AHHOTanMs K padoyeil mporpaMmme TUCUMIIIMHBI
YnpasJ/ieHne NpoeKTaMH B JHEPreTHKeE

Hanpagsiienue noaroroBku: 13.04.01 TerosHepreTrka v TEIUIOTEXHUKA
Hanpaaennocts (mpo¢uiin): JHeproodecrnedyeHne npeAanpusiThii

Kpanudukanus BbINYCKHUKA: MarucTp

eab ocBoeHUst AMCUMIIMHBI: (OPMUPOBAHUE CUCTEMBI 3HAHUM, HaBBIKOB U YMEHUM B
00JIaCTH YNpPaBJIECHUS TPOCKTAMH, & TAKXKE I10 UCIIOJIb30BAHUIO 3TUX 3HAHUU B
IPAKTUYECKOMN NEATEIBHOCTH.

O0bem qucuunauHbl: O01Ias TPYJOEMKOCTh AUCIUIIIIMHBI COCTABISET 3 3aUETHBIE
enuHuIbl, Bcero 108 yacos

Cemectp: 2

KpaTkoe cogepkaHue 0CHOBHBIX pa3/ieJiOB JUCHUIJINHBI:

Nen/m | OcHoBHBIE pa3iems
pasnena JUCLUIIAHBI

1 YropaBiieHne MPOEKTAaMH: OCHOBHBbIE TIOHATUS M ONPEIEICHHUS.
Teopernyeckre OCHOBBI yIipaBiieHHue nMpoekTamu. OCHOBHBIE NMPU3HAKY
mpoekta. lLlenmp u cTpareruss npoekTtoB. Kpurepuum ycrnemHocTu
MPOEKTa. YIpaBlieHHuE apaMeTpaMu MpoeKTa. BolsBieHnEe BpEMEHHBIX,
(YHKIIMOHATBHBIX, CTOMMOCTHBIX  «paMoOK» Impoekrta. Mcropusd
TeopeTnueckrne OCHOBbI [BOSHUKHOBEHHMSI M CTAHOBJIEHUS  YIPAaBJIEHUS  IPOEKTaMH.
[TPOEKTHOMN MesxayHaponnbele ctanaaptel. Knaccugukanus npoekroB. Komannaa
NesITeNIbHOCTH npoekTta (posii B TNPOEKTHOW KOMaHJE), € MOTuBalus. TeXHUKH
paboTbl ¢ KoMmaHIoM mpoekTa. KOHQIMKTBI B KOMaHIE NpPOEKTa:
MPUYMHBI, BUJBI, CIOCOOBI pemeHus. MaeHTudukanus OKpyKeHUs
ITPOEKTA (BBIABIECHUE 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U aHAIIU3 UX
BO3/IeHcTBUS Ha NpoeKT). CyOBbeKThl ynpasiieHus npoektoM. [lonstue
(yHKLIMHU, pOJIH, TOJDKHOCTH.

Kparkoe conepxanue pa3aenoB AUCIUILTHHBI

2 DyHKIMK ynpaBieHUs IpoekTaMu. [Iponeccsl ynpaBieHus IPOSKTaMu.
D yHKIMOHATbHBIE TexHOIOTUs MPOEKTHON AEATENbHOCTH: )KM3HEHHBIN IIUKII TPOEKTA, €r0
00J1aCTH yrpaBiieHUss  |OCHOBHBIE JTambl. CHcTeMa yYIpaBiIeHUS MPOEKTaMH (COIEp’KaHHE
MPOEKTaMHU MPOEKTa U IJIaH ynpasieHus um). Meroa kputudeckoro nytu, CIIY,

PERT-anamus.

3 Mcropusi BO3HMKHOBEHHMSI M CTAaHOBJIEHUSI METOJOB YIIpPaBJIEHUS
MeToabl yrpaBiaeHuss — [IpoekTaMu. MeTonbl  OIEHKH S(PQPEKTUBHOCTH MpPOEKTa, €ro
[POEKTaMHU MJIaHUPOBAHUS, KOHTPOJs. MeTo/bl OLIEHKH pucKa IpoekTa. MeTomsl

ynpaBneHI/m HpO@KTHBIM KOJIJICKTHUBOM.

4 YIpaBieHue MNPOEKTaMH B PAa3IMYHBIX YCIOBUAX. TpagullMOHHBIE
Mognenu ynpaBieHUe  [MOJENHU YIpaBlIeHUs TMpoekTamu. HeompeneneHHOCTh Kak (akTop,
IPOEKTaMU pucka. CyniHOCTb, BHJABI M KPHUTEPUH NPOEKTHBIX  PHUCKOB.

Knaccn(bmcaum{ PUCKOB. MeToapI OLICHKHU pUCKa IMPOCKTA.

DopMa IPOMEKYTOYHOM ATTECTANUM: DK3aMEH



