe MO MO TBHUE C
CTpaTerue | CTpaTerhe | peaimsye
i i MO
OpraHusa | OpraHusa | CTpaTeru
mueH ¢ e, en
HErpyObIM | UMEIOT opraHusa
Hu MECTO e,
HeZouyeTa | HerpyOble | MMEIOT
MH OLINOKHU MECTO
rpyobie
OImHOKHI
BIIQJICTh:
tepmunosiorucii | [Ipogemon | IIponemon | Ilponemon | HaBeiku
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TTOJTHOM uuen OopraHusall | aHbl
Mepe uen

OneHo4yHele  MaTepuaiabl Ui IPOBENEHHS  TEKYIIero KOHTPOJSI U
MPOMEXKYTOUYHON arTecTalluy npuBejeHbl B [lpunoxxenuun k pabodveil mporpamme
JVCIIUTIITUHEL.

[ToyHBINA KOMIUIEKT 3aaHUM U MaTepualioB, HEOOXOAUMBIX IS OLEHHUBaHUSI
pe3yabTaToOB OOyUEHHUs 10 NUCIUIUINHE, XpaHUTCS Ha Kadeape pa3paboTynKa.

S. Yuebno-meroauyeckoe u nHpopMauHOHHOE oGecniedeH e TUCUHILTHHbI
5.1. YueOHo-MeTOAHYECKOE 0GecieueHne

5.1.1. OcHoBHas nuTeparypa

1. Tlyxaes, A. B., YnpaBnenueckue peuieHust : yuyeGHoe mocobue / A. B.
[TyxaeB. — Mocksa : KnoPyc, 2021. — 185 ¢. — ISBN 978-5-406-08689-6. —
URL: https://book.ru/book/940479. — TeKcCT : 37€KTPOHHBII.

2. JInpumu, A.C. YnpaBneHueckwue perieHus : ydebHoe mocobue / A. C.
JInpumn. - Mocksa : Knopyc, 2022. - 244 ¢. - URL: https://book.ru/book/943071. -
ISBN 978-5-406-09383-2. - TekcT: a/1eKTpOHHEIA.

5.1.2. JlononHUTeNbHAs TUuTeparypa

1. Kysemuna, JLII.  VYmpaBnenueckue peinenus : ydeGHOe mnocobue /
JLIIL. Ky3smuna. — Kazane: KI'DVY, 2009. — 164 c.

2. VmpapieH4ecKue pelieHus : yueOuuk mist Bys3os / JI. M. Jlykuuesa, JI. H.
Eroperues; mox pen. 1O. I1. Anuckuna. — 3-e u3sg. , crep. — M.: Omera — JI, 2008. —
383 c. — (Bricuas mkona menemkmenta). — ISBN 978-5-370-00912-9.

3. Opnos, AWM. Teopuss u MeTombl pa3pabOTKH yNpaBIeHYECKUX PEIIEHHUI:
yuebnoe nocobue / A. M. Opios. - 2-e u3j., ucnp. - M.: HauuoHanbHbIH OTKPBITHIH

yuusepcurer "MHTYUT", 2016. - 564 c. - URL: https://e.lanbook.com/book/100526.
- TeKcT : 3eKTpOHHBIH.

5.2. UudopmannonHoe obecneyenmne

5.2.1. DNIeKTPOHHBIE U HHTEPHET-PECYPCHI

No

il HanMeHoBaHME JIEKTPOHHBIX 1 HHTEPHET-PECYPCOB Cchpuika
1 | Duyurnoneduu, cnosapu, cnpagoynuxu http://www.rubricon.com
2 | Hopman "Omxpeimoe obpazosanue” http://npoed.ru

3 | Eounoe oxno oocmyna k obpazosamensivim pecypcam http://window.edu.ru

5.2.2. Ilpodeccuonancupie 0a3pl gaHHBIX / HH(pOpMalMOHHO-CIPABOYHbIE
CUCTEMBI




HaumenoBanue npodeccrnoHanbHbIX

0a3 JaHHBIX

Anpec

Pexum
JOCTYTIa

OguyuanvHvlil unmepHem-nopma NPasosoll
1 ungopmayuu

http://pravo.gov.ru

http://pravo.gov.ru

Cnpasouno-npasosas cucmema
2 no 3axonooamenvcmey Pd

http://garant.ru

http://garant.ru

Hayunas snekmponnas oubnuomexa

http://elibrary.ru

http://elibrary.ru

Poccuiickas cocyoapcmeennas 6uo-
4 | quomexa

http://www.rsl.ru

http://www.rsl.ru

Medwcoynapoonas pegpepamusrnas b6asa
5 OannbiX Hayunslx uzoanutl zbMATH

http://www.zbmath.org

http://www.zbmat

h.org

Meswcoynapoonas pegpepamusnas baza
6 OanmnbiX HayyHvlx uzdanu Springerlink

http:// link.springer.com

http:/

link.springer.com

Obpa3zosamenbhbili nopmai

http://www.ucheba.com

http://www.ucheba

.com

Cnpasounas npasosas cucmema
8 «Koncynomanm Ilnocy

http://consultant.ru

http://consultant.ru

5.2.3. JlutieH3uoHHOe U CBOOOAHO  pacmpocTpaHsieMoe IPOrpaMMHOE
oOecreueHne JUCIUILIMHEL
PexBu3nuThl
No HaunmeHnoBaHue nporpaMmmMHOTO 0 i
o/ T —— IINCAHUC IMMOATBCPXKAAIOMUX 10
KyYMEHTOB
1 OnepaunoHHas THLEH3HOHHOE 3A0 "TakcHer-Cepauc"
cucremaWindows 7 NeITIO-JIMII 0000/2014
[IpodeccrnonanpHas ot 27.05.2014
(ceprudumuposannas ®CTIK) Hewuckn. mpago .
beccpouno
Windows 7 THLEH3HOHHOE 3A0 "CodtJlaitaTperin"
> [Tpodeccuonanbuas No2011.25486 ot
(Pro) 28.11.2011 Hewnckn.
paBo. beccpouno
3 Office Standard 2007 Russian THLEH3HOHHOE 3A0 «Codrt Jlaitn
OLP NL AcademicEdition+ Tpeita»
Ne21/2010 ot 04.05.2010
Hewucki. nmpaso .
beccpouno
CBOOOJTHO CBoOoaHast TUIICH3US
4 bpaysep Chrome Hewucxki. mpaso.
beccpouno
5 LMS Moodle CBOOOHO CBoOoaHast TUIICH3US
Hewucxki. mpago.
beccpouno
6 Windows 10 - 000 "Codrnaitn
JTUICH3UOHHOC o "
Tpeuna
No Tr096148 ot
29.09.2020,
HEWCKII. TIPaBo,
1o 14.09.2021




6. MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne U CIUIIUHbI

HaumenoBanue Buia HanmenoBaHue yueOHOM
y4eOHOH paboThI ayJIUTOPHH, [lepeyeHp HEOOXOMMOTO 00OPYIOBAHUS U
CTIeUAIN3UPOBAHHON TEXHUYECKHX CPENICTB 00yUCHHS
naboparopuu
Jlexuuun Y4eOHas ayaAuTOpus s Creruanu3upoBaHHas yueOHas Me0eIb,
NPOBE/ICHUS 3aHATHI TEXHUYECKHE CpPEACTBA OOyUYeHHUs, CIyKalue ISt
JIEKIIMOHHOT O TUIIA IIPEACTABICHUS yueOHOI nHpopmanuu

