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Employee journey map (EIM) — 310
KapTa NyTellecTBUsa coTpyaHuKa. Ha
Hen N306par)katoT TOUKM KacaHUS
COTPYAHMKA C KOMMaHMen: OT MOMEHTA
MepBOro 3HaKOMCTBa C 6peHaOoM
paboTogaTens 4o OT3bIBOB Mocsie
YBOJIbHEHUA.

310 KpaTkasa EIJM. YTtobbl c nepBoro
B3rnsaa 6b1/10 MOHATHO, KaKMe TOYKMU
KacaHMa npocenatoT, KApTOYKM MOXKHO
pa3gennTb No LuBeTaM. 3eNeHbl LBeT
— KacaHue npoxoaut 6e3 npobnem.
HenTblh — HY»XXHbl HE3HAYUTENbHbIE
0opaboTKM. KpacHbI — MHOrme
COTPYOHWUKU rOBOPAT O NpobriemMax,
HY>XHO CPOYHO YTO-TO MEHATb
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WHXWUHWUPUHT
NPOEKT NOCTABKA MOHTAM

Muxak Aaunsec — npusHaHHbIA cneuuanucT B chepe ynydlleHus

3P PeKTUBHOCTU paboTbl rocyaapCcTBeHHbIX 1 KOMMep4YecKmnx KoMmrnaHmmn. OH
NpPeanosioXun, uYto nbaa opraHM3auusa UMeeT LUKITUYEeCKUN XapaKTep
pasBUTUSA. DTa naes crasna oCHOBOM €ro Teopum.
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npo6nembl, BO3HMKaKOLWME N3-3a /_N
KOHKYpPeHLUMU, npeobpasoBaHUM
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HauunHauTe, npeancTtaB/idd KOHe4YHYIO LeJib

HauynHaTb, NpeacTaBnaa KOHEYHYIO Lefb, — 3HaYUT HaYMHATb C YETKOrO OCO3HAHWMA CBOEIO XXU3HEHHOIO
npenHa3Ha4YeHMs. 9TO 3HaYUT MOHMMaATb, K YEeMY Bbl CTPEMUTECH, 419 TOro, YToObI Nydylle NpeacTaBnaTb
cebe, roe Bbl HAXOOMTECH B AaHHbIV MOMEHT, U KayKObIW War AenaTh B HY)KHOM HamnpaBieHun.
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VIKurawv

MKUram - CMbICI XKU3HU NO-ANMOHCKU
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O KOMIMAHUUU LAV=cT | o
KoMnaHus «/1laBepT MHXUHUPUHI» 3aHUMaEeTCs OKa3aHUEM Mbl oduLIManbHbIE
MHXXUHUPUHIOBBIX YCNYT A/ O6beKTOB Pa3/IMYHOro HasHaYeHUs, npeacTaBUTENU NPOAYKLIUM
crnoco6CcTBYS BbIMOMHEHUIO Lienel 1 3aaayd, NpeayCcMoTPEHHbIX

v v @EPEKC § K
FocypapcTBEeHHOM nporpammoi PD: «3Heproc6epexkeHme n |
NoBbILUEHUE SHEPreTUYECKOMN 3PDEeKTUBHOCTUY LDELTA NSZ e

3A.I.I n ET PABOTDI > 1600

3apeKoMeHaoBaln cebs Haae>XHbIM
MnapTHepoM 1 NoCtaBLLLMKOM

BbINMONTHEHHbIX 06BHEKTOB

no scen Poccuu
MHXXeHepHOoro o6opynoBaHus

HAM

OOBEPSIOT: ‘ z/1-A-r|\||5|.—|- TQNECO N HOPHMKEJb
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NMPOEKTUPYEM MHOAUBUAYAJIbHDIE PELULEHUA

(5) Pa6oTa c NPOEKTHLIMU UHCTUTYTaMM

UHXXUHMPUHIoBasa KoMnaHua «Lavert» paboTaeT Ha
OCHOBe Ny4LUMX OTpacneBbIX pelueHun, obnagaem
Heo6X0AUMOM TEXHNYECKOMN KOMMNETEHTHOCTbIO U
$drHaHCOBOM CTabUNIbHOCTbIO A1 NCMONTHEHUSI CaMbIX
CNOXXHbIX 3agau.

