AHHOTaNUA K padoyeil mporpaMmMe JUCUUIIJIMHBI
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KBanupukanus BeINyCKHUKA: OakataBp

eabp ocBoeHus AuCUMIUVIMHBL: [lenpro mucuuruimHbel «lIpoekTHas OEATENBHOCTH» SABISETCA
dbopmupoBanre 0a30BBIX 3HAHWKW B 00JIACTH YMPABJICHHS TMPOEKTaMH W (OpMUpOBaHWE HABHIKOB
CaMOCTOSITENTLHOTO 3(PPEKTUBHOTO BHIOOpA M MPUMEHEHHSI METO/IOB YIIPABIICHUS MPOCKTaMHU.
O0beM TUCHMILIMHBI: 2 3aueTHBIe equHUIEI (3E)
Cemecrp: 1
Kpartkoe cogep:xaHue 0CHOBHBIX Pa3/1eJ10B IUCHHILINHBI:

Ne /it OCHOBHBIE pa3eibl

JIMCLMITIMHBI KpaTKOC COZCPIKAHUE PA3ACIIOB AUCIHUTIIIUHBI

pasnena

IBeezienue CyIHOCTb U MIPUHIIMIIBI YIPaBIeHUs IpoeKTaMu. MicTopus pa3BUTHs yIIpaBJIeHHs]
mpoextamu IIpoextHas KymbTypa. [IpuHimmmer npoektupoBaHus. IIpomeccsl H
byHknmm  ympaBneHus — mpoekTamu.  Ilomstme  mpoekta.  OCHOBHEBIC
XapaKTepUCTUKH TPOEKTHOH JNeATenbHOCTH. JKH3HEHHBIH LMK NPOEKTa U €ro|
cTaguu. XapakTepucTHKa pabOTHI Haj HaeeH, KOHIENHel mpoekTa. PazpaboTka
MIPOEKTa: NPOEKTHPOBAaHME LEIH, 3agad, dTamoB. OpraHusanus yrnpaBlIcHHS
KaueCcTBOM  IpOeKTa.  YIOpaBiaeHue  pecypcamu  npoekTa.  OleHka
MIPUBIEKATENBHOCTH IPOEKTA. 3ajaudl M INPoOIeMbl Ha CTaAuH pealn3aniy
mpoexTa. OcoO0eHHOCTH pabOTHI IO 3aBEPIICHUIO IIPOCKTA

ILleab 1 cTpaTerus NpoeKTa Llene u crparerus npoekra. Pesynbrar npoekrta OcoOEHHOCTH MHPOEKTa Kak
oO0bexTa ymnpasnenus. Kimaccuduxanus npoekToB. «OTKPBIThIC» U TPaJUIHOHHEIE
mpoekThl. JKu3HeHHbIH LUK IIpHHIMOBI OpraHU3aliuy YIpaBJIEHHsS HPOEKTOM.
Otanbl  cosmanuss MC:  ¢opmupoBanue TpeGOBaHHN, KOHLENTYaIbHOE
MIPOEKTUPOBAHHE,  CIeNU(UKANMs NPUWIOKEHUH, pa3paboTka  Mojeneii,
MHTErpalys U TECTUPOBaHHE MH(QOPMALOHHON CHCTEMBI.

\YnpaBnenue xonoM BeionHenus pador UT-  [YmpaBnenue xomoMm BbimonHeHust pabor UT-mpoekra. [loxymenramus WTH
mpoexTa mpoexta. dopMupoBaHHe HACH NpoeKTa. IIpenBapuTenbHBIE HCCIEAOBAHUS IO
npoekty. IIpennpoektHoe oOcienoBaHMe TNpeIMETHOW obmacTH. AHanu3
MEpBUYHBIX JOKYMEHTOB. AHAIM3 3aKOHOAATeNbCTBA U YNPABJIAIONINX
iltokymeHToB.  MHTepBhIOMpOBaHHE. AHKETHpPOBaHHE. AHAIN3  IITATHOTO|
pacriicanust. MccienoBaHne IOKyMEHTOB M OTYETOB IPEAMETHOH O0OJIACTH.
‘DopmupoBaHue  MojenaM  AesATeNbHOCTH. IIpoexTHwlid  aHamu3.  OneHka
[peanm3yeMOCTH IIpoekTa AwHamu3 TpeboBaHHi. Pa3zpaboTka TEeXHHYECKOro
3ananus.. [IpenBapurensHoe crelmduuupoBanue. busHec-mian npoekTa
OpraHusaiys NPOeKTHOH KOMMYHUKALUN Opranusaiys NPOEKTHOH KOMMYHHKalMH. MeXaHM3M OTHpaBKH / MOIydeHHs
mHbopManyu. Bugsl koMMyHuKaIuy B mpoekte. CTaauy ¥ MOZEIH eperoBOpoB.
OddexTl  UckaxeHWs WHPOPMAUMM B KOMMYyHMKaluu. Bimsaue B
KOMMYHHKAIIUM: UCTOYHHKH M METOJbI BIMSAHHA. YOXKICHUE, MAHHUITYIALMSA U
MHbIE TIpUEMBI BO3JCHCTBHA B IPOCKTHOH JAEATEIbHOCTH. YTIPaBIICHUE
KOH(IMKTaMH B KOMMYHUKALIUH