O0onbIION  ayauTOpuM  (MYJbTUMEIUMHBIN
IIPOEKTOP, KOMIbIOTEp (HOYTOYK), OJKpaH),
JEMOHCTPAIIMOHHOE 000pyI0oBaHue, Yy4eOHO-
HAarJIsIHble TOCOOMS

[Mpaktrueckue |YueOnas  aymuropus | Crienmanu3upoBaHHas — ydeOHas — meOerb,

3aHATHUA IIPOBCACHNA 3aHATHH| TeXHUYECKHE cpeacrBa 00yJeHus
CEMHHApCKOTO THANA,| (MynbTUMEIUIHBIA  MPOEKTOP, KOMIIBIOTEP
T'pYyIIIOBBIX u I/IHI[I/IBI/II[X- (HoyT6yK), 3KpaH) u I[p
AJIBHBIX KOHCYJIbTalluH,
TEKYUICT O KOHTPOJIA u
MPOMEXYTOYHON aTTeCTalluu

CamocrositenbHaa |KoMIbloTepHBIH Kiace ¢ Crnennanm3upoBaHHasi ydyeOHass meOenp Ha 30
pabora Beixoziom B Muteprer B-600a | pocamounsix  mect, 30  KOMIBIOTEDOB,

TEXHUYECKHE CPEACTBA O0y4deHUs: (MyJIbTHME-
OUMHBIA TMPOEKTOp, KOMIBIOTEP (HOYTOYK),
JKpaH), BUJICOKaMEDBI, MIPOrpaMMHOE
obecrnieueHue

Criennanu3upoBaHHas MeOelb, KOMIIbIOTEPHASI
TEXHHKA C BO3MOXKHOCTBIO BbIx0oJa B IHTepHET
u obecnieuenuem nocrymna B JMOC, skpaH,
MYJIbTUMEIUNHBIN IPOEKTOP, IPOTPAMMHOE
obecrnieueHue

YuraapHbIi 3a1
onoIMoTEKHU

7. OcoO0eHHOCTH OpraHM3aluu 00Pa30BaTeIbHON eI TeJIbHOCTH JJIf JIUIL C
OrpaHMYEeHHBIMH BO3MOKHOCTSAAMH 3/10POBbS 1 HHBAJIUI0B

Jluira ¢ orpaHUYEHHBIMHA BO3MOXKHOCTSAMU 370poBbsi (OB3) M MHBAIUIBI HMEIOT
BO3MOYKHOCTh OECIIPEIIITCTBEHHO IEPEeMENIaThcsl U3 OJHOTO Y4eOHO-JIAOOPaTOPHOTO
KOpITyca B JAPYroi, TOAHATBCS Ha BCE ATAXH Y4eOHO-JIAOOPATOPHBIX KOPIYCOB,
3aHUMaThC B  YYCOHBIX W HMHBIX IIOMEIICHUSX C YYEeTOM OCOOEHHOCTEH
MICUXO(U3UIECKOTO Pa3BUTHUS i COCTOSIHHS 3JIOPOBBSI.

Jis oOydenuss nauii ¢ OB3 W MHBaNIMIOB, MMEIOIIUX HAPYIICHUS OIMOPHO-
JBUTATEIILHOTO ammapara, 00eCleYeHbl YCIIOBUS OECHpPENITCTBEHHOrO JO0CTYIa BO
BCe yueOHbIe rmomenieHus. MapopManus o CeIMaIbHBIX YCIOBHIX, CO3AaHHBIX JIJIs
oOyuarommxcs ¢ OB3 wm wHBaaMmoB, pa3MmelieHa Ha calTe YHUBEpPCUTETa
www//kgeu.ru. IMeeTcss BO3MOKHOCTh OKa3aHMS TEXHHUYECKOM ITOMOIIA aCCUCTCHTOM,
a TaKkXkKe YCIIYT CYPIONEePEBOTIMKOB U TH(HIOCYPIOTIEPEBOIUNKOB.

Jlis aganTanyu K BocupusTaio Juiiamu ¢ OB3 u nHBaJIMIaMu ¢ HapyImIeHHBIM
CIIyXOM CIpPaBOYHOTO, YYeOHOro Marepuaja I10 JUCHUILIMHE O00eCTICUnBAIOTCS
CIICIYIOITUE YCITOBUS:




- IS Ty4llIed OpUeHTAlluU B ayJMTOPUHU, IPUMEHSIOTCS] CUTHAJIBI OTIOBEILICHUS
0 HayaJjie ¥ KOHIIE 3aHATHUs (CIOBO «3BOHOK» MUILETCS HA JOCKE);

- BHUMaHUE CJIa0oChblIamero o0ydaronierocss MPHUBJIEKAETCS IeJarorom
KECTOM (Ha TUIeUOo KJIaJeTcs pyKa, OCYHIECTBISETCS HEPE3KOe MOXIIONbIBAHUE);

- pasroBapuBasi ¢ OOydYaroIIMMCs, NEAaroruyeckuii pabOTHUK CMOTPUT Ha
HEro, TOBOPHUT SICHO, KOPOTKHMH TMpPEIIOXKEHUSIMH, oOOecreunBas BO3MOXKHOCTb
YTEHUS 10 Ty0aMm.

KoMmmneHcanust 3aTpylHEHUI pEYEeBOr0 M HWHTEIUIEKTYaJbHOTO pa3BUTHUS
c1ab0CIBIIIAIIMX 00yYarOIINXCS TIPOBOJAUTCS ITyTEM:

- UCTIOJIB30BAHUA CXEM, IUarpamMM, PUCYHKOB, KOMIBIOTEPHBIX MPE3ECHTALUHN C
TUNEePCChUIKaMU, KOMMEHTUPYIOIMIMMU OTJEIbHbIE KOMIIOHEHThI H300paXeHuUs;

- peryJsipHOrO TMPUMEHEHUS YIOPAKHEHHH Ha Trpaduueckoe BbIJECICHHE
CYLIECTBEHHBIX NPU3HAKOB MIPEIMETOB U SIBJIICHUN;

- obecnieyeHrs BO3MOXHOCTH I OOy4Yarollerocss MOJYYUTh aJpECHYIO
KOHCYJIBTALIMIO TI0 3JIEKTPOHHOM MOYTE 10 Mepe HEOOXOJUMOCTH.