R oo

CBefeHunsa 06 MHXXeHepHOM 060pyaOBaHUN,
O CeTAX UHXXEHEPHO-TEXHUYECKOIro
obecrneyeHunsq, NnepeyeHb
MH>XEHEPHO-TEXHUYECKMNX MEPONPUATUI,
cogepykaHue

TexHonormnm4yeckux pewenum (MOCQC)

CPO-I1-198-25042018
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BbINMNOJIHAEMbDIE MOHTAXHDIE HANNAOOYHDIE
PABOTDI

MOHTAX

Peanunsauumsa npoeKToB pasIMYHOM CNOXXHOCTMH,
HauyMHasa OT MOHTa)Ka OTAENIbHO B3ATOM CUCTEMDI

00 KOMMNEeKCHbIX NpoeKToB "nof Kroy"

MOHTa)X 1 BBOA, B 3KCMN/yaTaLMIo Pas/iMyHoro
obopynoBaHUg;

® TeXHONOrnMYyeckKum n obLLeTeEXHNYECKUM KOHTPOSb ero
MnapaMeTpoB;

® [JMCTaHUMOHHOE KOHCYbTUPOBaHUe B c/iydae cboeB nnm
BO3HUKHOBEHMSA BOMPOCOB MO 06CNYyXUBaHUIO Y3/10B U
ceTewn;

® Ob6y4yeHue NpaBUIbHOMY MOSTb30BaHUIO MHXXEHEPHbIMU
yCTaHOBKaMU;

® [poBegeHMe NycKoHanaao4uHbIX U Lied-MOHTaXKHbIX paborT.

AOnyCcK CPO HA BbINMOJIHEHUE PABOT

CPO-C-206-09032010
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NOCTABNIYEM NPOAYKLUMUIO

LUMPOKWUN CMEKTP OBEOPYAOBAHUA

a OnepaTMBHasA NnocTaBKa NpoayKLUUW.

BesonacHocTb. KauecTso. [1 pe BOCXOACTBO. ~ {

» BoigaBneHue notpebHoCTeM 3aKa3umnka
» Bble3g Ha 06beKT co creymanmcTtaMm NPOeKTHOro oTaena
- [MpoBegeHMe pacyeToB Ha OCHOBaHUM Ballero TexHMYeCckKoro 3agaHus
« Mopn6op onTUManbHOro KOMMIeKTa 06o0pynoBaHUA HilF =
. SRS
« CocTaB/ieHMEe TEXHUKO-KOMMEPUYECKOTro NpeaioxXeHusa RN e il . T
« CocTaBneHVe LOroBOPOB MOCTAaBKU U cneundmKkaummn
« KoopanHMpoBaHUE NOTUCTUKM

« CepBUC N TEXHMYECKaa NogaepxKKa

.,
nak: &5 Palllax 3HEPTUA

QCHOBANA B LB B8 FOAY

A
AFACBBIFAHHMAN
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NPEAOCTABJ/IAEM
KOMMNMNEKCHOE PEWWEHUE

* PACYHET

Pa3paboTKa CBETOTEXHMYECKOrO MNPOeKTa C Lefbto
nopbopa 1 pacyeta HEOHXOAMMOro CBETOAMOOHOIO
obopynoBaHuA

a JJIEKTPOMOHTAX

MoHTaXk 06opyaoBaHMa Ha obbeKTax Ntobomn
CIMOXHOCTM

« [NOCTABKA

[MocTaBKa CBETOAMOLHbIX CBETUTbHMKOB
Mo MUHMMaNbHOW pO3Hl/IL-IHOl7I UeHe N3rotoBnTENd

CEPBUC U TEXHUYECKAY
NOAAEPXKA
OBOPYONOBAHUA
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OMTUMAJIbHbIA NOABOP

Mon6op CBETUNBbHUKOB MO TUMY, MOLLIHOCTU 1
OMTUYECKMM CBOMCTBAM OT MPOBEPEHHbIX
npown3BoguTenen

Fh
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PABOTA B KOMIMNAHUMA I.:V—= :T

CrabunbHaga 3annarta

OduumnanbHoe TpyaoyCTPOMUCTBO
O6yuyeHue U BBefeHUe B JOMKHOCTb
NMpodeccnoHanbHoe pa3BuUTUe

PernoHanbHbIM npegctaBuTenb ot 100 000 py6.
NH>keHep-cBeTOoTEXHUK OT 80 000 py6.
Tenemapketonor/OnepaTop call-ueHTpa ot 50 000 py6.
PykoBoguTenb otaena npogax< ot 100 000 py6.
BeayLwmnm cneyumnanmct no npogaxkam ot 70 000 py6.
MpoeKT MeHeakep oT 80 000 py6b.

NH)keHep OMTC KaTeropuga anektpoobopyaoBaHue ot 70 000 py®6b.
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