3HaueHNe MPOEKTHOI KOMAH/IbI B pEAH3aliy  [XapaKTepUCTHKU s dexTuBHOCTH MIPOEKTHOH KOMAaH/IBL. IMpomecc]
mpoekTal bopmupoBanus komaHigsl. ConuansHele d(QGEKTs] M JUHAMHKA CONUATLHOTO
B3aumozneHcTBHsA. Poinb M (yHKIMOHAN pYKOBOIAMTENS NpoeKkTa. MeTopl
A3BUTHSI IPOSKTHOH KOMAH/IbI U YKPEIICHHs] KOMaHIHOH KyIbTyPhI

DyHKIMY yIpaBIeHUs] IPOSKTOM (DYHKIMU YIPaBICHUS IPOSKTOM U OCOOCHHOCTH HX IMpUMeHeHus. OpraHu3arys]
eATeNpHOCTH IO  peanu3alMu  InpoekTa. JlenerupoBaHue B IPOEKTHOH
IeATeNPHOCTH: IIOHSATHE, NPUHIWIB, MEXaHHW3M Iepefadd OTBETCTBEHHOCTH,
mpuauHEl  Hed(GPEeKTUBHOro jeneruposaHus. KoOHTpomb: BHOBL, Iporec
OCYILECTBICHUS, KOPPEKTUPYIOLIME MEPONPHUATHA. MOTHBaLUA YeIOBEYECKHUX
[pecypcoB mpoekTa. Vcnonb3oBaHHe MaTepHAIbHBIX H HeMaTePHAIBHBIX METOIOB
cTuMynupoBaHus. KoIIeKkTHBHEIE CIIOCOOBI MPHHSTHS PEIICHUH. MOHHTOPHHT
MCIIONHEHHMS ITPO- MEXKYTOUHBIX OKa3aTenel

IABTOMATH3aIIMs IPOCKTHEIX paboT IABTOMATH3aIMsl POSKTHBIX PabOT. AHAIM3 MPOTrPaMMHOTO OOecHedeHHs s
ynpapiaeHus: npoekrtaM. KonrekcTHoe MoznenupoBanue. CoBpeMEHHbIE CPECTBY
OpPraHU3allMOHHOIO  MOJEIUPOBAHUS  NPOEKTOB.  METOMONOrUs  CEpBHCH
menemxmenta  (ITSM).  UT-  cepBuchl  ympaBiIeHHS — HU3MEHEHUSIMI,|
DKCIUTyaTalMei, oIepkKoi u ontuMu3sauuei pemwenuit UT-npoekra

IbusHec- nIaHUpOBaHHE busHec-nnanuposanue.  OnepalMoHHas — JA€ATENbHOCTb.  VIHBECTULIMOHHAs
imestensHOCTE.  DuHaHCcOBass  geATenbHOCTh.  OmeHka — 3((EKTHBHOCTH
MHBeCTHLMH. (DYyHKIMOHAIBHO- CTOMMOCTHOM aHaiu3 mpoueccoB. I[IpuHLuIB]
oleHKN  3(pdEKTUBHOCTH NpoekToB. McXomHele maHHBIE JUIs  pacueral
bddexruBrocTn. Ilokasarenn dS¢pGEKTUBHOCTH MpOEKTa. YUYeT pHCKA N
HeoNpe/eIeHHOCTH  Npu  oueHke  3¢dexruBHOCTH  mpoekta.  OneHkal
PKOHOMHYECKOTO BHEIPEHHs HporpaMMHOro obecnedyeHus. OlleHKa IOJIHBIX
satpar WT-npoekra, wmeroaumka Total Cost Ownership (TCO). OueHnka
b dexruBrocTn nuBecTHImil B UT-mpoekT
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