Jnist ananranuu K BocnpuaThio guiamu ¢ OB3 1 nHBanugaMu ¢ HapyleHusIMH
3peHus CIIPaBOYHOTO, y4eOHOTO, MPOCBETUTENBCKOTO Martepuana,
MPEeTyCMOTPEHHOI0 00pa30oBaTebHON MPOrpaMMoOil MO0 BHIOPAHHOMY HaIpaBJIEHUIO
MOJTOTOBKH, 00ECIIEYUBAIOTCS CIIEYIOIINE YCIOBUS:

- BezieTcs ananrtanuusa opuiranbHOro caita B cetTd MiHTepHET ¢ yueToM 0coObIX
NOTpeOHOCTE MHBAIKIOB 110 3pEHUI0, 00ECTIEYMBACTCS HAJTUUKHe KPYMHOIIPUPTOBON
CIIPaBOYHOM MH(POPMALIMK O PACTIMCAHUM YYEOHBIX 3aHSATUI;

- MeIaroru4ecknii  pabOTHUK, ero coOeceMHUK (Ipu HEOOXOJAUMOCTH),
MPUCYTCTBYIOIIME HA 3aHSATUU, MPEACTABIISIIOTCS 00Y4YalOUIUMCS, PU 3TOM KaxIbli
pa3 Ha3bIBaeTCs TOT, K KOMY MeIarornyeckuii paboTHUK oOpalaercs;

- IEWCTBHUS, JKECThI, MEpEMENIEHUsI MEeJarorn4eckoro paboTHUKA KOPOTKO H
SICHO KOMMEHTUPYIOTCS;

- meyaTHass MHGOpMalMs MpeAoCTaBiseTcss KpynHeiM wmpudrtom (ot 18
MYHKTOB), TOTAJIHHO 03BYYHBAETCS;

- obecnieunBaeTcsi HEOOXOIUMbIN YPOBEHb OCBEUICHHOCTH MMOMEIICHUH;

- IPEJIOCTABIIAECTCS BO3MOXHOCTh HCIIOJI30BaTh KOMIIBIOTEPHl BO BpeMs
3aHSATUHN U MPABO 3aMUCH 00BsICHEHUM Ha TUKTOGOH (TI0 JKEJIAaHUIO 00YUYarOIITXCS).

dopma mpoBeACHHS TEKyIIe W IPOMEXKYTOUHOM aTTecTaluu IS
oOyuaromuxcsa ¢ OB3 u nHBaNIKUIOB OmpeAenseTcs NeJarornieckuM pabOTHUKOM B
COOTBETCTBUM C yueOHbIM maHoM. [Ipu HeoOxoammoctu oOyuvaromemycs ¢ OB3,
WHBAJUAY C YYETOM UX MHAMBUAYAJIBHBIX MCUXO(PU3MUYECKUX OCOOCHHOCTEH HaeTcs
BO3MOXHOCTh MPOUTH MPOMEKYTOUHYIO aTTECTAI[MI0 YCTHO, MUCbMEHHO Ha Oymare,
MMCbMEHHO Ha KOMIIbIOTEpE, B (popMEe TECTUPOBAHMS U T.II., TUOO MPEIOCTaBIsAETCA
JOTIOTHUTENIbHOE BpeMS JUIsl OJTOTOBKH OTBETA.

8. MeTonnueckue pekoMeHAAlUM VIS NpenoaaBaTeliedl M0 OPpraHu3anuM
BOCIIUTATEJbHOI PadoThI ¢ 00yYAIOIIMMHUCS.

Metonnueckoe obecrieueHne Mporecca BOCIUTAaHUs 00yUYalOIIUXCsl BBICTYAeT
OJIHUM U3 ompenensiomux (akTopoB BBICOKOIO  KayecTBa 0Opa3oBaHMs.
[IpenonaBarens By3a, OEMOHCTPUPYS BBICOKHH NpodecCHOHATU3M, SPYIULHIO,



YETKYI0 TPAXKIAHCKYIO IMO3ULIUI0, CAMOJAUCUUILINHY, TBOPUYECKUN NIOAXO0 B PELICHUN
npodeccHoHanbHBIX 3a/Jad, B XOJle 00pa30BaTENbHOIO Ipoliecca CHOCOOCTBYET
(bopMHPOBAHUIO TAPMOHUYHOMN JIMYHOCTH.

IIpy peanuszanuyu JUCLHMIUIMHBL [IPENOJABATENb MOXKET HCIIOJIb30BaTh
CJIEIYIOIINE METO/Ibl BOCIIUTATEIbHON PaOOThI:

- MeToJibl (hOPMHUPOBAHUS CO3HAHUS JUYHOCTU (Oecena, AUCHYT, BHYIICHUE,
MHCTPYKTaX, KOHTPOJIb, OOBSICHEHUE, MPUMEP, CAMOKOHTPOJIb, paccka3, COBET,
yOeXIeHHE U JIp.);

- METO/bl OpPraHu3alUd ACSTENBHOCTH M (OPMUPOBAHUS OMbITA MMOBEICHUS
(3amanue, OOIIECTBEHHOE MHEHHE, IeJaroruueckoe TpeOoBaHUE, TOpYyYEHHUE,
MpUYyYEHUE, CO3/1aHNE BOCTIUTHIBAIOIINX CUTYAIUM, TPEHUHT, YIPAKHEHHE, U JIP.);

- METOJIbl MOTHBAILlMU JIEATEIbHOCTH U TMOBeJIeHUs (0700peHue, MOOILIpeHne
COLMAJIBHOM AaKTUBHOCTH, IIOPULIAHWE, CO3[JaHUE CUTyaluWd ycliexa, CO3/1aHue
CUTYaLUH JJIs1 SMOLIMOHATBLHO-HPABCTBEHHBIX MEPEKUBAHUI, COPEBHOBAHUE U JP.)

I[Ipn peanuzauyu AUCUUILIMHBI  IPENOAABATENb JOJDKEH  yYUTHIBATH
CJIEAYIOLHE HAIIPABJICHUs BOCIIUTATEIBHOU NEATEIIBHOCTH:

I'padsicoanckoe u nampuomuyeckoe 6ochumanue:

- popMupoBaHME Yy OOYYAIOIIUXCS UEJIOCTHOIO MHUPOBO33PEHHS, POCCUHMCKON
UICHTUYHOCTH, YBaXXEHUS K CBOEH CEMbe, OOILIECTBY, TOCYJApPCTBY, IPUHSITHIM B CEMbE U
00IIeCTBE JyXOBHO-HPABCTBEHHBIM U COLIMOKYJIBTYPHBIM LIEHHOCTSIM, K HAI[HOHAJILHOMY,
KyJbTYPHOMY W HCTOPUYECKOMY HACIEIHI0, (OPMUPOBAHHE CTPEMJICHUS K €ro
COXPAHEHUIO U PA3BUTHIO;

- popmupoBaHue y 00yyaromuxcs aKTUBHOW IPasKAAHCKOM MO3UIUK, OCHOBAaHHOM
Ha TPAJMLHOHHBIX KYJIBTYPHBIX, TyXOBHBIX U HPABCTBEHHBIX LIEHHOCTSAX POCCUICKOTO
oOmiecTBa, JJIi TOBBILEHUS CHOCOOHOCTH OTBETCTBEHHO PEAM30BBIBATH CBOU
KOHCTUTYIIMOHHBIE ITPaBa U 00s3aHHOCTH;

- pa3BUTHE MPABOBOM U MOJUTUYECKON KYJIbTYpbl O0yUYaIOIIUXCS, paCIIupPEHHE
KOHCTPYKTHUBHOTO Y4YacTHSl B NPUHATHUHM PELICHUW, 3aTparvBarollUX HMX IpaBa U
MHTEPECH], B TOM YHCJI€ B PA3IMYHBIX (DOpMax camMOOpraHU3alNK, CaMOYIPaBICHUS,
OOLIECTBEHHO-3HAYMMOMN EATEIbHOCTH;

- popMupoBaHHE MOTHUBOB, HPABCTBEHHBIX M CMBICJIOBBIX YCTaHOBOK
JUYHOCTH, MO3BOJISIFOIIUX ~ INPOTUBOCTOSATH  DKCTPEMU3MY, KceHohoouu,
OUCKpUMHUHALMA TI0 COLMAJbHBIM, PEJIIMTHO3HBIM, PACOBBIM, HAIlMOHAIBHBIM
MpU3HAKAM, MEXKITHUYECKOH M MEXKOH(PECCHOHAILHON HETePIUMOCTH, APYTUM
HETaTUBHBIM COLIMAIBHBIM SIBIICHUSIM.

Llyxoeno-nupascmeennoe eocnumanue:

- BOCIIUTaHUE YyBCTBA JIOCTOMHCTBA, YECTU U UYECTHOCTHU, COBECTIIMBOCTH,
YBAXKEHUS K POIUTEIIAM, YUUTEISAM, JIFOISIM CTAPIIETO MOKOJIEHNUS;

- opMupoBaHHEe TPUHIMUIOB KOJUIEKTMBM3MA M  COJIMJAPHOCTH, JIyXa
MUJIOCEPAUST W COCTpaJaHusl, MPUBBIUKU 3a00TUTHCA O JIOASX, HAXOIAIIUXCS B
TPYAHOM KU3HEHHOMN CUTYaLUU;

- popMUpOBaHHE CONMIAPHOCTH U YYBCTBA COI[MAIBHOW OTBETCTBEHHOCTH IO
OTHOILEHUIO K JIFOJAAM C OTPAaHUYEHHBIMU BO3MOKHOCTSAMH 370POBBs, IIPEOIOJICHUE
MICUXOJIOTUYECKUX OapbepoB MO OTHOLIEHUIO K JIOASIM C OrpaHUYEHHBIMU
BO3MOKHOCTSIMU;



- popMHpOBaHHE SMOIMOHAIIBHO HACHIIIEHHOTO W JYXOBHO BO3BBILIEHHOT'O
OTHOILUEHUSI K MUPY, CIIOCOOHOCTH U YMEHUS TepeaaBaTh IPYTHMM CBOM 3CTETUYECKHMA
OTIBIT.

Kynemypno-npoceemumenvcrkoe eochumanue:

- popMuUpOBaHHUE SCTETUUECKON KapTUHBI MUPA;

- popmupoBaHue yBakeHUs K KyJIbTYpHBIM IIEHHOCTSIM POJIHOTO TOpOJa, Kpas,
CTpaHbI;

- MOBBIIIICHUE TTO3HABATEIFHONW aKTUBHOCTH O0YYaIOIIHXCSI.

Hayuno-obpaszosamenvroe socnumanue:

- popmupoBaHue y 00yUJarONIUXCsS HAYIHOTO MUPOBO33PCHHS;

- popmupoBaHHe yMEHUS MOTy4YaTh 3HAHMS;

- popmupoBaHe HABBHIKOB aHANIM3a M CHHTE3a WH(OpMAILMK, B TOM YHCIE B
npodeccruoHanbHOl 00JIaCTH.
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yupe:KaeHue BbICIIero 00pa3oBaHus
«KABAHCKHM T'OCYJJAPCTBEHHBINA SHEPTETUYECKA YHUBEPCUTET»
(®I'bOY BO «KI'Y»)

I@ MUWHUCTEPCTBO HAYKHU U BBICILIET'O OBPA30OBAHUSI POCCUNICKON ®EJIEPALTIN

KI'2Y

OLHEHOYHBIE MATEPUAJIBI
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b1.B.03 Pa3paboTrka ynpaBieHYECKUX PEIICHUN

r. Kazansp, 2023



OrneHOYHBIE MaTepHabl M0 AUCHUILIMHE, NMPeJHA3HAYCHHBI JJI1 OICHUBAHUS
pe3yIbTaTOB O0YyUCHHS HA COOTBETCTBUE MHIUKATOPAM JTIOCTUKEHUSI KOMIICTCHITUH.

OneHuBaHuEe pe3yJbTaTOB OOYYEHUS 1O JAUCHUILIMHE OCYIIECTBISCTCS B
pamkax Tekymiero koutpoisa (TK) u mpoMexxyTodHOM aTTecTaluu, IPOBOJUMBIX IO
6abHO-peiiTunroBoit cucreme (bPC).

1.TexHnosoruyeckasi Kapra

Cemectp 5
PeliTuHroBele nokasarenu
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Paznen 1. «TeopeTnueckue TK1 30
OCHOBBI pa3padoTKu 30 | 0-20 50 30-50
ynpaBJjIeH4eCKHX peleHnii»
Tect nan NMCbMEHHBIN onpoc 5
IIpakTnueckoe 3ananue 25
Paznen 2. «Pa3paborka TK2
yHpaBJIeHYECKHUX pelleHuil B 25-
25 0-25 25-50
YCJIOBHUSIX HeoNpeneJeHHOCTH 1 50
pHCKa»
Tect nan NMCBMEHHBIN Onpoc 5
IIpakTnueckoe 3ananue 20
IIpomesxyTouHasi aTrecTanus OM
0-45
(3auer, 3x3ameH, KII, KP)
3azaHue NpoMeKyTOYHON 0-15
aTTecTaluu
B nucemenHoi ¢popme no 0-30
ouneram
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Paznen 3. «Ilpouexypsl TK3
Pa3paldoTKu U peaju3anuu

yHnpaBJjIeH4YeCKHX peleHuii»

55

0-45 100

55-100

TecT wiu NUCHLMEHHBIN OITpoc

IIpakTnueckoe 3ananue

50

IIpomesxyTouHasi aTrecTanus OM

(3auer, 3x3ameH, KII, KP)

0-45

3azaHue NpoMeKyTOYHON
arTeCTaluu

0-15

B nucemenno hopme mo
ouneram

0-30

2. OueHOYHbIC MATEPHANIBI TEKYIIET0 KOHTPOJIS M IIPOMEKYTOYHOM ATTeCTALUN

IMxana OLCHKH PC3YyJIbTATOB 06yquI/151 110 ANCIUIIIINHC!

YpoBeHb chopMUPOBAaHHOCTH
WHMKATOpa KOMIICTCHIIUN
. . Huxe N
Bricokuit Cpennuit Huzknit
3anaHu- CPEJIHETO
Koz Koz POBAHHBIE |61 85 110 100| o1 70 710 84| 0T 55 110 69| 0T 0 110 54
KOMITe- | WHAWKATOpa Pe3yIbTaThI
TEHIUH | KOMIIETEHIMH | OOYYEHHs T10 [lxana oneHnBanus
VCITUTUTHHE HEY/I0B-
AUCIL YIOBJIET- Y
OTJIMYIHO XOPOIIIO JIETBOPH-
BOPUTEIBHO
TCIIbHO
3a4TEHO HE 3aYTEHO
3HATh:
porecc VYposenb | Yposenb | Munuman | YposeHb
pa3paboTKu U 3HaHUHN 3HaHUHN BEHO 3HaAHUHN
peanu3anuu nporecca | nporecca | AOMYCTHM | pponecca
yIIpaBJIEHYECKU | pa3paboTk | paspabork | PIM paszpabot
X pELICHU B nHu nu ypOBeIfI’ KU U
LETISIX aHaJIn3a eayinzail canmsar | o aHMHM eayinzail
P p mpoiiecca p
CYIIECTBYIOIIECH | WU 17071 paspabork | 1A
CTPYKTYPBI YUPaBJIEH | YHPABIEH | L, yIpaBJieH
yIpaBICHUS YECKUX YECKUX peanmsar | YECKHX
OpraHu3aluen U | peleHui EIIECHUI EIIECHUI
TIK-1 IK-1.1 P 5 P P uH P
OCHOBHBIX B IIEJISX B IIEJISX yOpaBieH | B IIENAX
MIPUHIIUIIOB aHaimn3a aHaJn3a YECKUX aHain3a
MPOBEJACHUS CYLIECTBY | CYHIECTBY | PEIICHUM | CylIiecTBY
aHanu3a ee FOLLEN FOLLEN B IEIAX 1011(S71
3} dexTHBHOCTH | CTPYKTYp | CTpyKTyp | 4HAIH32 CTPYKTYD
, C ICTTBIO Bl BI CYMECTBY |
12011851
pa3zpaboTku YUpaBJieH | ympasiex | U yIpaBJieH
NPeJI0KEHUN us us . PYKTYP us
o Opratu3all | OPIaHu3all | yyoappey | OPramisa
panMoHaNIM3alnd | UeH U ueu u s el u
U CTPYKTYPBI OCHOBHBIX | OCHOBHBIX OCHOBHBI




yIIpaBJICHUS B MPHUHIMIO | MPUHIKIO | OPraHusa | x
COOTBETCTBHE C | B B nuen u IPHHIUII
peanuzyemMon mpoBeJieH | mpoBepeH | OCHOBHBIX | op
cTpareruei st st IPUHIHAIO | hopenen
opraHmsanueil | aHanmMsa | aHanM3a | b s
ee ee EEOBGHGH aHam3a
spdextuB | 3ddeKTus AHAII3A ee
HOCTH, C HOCTH, C ce spdextu
LEJbI0 (137 >pQexTup | BHOCTH, C
pa3paboTK | pa3paboTK | HoctH, C LETIBI0
u " LIEJIBIO pazpaboTt
MPEUIOKE | MPeIoKe | pa3paboTK | Ku
HHI 110 HHI 110 u MPEIII0K
paronan | paruonan | MPEUIOKC | exuit mo
U3AIHMH U3AIHMN HHUH 110 panuoHan
cTpykTyp | ctpykryp | PAUHOHAL \ yroarymy
BI BI H3arHH CTPYKTYp
VIIpaBJICH | yIpaBJIeH IC,IprKTyp BI
us B usi B yrpasyen | YMPaBIeH
COOTBETCT | COOTBETCT | ;g p us B
BUE C BUE C COOTBEeTCT | COOTBETC
peannzye | peaiusye | Bue C TBHUE C
MOH MOH peannsye | peanusye
cTparerue | crparerue | Mou MOH
71 71 CTpPATerue | crpareru
OpraHu3aill | opraHusai i en
uei, B uei, B OpraHmsa | opranmsa
o0Beme, o0BeMe, nuen, [Hei,
cooTBeTCT | cooTBeTCT | Mot HUKE
MECTO
BYIOIIEM | BYIOLIEM | .o MUHUMAI
MPOrPaMM | MPOTPAMM | yarnypry | PHBIX
€ e OIIMGOK TpeboBaH
MOJrOoTOB | MOATOTOB Wi,
Ku, 0e3 | xu, HMEIOT
OLInO0K MMEET MECTO
MECTO HE rpyobIe
CKOJIBKO OLINOKHU
HerpyObIX
omunOoK
YMETB!
IIPUMEHSATH ITponemon | TIpogemo | Ilpomemo | He
pas3In4HbIC CTPUPOBAH | HCTPUPOB | HCTPUPOB | MPOJEMO
TEXHOJIOTUH bI BCC aHbI BCE aHbI BCE HCTPUPOB
paspaborku u | OCHOBHBIC | cyopnple | ocHOBHBIE | aHBI Bee
peanm3aim YMCHHA YMCHHUS YMEHUS OCHOBHBI
MPUMEHSIT
YNPaBJICHUECKH | MPUMEHAT | IPUMEHAT | € YMCHHS
X PEIIeHHI B pasmmansr | P b IPUMEHS
HeldX aHalu3a | ¢ pa3NUYHBl | PAa3IUYHBI | Th
CYIIECTBYIOIIEH | texHooru | © e pa3nu4H
CTPYKTYPBI u TEXHOJIOT | TEXHOJIOT | bIe
yIIpaBJICHUS pa3paboTk | uu U TEXHOJIOT
opraHuzanuesi | M H pa3paboTk | pa3paboTK | uu




1 OCHOBHBIX peanMzalny | u u uu pazpaboTt
MPUHIIUTIOB u peanuzall | peanusall | KU U
MIPOBEACHUS YHOPABJICH | ypy 15051 peanu3ail
aHanm3a ee UCCKHUX | yhpaBnen | ympasieH | uu
3¢ deKTUBHOCTU PCLICHMI oo pemx YECKUX yIpaBieH
, C LICJIBIO zHI;?IJ:;); peuIeHui | pelIeHUuN | YEeCKUX }
pa3palboTku ) cymecrpy | B HCIAX B IEJIAX pereHmi
MIPEUIOKECHU I forreit aHam3a aHaJn3a B LIETISX
1o CTpYKTyp | CYLIECTBY | CYIIECTBY | aHaiu3a
paloHaIn3auy | bl romiei roliei CYIIECTB
U CTPYKTYPHI VIIpaBJI€H | CTPYKTYp | CTPYKTYp | YIOmIeH
YIIPABJICHUS B nA bI bI CTPYKTYD
COOTBETCTBUE ¢ | OPTAHM3AIl | yrpaBiieH | YIPaBIEH | bl
peanusyemoi Hen u st st yIpaBJIeH
cTpaTerue ) 12;1:1?{]:11;1};1[):) OpraHusa | Oprammsa | ms
opramusaumer | uei u uei u Opranusa
nposepens | CCHOBHBIX | OCHOBHBIX | LWeH H
s MPUHIUIO | IPUHIUIO | OCHOBHBI
aHaNM3a B B X
ee MPOBEACH | MPOBEACH | MPUHITUI
dpexTHB | Ui us OB
HOCTH, C aHaJn3a aHaJn3a MIpOBEJIEH
OeJipto ee ee Hs
PaspaboTK | sdpexrnr | spdextus | ananmsa
1 HOCTH, C HOCTH, C ee
Eﬁ%ﬂggme LEJIbIO LEJIbIO abdexTn
pAIHOHAT pa3paboTK | pa3paboTK | BHOCTH, C
S " " LEJbI0
crpykryp | TIPCAUIONKE | MpeIozKe pazpaboTt
B HUH 110 HUH 110 KA
yOpapieH | PalMOHAaNl | PalMOHANl | IPEMLIOK
usi B n3aIuu n3aIuu SHHIA 110
COOTBETCT | CTPYKTYP | CTPYKTYp | pamuoHai
BHC C BI Bl H3ann
PCATH3YEM | yripapjieH | ympaBlieH | CTPYKTYp
on usi B usi B BI
cTparerue
M COOTBETCT | COOTBETCT | YIpaBiieH
oprammzar | BH€ BUE C usi B
Heit B peaiuzye | peaquszye | COOTBETC
HOJIHOM MO MO TBHUE C
00BeMe CTpaTerue | CTpaTerue | peaausye
i i MO
OpraHusa | OopraHusa | CTpaTeru
mueH ¢ e, en
HErpyObIM | UMEIOT opraHusa
Hu MECTO e,
HeZouyeTa | HerpyOble | MMEIOT
MH OLINOKHU MECTO
rpyobie
OImHOKHN
BJIAJIETh:

tepmunonorueii | Ilpogemon | Ipoxemon | Ipoxemon | Hasbiku




B 00J1aCTH
pa3paboTKu U
peanu3anuu
YIPABJIECHYECKU
X pELICHU B
LEJSAX aHAJIA3a
CYILECTBYIOIIEH
CTPYKTYPBI
YIpaBJICHUSA
OpraHu3aiuen u
OCHOBHBIX
MIPUHIIATIOB
MPOBEICHUS
aHanu3a ee

s dexTuBHOCTH
, C LIETIBIO
pa3zpaboTku
MIPEAIOKEHNI
o
panroHaNIN3anx
U CTPYKTYPBI
YIPABJICHUS B
COOTBETCTBUE C
peanuzyemMon
cTpaTeruen
Opranu3aruen

CTPUPOBaH
bl HABBIKH
MIPUMCHCH
us

Tep
MUHOJIOTH
U B
obnactu
pa3paboTK
uu
peanuzanu
"
yIpaBieH
YECKUX
peleHui
B IIEJISX
aHanmn3a
CYIIIECTBY
1011(S71
CTPYKTYpP
BI
yIpaBieH
us
opraHms3arg
uei u
OCHOBHBIX
TIPUHIIUIIO
B
MIPOBEJICH
us
aHanmn3a
ee

s dekTuB
HOCTH, C
LETBIO
pa3paboTK
"
MIpEeIIoKE
HUH 110
paroHan
W3aIHiH
CTPYKTYpP
BI
yIpaBieH
us B
COOTBETCT
BHE C
peanuzyem
on
CTpaTerue
i
opraHms3arg
Heil B

CTpH-
pOBaHBI
0a30BbIC
HaBBIKH
MIPUMCHCH
us

Tep
MUHOJIOTH
U B
obnactu
pa3paboTK
uu
peanu3ail
17071
yIpaBieH
YECKUX
peleHni
B IIEJISX
aHaJIn3a
CYIIIECTBY
1011(S71
CTPYKTYpP
BI
yIpaBieH
us
Oopranmsa
nuen u
OCHOBHBIX
TIPUHIIUIIO
B
MIPOBEJICH
us
aHaJIn3a
ee

s deKTuB
HOCTH, C
LETTBI0
pa3paboTK
"
IpeIoKe
HUH 110
paroHan
W3aliH
CTPYKTYpP
BI
yIpaBieH
us B
COOTBETCT
BHE C
peanuzye
MO
CTpaTerue
i

CTPUPOBaH
MUHUMAJIb
HBIN
Habop
HAaBBIKOB
MIPUMCHCH
us

Tep
MUHOJIOTH
U B
obnactu
pa3paboTK
uu
peanu3zail
17071
yIpaBieH
YECKUX
peleHni
B IIEJISX
aHaimn3a
CYIIECTBY
1011(S71
CTPYKTYpP
BI
yIpaBieH
us
opraHms3arg
Huei u
OCHOBHBIX
TIPUHIIUIIO
B
MIPOBEJICH
us
aHaiamn3a
ee

s dekTuB
HOCTH, C
LETTBI0
pa3paboTK
"
MIpEeIOKE
HUH 110
paroHan
W3aIiH
CTPYKTYpP
BI
yIpaBieH
us B
COOTBETCT
BHE C
peanuzye
MOU
CTpaTerue

MIPUMCHCH
us
TEPMHUHO
JOTUU B
obnactu
paszpabot
KH "
peanu3ail
17071
yIpaBieH
YECKUX
peleHni
B ICIAX
aHaimn3a
CYIIECTBY
1011(S71
CTPYKTYpP
BI
yIpaBieH
us
opraHuza
muen u
OCHOBHBI
X
TIPUHITATT
OB
MPOBEICH
us
aHaiamn3a
ee
abdexTn
BHOCTH, C
LETIBIO
paszpabot
KH
MIPEIIIOK
eHHH TI0
paroHan
W3aIiH
CTPYKTYpP
BI
yIpaBieH
us B
COOTBETC
TBHE  C
peanuzye
MO
CTpaTeru
en
opraHuza
ouen He
IPOIEMO




v

ITOJTHOU opranusa | i HCTPUPOB
Mepe nuen opraHu3sarl | aHsl
nen

OneHka «OTJIMYHO)» BBICTABIISAECTCS 32 BBINOJIHEHUE NPAKMUYECKUX 3A0aHUL 8
cemecmpe, mecmogvlx 3a0aHull, 2nyboKoe NOHUMAaHUe Op2aHU3ayUOHHbIX ACNEeKMO8
U mexHono2Ull  paspabomKu  YNpaeleHYecKux — peuleHul, noniHvie U
cooepoicameibHble OMEembl Ha 80NPOCHL OUlema,

O1neHKa «XOpOLIO» BBICTABIISIETCS 3@ BBIMOJHEHUE NPAKMUUECKUX 3a0aHUll 8
cemecmpe, mMeCmMOBbIX 3A0AHUL, NOHUMAHUE OpP2aHUSAYUOHHBIX ACNEeKMmOo8 U
MexHOoI02Ull paspabomku YNpasiendecKux peuleHull, omeemsl Ha 60NpPocyl bulema;

OueHka  «yIOBJETBOPUTEJNBLHO»  BBICTABIISIETCA  3a  BBINOJHEHHUE
NPAaKmMu4ecKux 3a0anuii 8 cemecmpe U mecmossix 3a0aHUlL,

OneHka «Hey10BJIETBOPUTEJbHO» BBHICTABISETCS 3a Ciaboe M HEIMOJIHOE
BBITIOJIHEHUE NPAKMU4ecKux 3a0anuil @ cemecmpe u mecmogvlx 3a0anull;

3. IlepevyeHb OLIEHOYHBIX CPEICTB

Kpatkast xapakTepucTruka OLIEHOYHBIX CPEICTB, UCIOJb3YyEMbIX MPHU TEKYIIEM
KOHTpPOJIE YCIIEBAEMOCTM M IPOMEXKYTOUHOM arrecTaluu OO0ydarouierocss Io
TUCIUTUINHE:

HaunmenoBauue Ormrcanue
OIIEHOYHOTO Kpatkas xapakreprucTuka OI[eHOYHOTO CPEICTBA OILIEHOYHOT'O
CpelicTBa CpeJlicTBa

CpencTBo OIEGHKM YMEHHS TPUMEHATHh IOJIYYCHHBIC
TEOPETHUYECKUE 3HAHUS B NPAKTHYECKOM CHUTYallHH.
3ajanrie HaIpaBJICHO Ha OLICHWBAHWE KOMIICTCHIMH IO
JUCLMIUIMHE, COJCPKUT YETKYHD) MHCTPYKLUHIO IO
BBITNOJIHEHUIO WJIM AJITOPUTM JE€HCTBUI

KomruiekT 3a1ay u
3aJaHui

[IpakTnueckoe
3amanue (113)

Cucrema CTaH/IapTU3UPOBAHHBIX 3a/laHul,
Tect (Tecr) TTO3BOJISIOIIAS aBTOMAaTHU3UPOBATH MPOLIETYPY
M3MEpEeHUsl ypOBHS 3HAHUM M YMEHUN 00ydaronerocs

KoMIuiekT TecToBBIX
3aJaHui

4. IlepeyeHb KOHTPOJBHBIX 3aJaHUl WJIM HHbIE MAaTepHAJbI,
Heo0XoaMMBbIe I OUCHKH 3HAHWN, YMEHHUIl M HABBIKOB, XaPAKTEPHU3YHIIHX
Tanbl (POPMHUPOBAHUA KOMIIETEHIMH B Ipouecce OCBOCHUS JUCHUILTUHBI

Ilpumep 3a0anus

Js rekymero kourpoas TK1:

[Iposepsemas komneteHmus: [1K-1 — CnocoOeH npoBOAUTH aHaIu3 B 00JIaCTH
3G ()EeKTUBHOCTH JEUCTBYIOLIEH CTPYKTYpbl YIPaBICHUS OpraHu3alued, C LEeJbIo
pa3paboTKH TMpPEeAJIOKEHUH 1O €€ COBEpUICHCTBOBAHUIO, B COOTBETCTBUE C
peanu3yeMon cTpaTerueidl opraHu3aluei, Ha OCHOBE NEPEeNOBbIX MH(GOPMAIIMOHHBIX
texHonorui, [IK-1.1 — AnHanu3upyer CyHIECTBYIOIIYIO CTPYKTYPY YIPaBICHUS
opraHu3anyeldl 1 OCHOBHBIX NMPUHLHUIIOB MPOBEACHUS aHaiu3a ee 3(PQPeKTUBHOCTH, C




LEebl0 pa3pabOTKU MPEJIOKEHUNH MO PAIMOHATU3ALMKN CTPYKTYphl YIPABICHUS B
COOTBETCTBHE C PEAIM3yeMON CTPATETHEH OpPraHnu3auei.

Tect
Bonpoc Bapuanmuvr omeema
Kaxoe nonoswcenue exooum @ | obecneuenue 21acHOCHU peulenus
OCHOBHbIe mpebosanus, | obecneuenue aHaI0SUNHOCIU PEULCHUS

npeovasisiemMble K  Npoyeccy | obecneueHue C0e8peMeHHOCIIU PeULCHUSL
paspabomku  ynpasnenyeckux | obecneuenue KoaneuanbHOCHU pewenus

peuieHutl

K YCH06UAM Kadecmeda | C60€6PEMEHHOCINb DEUEHUS

YNpaeilen4ecKoeo pewerusl He OOKyMeHmup06aHHOCWZb peULeHUs

omHocumcs Henpomusoped4ueocmsp peuleHus
PEAIbHOCNTb PEeULEHU

Coznacno KJlaCCM¢MKal4MM no 0emepMuHup06aHHbze

xapakmepy UCNOJIb30BAHHOLL KoppeKkmupyembvlie

qubopMauuu, ynpaejendecKkue ¢0pMaJlu30661HHble

peuteHus 6bl€ai0m JIOKAJIbHblE

Bormpocsl k koMmmiekcHoMy 3anannio 1K/

1. [losicHUTE CYIIHOCTH YNPAaBJIEHYECKOTO PEIICHHS KaK IMpOoLEecca M Kak
SIBJICHUSL.

2. PackpoiiTe 00BEKTHBHBIE dbakTophl, BIMSAIONIME Ha pPa3paboOTKy
YIPABIEHYECKUX PELICHUN.

3. VKaxxuTe OCHOBHbIE TpeOOBaHUS, NPEABABISIEMbIE K MPOIECCY

pa3pabOTKH YIIPaBICHYCCKUX PEIICHUH.

TumnoBoe 3aganue:

PykoBoACTBY oOTHmena MapKeTHHTa  IPOU3BOJACTBEHHOTO  MPEANPHSTHS
HEOOXOIMMO TPHUHATH pelieHHe 00 YCTAaHOBICHWHM PEKIIAMHOTO OFOKeTa
MPEANPUATHS HA OyIyImuid T0J] (YBEIUIUTh, YMEHBIIUTh WIIM OCTaBUTh Ha MPEKHEM
YPOBHE).

OnpenenuTth, Kakasd KOHKPETHO WH(opMamnus (a TakkKe €€ HCTOYHHKH)
HEeoOXouMa JiJisl pa3pabOTKK TAKOTO PEIICHUS.

Js rekymero kourpoas TK2:

[Iposepsemas komneteHmus: [1K-1 — CnocoOeH npoBOAUTH aHaIu3 B 00JIaCTH
3G ()EeKTUBHOCTH JEUCTBYIOLIEH CTPYKTYphl YIpaBJICHUS OpraHu3alued, C LEeJbIo
pa3paOOTKH MpPENJIOKEHUH 10 €€ COBEpIICHCTBOBAHUIO, B COOTBETCTBUE C
peanu3yeMon cTpaTerueil opraHu3aluei, Ha OCHOBE NEPEeNIOBbIX MH(POPMAIIMOHHBIX
texHonoru, I[IK-1.1 — Ananu3upyer CyHIECTBYIOIIYIO CTPYKTYPY YIIPaBICHUS
opraHu3anueidl 1 OCHOBHBIX NMPUHLHUIIOB MPOBEACHUS aHaiu3a ee 3(PPeKTUBHOCTH, C
LEebl0 pa3pabOTKU MPEJIOKEHUNH MO PAIMOHATU3ALMKN CTPYKTYphl YIPABICHUS B
COOTBETCTBHE C PEaIN3yeMON CTpaTETHEH OpraHnu3aueii.

Tect

Bonpoc Bapuanmuvr omeema

B COO@pJ/CCIHM@ oesmenbHoCmu pacnosHaeadue, anaius u OyeHKa cCmeneru pucka




no ynpaejeHuro puckamu He pa3pa60ml<a coaep:)fcauuﬂ HanpaeﬂeHmZ Kﬂaccuqbukauuu pucka

8xooum pa3pa60ml<a u ocyuiecmejieHue mep no npe@ynpe:)fcdeyuro,
MUHUMU3AYUU U CMPAXOBAHUIO PUCKA
KpUu3ucrnoe ynpasjernue

Komnanus uwiem | 4acmu4nHo AKmueHo2co ynpaesjieHusl

nomernyualbHovle l’lp06fl€ﬂ/lbl U | aKmueHo2o ynpaeienus

cmapaemcs YycmpaHums | npeeHmuBH020 YnpasieHus

npU4UHbl UX 603HUKHOBEHUA 00 Peaxmueroco YynpaeieHus

peailbrHoco BO3HUKHOBEHUA

npobaem. Omo cayuail

K HanpaesjierHuAim UHeecmupoearue Kanumajia 6 pasiudrnvle 6UObL OessmenbHOCU

Oueepcud)ukauuu PUCKO8 He cmpaxoeanue puckoes

OMHOCUMCH onmumuzayust CmpyKkmypvl UH6eCmuyuoOHHO20 nopmqbeﬂ;z
cobim moeapoe U yciye Ha pasjiudHsblX PbIHOYHbIX Ce€eMeHmax

Bonpocs! k komiiekcHoMy 3aganuto TK2

1. Packpoiite MOHATHE HEONPEAEICHHOCTH pu pa3paboTke
YIIPABIEHYECKUX PEIICHUN.

2. Packpoiite BJIMSIHUE XapaKTEPUCTUK uHpopManuu Ha
HEOMPEACTICHHOCTH MPH pa3paboTKe yIpaBICHYECKUX PEIICHUHN.

3. Vkaxure OCHOBHBIE (bakTophl, OIPEICNISAIOIINE MOBEJICHUE
PYKOBOJIUTENS B CUTyallUu PUCKA.

TumnoBoe 3aganue:

Jlns BbIOpanHOM Bamu KkoMmMmaHuM COCTaBbT€ TIEepeYeHb OOBEKTHUBHBIX U
CyOBEKTHUBHBIX HEOMPEACICHHOCTEH, KOTOPhIE MOTYT BCTpPEYaThCs MPU pa3padOTKe
pelieHnii MEHeKepaMl KOMMaHWU (HE MEHee ISITH HAaWMEHOBAaHUU IO KaKIou

rpynme).

s tekymero kourpoass TK3:

[Iposepsemas komneteHmus: [1K-1 — CnocoOeH npoBOAUTH aHaIu3 B 00JIaCTH
3G (PEeKTUBHOCTH JEUCTBYIOLIEH CTPYKTYphl YIIpPaBICHUS OpraHu3alued, C LEeJbIo
pa3paboOTKH TMpPEeAJIOKEHUH 1O €€ COBEpPUICHCTBOBAHUIO, B COOTBETCTBUE C
peanu3yeMon cTpaTerueil opraHu3alueil, Ha OCHOBE NMEPeNOBbIX MH(GOPMAIIMOHHBIX
texHonoru, [IK-1.1 — AnHanu3upyer CyHIECTBYIOIIYIO CTPYKTYPY YIPaBICHUS
opraHu3anyeldl 1 OCHOBHBIX NMPUHLMUIIOB MPOBEJACHUS aHaimu3a ee 3(PPeKTUBHOCTH, C
LEebl0 pa3pabOTKU MPEJIOKEHUNH MO PAIMOHATU3AIMKN CTPYKTYPhl YNPaBICHUS B
COOTBETCTBHE C PEAIN3YyEMOW CTpAaTETHe OpraHu3aluei.

Tect
Bonpoc Bapuanmuvr omeema

Iepswiii aman obwetl | coop ungopmayuu 05 peuienusi npoodiemvl

MexHoA02UU paspabomxu | pazpabomky 603MONCHBIX AIbIMEPHAMUE PEULeHUsL NPODIEMbL

YnpasienyecKux pewenutl | onpedenenue 6nuAHUA NPobIeMbl HA OesMeNIbHOCb NPEeOnpUAMUs U

sKaOYaem cmenenb 8ANCHOCTU ee PeUeH s
onpedenenue Kpumepues OYeHKU crmenenu 00CMUNCeHUs. peueHsl
npobemvl

K Xapaxmepucmukam | CmoumMocms peaiu3ayuu

anbmepHamue peulenus 3a0a4u | epems peanusayuu




He OMHOCUmCcs 00eCcneyenHoCms Memooamu
00ecneyenHoCms pecypcamu

B sman oyenxu pesynsmamog onpeodenerue Heobxo0uMo2o 0I5l peanruzayuu 0dvema pecypcos
peanuzayuu YupaeneH4ecKko2o onpedeneHue HeoOX0OUMOCMU 6 KOPPEeKmupogre Oelicmseyoue2o
peulenus 6xooum peulerus

onpedeflel-me usMeHeHull 8 npozcpamme peaiusayuu perlerust
onpedeflel-me Memooos KOHMPOJIAl 3 6bINOJIHEHUEM PEUUEHUS

Bonpocs! k kommiekcHoMY 3aaanuto 7K3

1. PackpoiiTe  moOHATHE  NPOUEAYPHON  TEXHOJOTMU  pa3pabOTKu
YIPABICHYECKUX PELICHUN U YKAKUTE €€ OCHOBHBIE ATAIlbI.

2. YKaxxure OCHOBHBIE JTallbl aJrOpPUTMa pean3allud U KOHTPOJA
YIIPABICHYECKUX PELICHUMN.

3. JlaiiTe XapaKTEepUCTUKY OCHOBHBIM COCTABIISIIOIIUM 3(P(HEKTUBHOCTU
YIIPABICHYECKUX PELICHUN.

TumnoBoe 3aganue:

Hns  BbiOpanHOW Bamum  KOMIaHuM, OCYIIECTBISIOMIEH  KOHKPETHYIO
NESTENbHOCTh, OMNpPENENUTEe BO3MOXHBIE MPOOJEMbI, TpeOyIolue MPUHATUS
YIIPABICHYECKUX PEILICHUN:

- Chopmynupyiite npobiemMy U MPUUUHBI €€ BOSHUKHOBEHUS;

- Onpenenute BIMsHUE MPOOIEMBbl HA EITEIbHOCTh MPEANPUSATUS U CTEICHb
BA)KHOCTH €€ PELICHUS,

- CnporHo3upyire pa3BUTHE CUTyallMu B CIy4yae HE PelIeHUs MPoOIEMBbI.

[IpuBeauTe ornpeaelieHUe HE MEHEe TpeX MPoOeM.

Jist mpoMeKyTOYHOM aTTecTAlMU:
(mpuMepBI BOIIPOCOB K IK3aMEHY)
[loHsiTHE M TUMOJOTHS YIPABICHUECKUX PEIICHUI.
®dakTophbl, BIUSIOUIME HA pa3pabOTKy YIPaBICHYECKUX PEIICHUH.
3. TpeboBanus, nOpeabABISEMbIE K TMPOLECCY pa3pabOTKU YHpPaBICHUYECKUX
peLIeHUN.
4. KayecTBO ynmpaBiI€HUYECKOTO PEIIEHHUs, €ro YCIOBUS U (DAKTOPHI.
5. TloHsiTHE U OCHOBHBIE TPYNIIBI HEONPEIEIEHHOCTH.
6. OCHOBHbIE HampaBlieHUsd Pa3pabOTKHU YNPABICHUYECKUX PEIICHUN B YCIOBHUSIX
HeomnpeeIeHHOCTU. PeakTuBHOE, aKTUBHOE, IPEBEHTUBHOE YITPABJICHHUE.
7. TloHsTHE pUCKA U €r0 OLICHKA.
8. ComepkaHue JTamoB OOHIEH TEXHOJOTHM pa3pabOTKU YIpaBICHUYECKUX
peLICHUN.
9. ANropuTM peanu3aiii U KOHTPOJIS YIPaBIE€HYECKUX PelIeHUH.
10. [ToHsiTHE M BUBI OTBETCTBEHHOCTH 3a MPUHATUE YIPABICHYECKUX PEIICHUN.

N —
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